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The Series

Introduce and Prepare: Mon. May 11th

Design and Implement: Tues. May 12th

Celebrate, Reflect and Assess: Wed. May 13th

Putting It All Together – Successful PBL in Action:  Thur. May 14th

1pm ET



PROJECT-BASED LEARNING

Session Objectives

1
Overview the 
three phases  of 
project-based 
learning.

2
Learn and recognize 
the benefits of PBL.

3
Use authentic 
resources and tools 
to develop and 
implement Phase 1 
of PBL.



PROJECT-BASED LEARNING

A learning approach where students 
gain knowledge and skills by working 

for an extended period of time to 
investigate and respond to an 

authentic, engaging and complex 
question, problem or challenge.

PBL Defined



PROJECT-BASED LEARNING

Why PBL Is For You

Lifelong Learners

Learning Styles

Lesson Plans

Skills



Benefits of PBL

POLL



Three Phases of Project-Based Learning



Steps Checklist



Implementation Planning Checklist



Project-Based Learning Wall



Phase 1: Introduce and Prepare



PROJECT-BASED LEARNING

Beginning

Step 1: Capture Student Voice & Choice Data

Step 2: Introduce the Topic



PBL Expert

Kathleen Bethke



Sample Activity Selection Form



Sample Program Schedule



PROJECT-BASED LEARNING

Step 2: Introduce the Topic



PROJECT-BASED LEARNING

Step 2: Introduce the Topic



PROJECT-BASED LEARNING

Building Your PBL Wall

Title: What’s Bugging You?

Topic: Bugs

Driving Question:



PROJECT-BASED LEARNING

Step 3: Map Knowledge and Wonders

Bugs

Some fly

Caterpillars 
turn into 

butterflies

Birds and 
lizards eat 

them

Bees make 
honey

Spiders have 
8 legs



PROJECT-BASED LEARNING

Step 3: Map Knowledge and Wonders

Bugs

Do we need 
bugs?

Do all bugs eat 
leaves?

Do bugs bite?

Is there a way to 
get rid of bugs?

How does the 
spray keep bugs 

away?

How do we 
identify good and 

bad bugs?

How do bees 
make honey?



PROJECT-BASED LEARNING

Step 4: Choose an Inquiry Direction

Project 1

15

10

4

What is in the 
spray that keeps 

bugs away?

How do we 
identify good and 

bad bugs?Is there a way to 
get rid of bugs?



PROJECT-BASED LEARNING

Step 2: Introduce the Topic



PROJECT-BASED LEARNING

Building Your PBL Wall

Title: What is the problem?

Topic: Current Events

Driving Question:



PROJECT-BASED LEARNING

Step 3: Map Knowledge and Wonders

Current Events

Social 
Media

Natural 
Disaster

Politics

Angry, sad, 
concerned

Unfair

Tropical 
Storm

Hurricane

Election



PROJECT-BASED LEARNING

Current Events

Step 3: Map Knowledge and Wonders

?

?

?

?

?



PROJECT-BASED LEARNING

Step 4: Choose an Inquiry Direction

Project 1

15

10

4

How can we help 
the homeless?

Will homelessness 
continue?

Can we make a 
difference?



PROJECT-BASED LEARNING

Step 2: Introduce the Topic



PROJECT-BASED LEARNING

Building Your PBL Wall

Title: American Teen

Topic: Problems Teens Face

Driving Question:



PROJECT-BASED LEARNING

Topic

Step 3: Map Knowledge and Wonders

?

?

?

?

?



PROJECT-BASED LEARNING

Step 3: Map Knowledge and Wonders

Problems Teens 

Face

Family 
interactions

Stress

Lack of role 
models

Where to go 
to college

Peer 
pressure



PROJECT-BASED LEARNING

Problems Teens

Face

Step 3: Map Knowledge and Wonders

?

?

?

?

?



PROJECT-BASED LEARNING

Step 4: Choose an Inquiry Direction

Project 1

15

10

4

How can we avoid 
drugs and alcohol?

Do all teens argue 
with their 
families?

Why do adults 
think teens are 

lazy?



PROJECT-BASED LEARNING

Step 5: Help Students Make Connections to Real Life



PROJECT-BASED LEARNING

Connecting to Real Life

Elementary – What's Bugging You?

• What have you seen your neighbors or 
families use to get rid of bugs?

• What bugs have you noticed in your 
neighborhood?



PROJECT-BASED LEARNING

Connecting to Real Life

Middle – Home is Where the Heart is

• Why do you think the articles you’ve read 
about homelessness affect you, your 
family and the community?

• Have you ever seen a homeless person in 
your community?



PROJECT-BASED LEARNING

Connecting to Real Life

High School – Stop the Madness

• Have you witnessed drug or alcohol use 
in your community?

• Why do you think you should care about 
avoiding drugs and alcohol?



PROJECT-BASED LEARNING



PROJECT-BASED LEARNING

Step 6: Craft a Driving Question

A Driving Question

Guides The Learning 
for both students and staff



PROJECT-BASED LEARNING

Driving Questions

I have written Driving 
Questions before.

Yes No



PROJECT-BASED LEARNING

Qualities of a Good Driving Question

PROVOCATIVE

INTRUIGING

SUBSTANTIAL

RELEVANT

ACTIONABLE

COMPLEX

CHALLENGING

OPEN-ENDED

REAL WORLD



PROJECT-BASED LEARNING

Step 6: Craft a Driving Question

Before: How many homeless adults and 
children are in my community?



PROJECT-BASED LEARNING

Step 6: Craft a Driving Question

Role
Action 
Verb

Topic
Target 

Audience
Question 

Phrase



PROJECT-BASED LEARNING

Step 6: Craft a Driving Question

After: How can we, as social workers, help 
our community members to support those 

who are homeless?



PROJECT-BASED LEARNING

Driving Question

How

Researchers

Teach

Personal Health Safety

The Public

How

Artists

Express

Personal viewpoint

To our peers



PROJECT-BASED LEARNING

Phase 1 Resources and More

• Project Planning and Review Checklist

• Elementary Student Interest Inventory

• Secondary Student Interest Inventory

• Planner for Brainstorming

• Mapping Knowledge and Wonders

• Guiding Questions

• Crafting Your Driving Question

• Qualities of a Good Driving Question

• Facilitators Packet 



PROJECT-BASED LEARNING

Facilitators Packet

https://y4y.ed.gov/tools/classroom-facilitator-packet


Questions



PROJECT-BASED LEARNING

Session Objectives

1 2 3
Overview the 
three phases  of 
project-based 
learning.

Learn and recognize 
the benefits of PBL

Use authentic 
resources and tools 
to develop and 
implement Phase 1 
of PBL



• One for each virtual event

• Emailed within 1 week

Certificates



Contact

Visit y4y.ed.gov

y4ywebinars@seiservices.com


