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Staff Professional Development Reflection Questions
Use this resource to outline a plan for collaborative work with your team. Choose a course and develop questions that will help your team demonstrate their learning and discuss how you can be more effective in planning, designing, implementing and assessing a high-quality program. We’ve included several questions for you already. Some courses use “strategies” rather than “steps,” and some courses have a different number of steps or strategies, so adjust accordingly. (Tip: The steps or strategies for each course are listed on the planning or implementation checklist for the course you’re doing.)

Step 1: Program Team
[bookmark: _GoBack]Have your team go through Step 1 of the course, using the implementation checklist. When you meet, ask:
· What team members do we need to add to our team? Why?
· What role or benefit can they bring to the team?
· What can we do to get them on the team? What barriers can we expect, and how do we plan to overcome them?
· Do any of you have a relationship with any of those we’ve identified.

Step 2: Needs Assessment
Have your team go through Step 2 of the course, using the implementation checklist. When you meet, ask:
· What new information did you learn about capturing needs assessment data?
· How can we capture the data we need?
· How will the data help us ensure that we’re meeting our students’ needs?
· Why should we map assets?
· What resources should we be looking for?
· What assets can you identify in our community?
· What might we be asking them for?

Step 3: Create SMART Goals
Have your team go through Step 3 of the course, using the implementation checklist. When you meet, ask:
· How are SMART goals different from goals you’ve written the past?
· Why should we write program and activity SMART goals?
Share a SMART goal you’ve written. (Allow team members to provide feedback to make goals better.)
Step 4: Plan Logistics
Have your team go through Step 4 of the course, using the implementation checklist. When you meet, ask:
· Why should we be concerned about our budget? What might our budget impact?
· What issues do currently face around space? What strategies did you learn to help address those issues?
· Why should we plan ahead regarding what materials we’ll need? Are there any strategies you learned or thought of that can help us better prepare?

Step 5: Intentionally Design Activities
Have your team go through Step 5 of the course, using the implementation checklist. When you meet, ask:
· Why should we consider intentionally designing activities?
· What data are most important to designing our activities? Why?
· What’s the difference between embedded and explicit instruction?
· What types of learning approaches might you want to consider when designing activities? Why?
· How would you ensure that the targeted skills and/or behaviors are being taught and practiced within your activity?
· Why is it important to have an activity SMART goal?
Step 6: Intentionally Recruit Students
Have your team go through Step 6 of the course, using the implementation checklist. When you meet, ask:
· What do we mean when we say we’ll intentionally recruit students?
· What strategies did you discover to get students to attend?
· How would you capture student voice and choice?
· As a team, what ideas do you have to ensure we get the students in need into activities, and also retain them?

Step 7: Recruit High-Quality Staff and Partners
Have your team go through Step 7 of the course, using the implementation checklist. When you meet, ask:
· Do we have the staff we need to accomplish our goals?
· What strategies did you discover that we should consider when implementing a new program or initiative to ensure we have the staff and partners to carry it out?
· What professional learning should we consider to help us be better prepared?
· Do any of you have expertise you can share with the team?

Step 8: Engage Families and Partners
Have your team go through Step 8 of the course, using the implementation checklist. When you meet, ask:
· Why is it important to engage families and partners in our program?
· What strategies did you discover to ensure they’re engaged?
· Do you have any new ideas to share with the group to ensure that our families and partners engage?

Step 9: Implement With Fidelity and Use a Continuous Improvement Process
Have your team go through Step 9 of the course, using the implementation checklist. When you meet, ask:
· What are the four components of fidelity? (Include this question if it’s in the course.)
· What are the five components of the continuous improvement process? (Include this question if it’s in the course.)
· Why is it important that we observe and determine if our activities are being implemented the way we planned them?
· What can we do to ensure we can measure outcomes?
· What should we do if we find activities are being implemented as planned?

Step 10: Celebrate
Have your team go through Step 10 of the course, using the implementation checklist. When you meet, ask:
· Why is it important to celebrate accomplishment?
· Who should we include in the celebration activities?
· What are some ideas you gathered from the course?
· Discuss what celebration strategies you want our program to include.
· What will we need to do for those celebrations to happen?
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