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Disclaimer \K

This information is being provided as part of a Fiscal Year (FY) 2013 webinar for
the “You For Youth” (Y4Y) professional development website. This website
supports the 21st Century Community Learning Centers (21st CCLC) grant program
administered by the U.S. Department of Education. Information and materials
mentioned or shown during this presentation are provided as resources and
examples for the viewer’s convenience. Their inclusion is not intended as an
endorsement by the U.S. Department of Education.

In addition, the instructional practices and assessments discussed or shown in
these presentations are not intended to mandate, direct, or control a State’s, local
educational agency’s, or school’s specific instructional content, academic
achievement system and assessments, curriculum, or program of instruction.
States and local programs are free to use any instructional content, achievement
system and assessments, curriculum, or program instruction that they wish,
insofar as they support the goals and objectives of the 21st CCLC program, as
authorized.

Published Materials
The contents of this webinar were developed, in part, under a contract
from the Department of Education. However, those contents do not
necessarily represent the policy of the Department of Education, and
you should not assume endorsement by the Federal Government.
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Introductions \K

Host:

Natalie Lucas
Y4Y Content Specialist




Coffee Break Webinar
Objectives

e Discover how Y4Y resources can support your
program’s family involvement efforts

e Interact with Y4Y team members and afterschool
colleagues from across the country

e Ask questions about Y4Y and how the portal can
help you

21st CCLC



Today' s Topic \K

Family Involvement with Y4Y

« The importance and benefits of a strong
family involvement plan

* Y4Y resources for getting families engaged
and maintaining their involvement

cQ&A




Families on Y4Y  «

21st CCLC

e |Learn
e Teach
e TooOls

e Network




' Poll: Your Role

a) Executive Director

b) Program Director

c) Site Coordinator

d) Group Leader/ Teacher
e) Other




Poll: Your Program’s Family \K
Involvement Efforts

a) We focus on family involvement daily.

b) We have regularly planned family
involvement initiatives.

c) We involve families a few times a year.

d) Family involvement is not something we
plan for.




Why Plan for Family
Involvement?

Y4Y » Learn » Family Involvement » Introduction > WhyIs It
Important?

@ Why Is It Important?

When families are involved in their children's
education, students are likely to be more engaged
in school and have better attendance and
graduation rates.

Family involverment in 21st CCLC programs
strengthens the connections between the home
and school, between the school and community,
and between families and students. When your
program invites students' families to get involved,
you send a strong message that says everyone
needs to be on board for students to be successful in school.

Learn/Family Involvement/Introduction/Page 4
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Tools: Start with Your Goals \§<

21st CCLC

You For Youth Family Involvement

Goals for Family Involvement

Clarify goals for family involvement. Work with staff to develop short and longer-term goals, and
ensure that all work as a team to achieve them.

Check all that apply, then develop your own in more detail specific to your program.

Our program will improve family involvement efforts to:
O Ensure all families feel welcome and that the program encourages their
continued involvement in any way possible
O Help families gain access to the organizations, people, and resources they need

to support their children and themselves
:> O Find innovative and differentiated ways to involve families that utilize their
skills and address their concerns
O Help families find additional ways to be involved in their children’s lives and
support their healthy development
O Support better student behavior and academic performance in school and the
program

Tools/Family Involvement/Assess and Reflect




You For Youth

Family Involvement

@ Follow-Up and Supervision Checklist \K

21st CCLC

Family invelvement and engagement requires the ideas, leadership, and outreach from all
program staff. Coach and assist staff in their family engagement efforts to ensure quality and
ongoing improvement.

Know families and their cultures Strong | OK | Needs work
Give and find time for families to talk about
themselves.

Actively examine and questions his/her “cultural
lens* or how hefshe views the world and
experiences in it

Know families and their cultures Strong | OK | Needs work
Give and find time for families to talk about
themselves.

Actively examine and questions his/her “cultural
lens” or how he/she views the world and
experiences in it.

Find ways to have youth teach him/her about
families’ cultures.

Meet and interact with families in settings other
than the program.

VO,
Support families

Find ways to incorporate families” strengths and
skills into the program.

Recognize when families or youth are facing
challenges and try to connect them with the
appropriate resources.

Seek out ideas for workshops and other
opportunities for families.

Reestablish contact with families if their
connection to the program fades or stops.
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Self-Assessment X
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Learn: Find the Right Solution \§<

21st CCLC

Instructions: Click on each challenge below to see potential underlying causes and possible
solutions.

= Forms sent home to be signed are never returned.

Potential Underlying Cause(s):

Youth misplaces the form.

Youth forgets to show it to family.

Families don't understand the form.

Family members work in the afternoon and evenings and don't see youth until they are asleep.

Possible Solutions:

Create a folder for important forms.

Choose one day a week for important forms to go home so families know when to look for them.
Translate the form into the appropriate languages and go over the form with youth so they can
explain it to their family members.

Send forms electronically or through the mail.

Learn/Family Involvement/Implementation
Strategies/Page 4




' Coaching Moment \K

Only a few families attend open
houses or other meetings related

to the program.

Potenbaddindcshiingo@sdses ?




Teach: Tailor Your PD X

21st CCLC

| Youu For Youth F Ml I
Training Opening
=  Engage Participants — minutes
@ (lce breaker fwarm up activity related to the topic)
Training Introduce the Topic __ minutes (Motivate different
- participants, show them why the topic is important, and share objectives and agenda)

training 3 5.
Conn

Training Middle — minutes

Connect (Explain the topic in detail, demonstrate the concept and discuss it, and practice and apply the topic)

» Have participants think about some of the youth they serve in the program. Individually, have
participants jot down ideas [surprise visits to the classroom, ethnic cooking lessons, visiting a

K - 5 family business, etc.) for how they think that youth would want their families involved in the
program.

» Come back together as a group and share ideas that individuals brainstormed. Create a master list
and have groups talk about the pro's and con’s of different involvement ideas.

» Have participants choose their favorite involvement idea and form a small working group to create
an action plan to make the idea a reality.

6 _ "I ; » Make sure participants action plans are specific with regard to time and responsibilities and
identify potential challenges and how to overcome them.

= Have groups share involvement plans and other participants ask questions and give feedback.

Learn ern
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Special Populations

@ Meet Rural Challenges

There are several strategies 21st CQJ
might use to promote family invalven
communities:

= Position your program site as a
meeting place for community gr

= Engage with family members w
them at the store, church or oth
the community.

= Set up phone trees to contact fa
infarmally.

= Conduct home visits to hard-to-

= Partner with community and faitl
services.

= Be creative about messaging to

Learn/Family Involvement/Introduction/Pages 28-33

@

Populations

Special Challenges: Immigrant

Another set of challenges is presented
whether it is urban, suburban or rural.

» They speak little or no English.

= They feel unable to support a chilg
= They expect that teachers, not pa
= They vew education as only learni

= They feel unwelcomed.

@ Reflect on This

Identify the backgrounds of the immigr:
toward schools and teachers? In My N
plan to find out more about the familieg

@ Meet Non-Traditional Family Challenges

Strategies for connecting with nontraditional families are not necessarily different from those you
would use with traditional families. However, here are some approaches you might explore:

= VWhen more than one household is involved, be sure to communicate with everyone. A child and
a noncustodial parent may have strong ties, and that parent may want to be involved in the
child's education.

= Reach out to grandparents by partnering with their networks, such as church groups and senior
centers, to offer programs in technology use and parenting the next generation.

= Foster parents may be hesitant to get involved if they think their relationship with a child will be
short-term. Identify ways they can contribute, such as participating in a field trip or setting up a
learning space in their home.

= Single parents may rely on older children or relatives for help with child care. Be sure to treat
those family members as you do the parent, inviting them to participate in appropriate activities.

= Talk to school-day teachers to let them know when you become aware of family situations that
might interfere with a student's focus or performance.

21st CCLC




Tools: Putting It All Together

Family Involvement

You For Youth

@ Creating a Family Guidebook

Your family guidebook should clearly explain program policies and procedures and help families

e Anintroduction to your program
o Program history
o Goals and objectives
o A welcome from the director

e Directory of staff members
o Include pictures
o Have short bios
o History in the program and
working with youth

e C(Calendar of events
o Special events
o Holidays
o Early or late days

e Academic expectations
o Amount of homework done in
the program
o Sharing of grades and state test
information
o How families can help

e Involvement opportunities and
policies
o Family involvement philosophy
o Existing and potential
opportunities for involvement
o Ways to share concerns and
ideas

the program

or polnts. _)

Tools/Family/Plan and Implement
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{) Learn MoreLibrary \K

21st CCLC

External Videos

Publications

Web-based Resources

« Keep It Going Acknowledgements »

Introduction

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34)35) 36 37

Implementation Strategies Learn More Library

Learn/Family Involvement/Introduction/Page 35




WEBINAR SERIES

Achieving Excellence and Innovation in
Family, School, and Community Engagement

April 2010 to September 2011

VWebinar Sponsors
The .S, Department of Education and its partners United Way Worldwide, Mational PTA,

SEDL, and Harvard Family Research Project are proud to bring you a free webinar series :gii(tjﬁflcrg];rwebsites for more
on family, school, and community engagement. '

) ) S N = LS. Department of
Research over the last thirty years has shown that engaging families in their children's Education

education increases student achievement and decreases dropout rates. Effective family
engagement is not a ene-time program or a choice of a good school, but rather a set of
day-to-day practices, aftitudes, beliefs and interactions which support learning at home, at = HNational PTA
school, afterschool and during the summer. To ensure that the students of today are ready = SEDL

for the careers of tormaorrow, families, schools, and community groups need to waork T
together to promote engagement that is systemic, sustained, and integrated into schooal

improvement efforts.

= United Way Worldwide

Achieving Excellence and Innovation in Family, School, and Community Engagement is an opportunity for stakeholders
representing national, regional, and local organizations to learn about family, school, and community engagement research, best
practices from the field, and new innovations that are making a difference in school improvement and student learning.

Leading practitioners, researchers, and policymakers will share real life examples from the field about what systemic, integrated,
and sustained engagement efforts look like in practice.

These webinars will occur every other month and will cover the fallowing topics:

Webinar 1: Transforming Schools Through Family, School, and Community Engagement

Webinar 2: A New Day: Family, School, and Community Engagement in Education Reform

Webinar 3: Data Driven: Making Student and School Data Accessible and Meaninaful To Families

Webinar 4: The Teacher—Parent Relationship: Using Professional Development to Improve Family and Community
Engagement

Webinar 5: Building Strategic Partnerships to Foster Community Engagement in Education

Webinar &: Ensuring School Readiness Through Successful Transitions

Webinar 7: Successful Transitions to High School: Promoting High School Success and Facilitating College Readiness
Webinar 8: Evaluating Family Engagement Strategies: Addressing Measurement Challenges

Webinar 8: Bringing It All Together: Family and Community Engagement Policies In Action

. & & @

. & & 8 8

Webinar archives and resources will be posted as they become available. Please click the above topics to see resources and
mare infarmation relating to each webinar installment.

For more information, and to reqgister to participate in upcoming webinars, visit:
http:iwnww.nationalpirc.org/engagement webinars!.

21st CCLC




Understanding the Research Base

21st CCLC

Family Involvement Research Brief

You For Youth Family Involvement

Family Involvement

Twenty-first Century Community Learning Centers (21st CCLC) programs need far
involvement for many reasons. First, the family is each student’s most immediate ¢
whether the child is living with one or both parents, or with some other relative or

Second, community learning centers strive to be community hubs that engage chilc
adults in activities that both educate and enrich their lives. Third, students do bett
when their families are involved. Research has shown family involvement relates t
student grades and test scores across different student groups, including at-risk st
levels of family involvement also correspond to lower dropout rates and to increas
sense of per- sonal competence, engagement in school work, and beliefs in the imp
education (Hoover- Dempsey et al,, 2005; Kakli, Kreider, Little, Buck, & Coffey, 200
MALDEF, 2010; Nye, Turner, & Schwartz, 2006).

q 1 k

Downloadable Files

FI Family Involvement
Research Brief

File Format: Word Document
Size: 3.00mb

FI Family Involvement
Research Brief

File Format: Adobe PDF
Size: 440kb

Tools/Family Involvement/Learn




Q&A X

Family involvement strategies

Y4Y resources
« Training staff
 Program planning

* Y4Y Network




Today s Webinar

e Discover how Y4Y resources can support your
program’s family involvement efforts

e Interact with Y4Y team members and afterschool
colleagues from across the country

e Ask questions about Y4Y and how the portal can
help you

K
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Next Steps \§<

1) Visit the Y4Y portal to:

« Register
« Follow up on today’s
discussion

« Find more resources on Y4Y

2) Tell your colleagues about Y4Y

3) Join us for the next Coffee Break webinar in
June




Thank You! \K

Natalie Lucas
Y4Y Content Specialist
NLucas@foundationsinc.org

Visit www.y4y.ed.gov
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