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Literacy: An In-Depth Expedition
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Literacy Implementation Steps

Build a 
Program Team

Conduct a 
Needs 

Assessment

Develop 
SMART Goals

Plan Logistics
Intentionally 

Design 
Activities

Recruit High-
Quality Staff 
and Partners

Engage 
Families

Ensure Fidelity 
of 

Implementation

Celebrate

1 2 3

4 5 6

7 8 9



• Discover strategies to engage families in 
literacy learning.

• Identify the steps of the continuous 
improvement process.

• Explore literacy activity examples from 
practitioners.

Objectives



All families 
have the 

capacity to 
support their 

child’s 
learning.

All families 
want the 

best for their 
children.

Families and 
afterschool 
programs 
should be 
partners.

Families as Partners



Families as Partners



Family Engagement Tips



Family Needs Assessment

Data Train

Community-Level Data: 45% of families speak a 
language other than English as their primary language 
at home.
Family-Level Data: Many program families have 
expressed interest in English as a Second Language, 
or ESL, classes.
Family Voice Data: Family surveys noted the 
importance of having childcare for younger children 
during adult activities.



Family Needs Assessment

Data Train

Community-Level Data: According to research, nearly 
2/3 of low-income families own no books.

Family-Level Data: 62% of program families indicated that 
they are unsure how to assist their children with reading.

Family Voice Data: Family surveys denoted the 
importance of childcare for younger children during 
adult activities.



Intentional Activity Design Planner



Family Literacy Event Planning Checklist



General Literacy Activities

Bedtime Stories Scavenger HuntsEveryday Literacy



National Center for Families Learning



National Center for Families Learning



National Center for Families Learning



Wordless Picture Books



One Book Project



• After School 
Stinger Supply Bags

• Current Virtual 
Activities:

• Cooking
• Storytime
• Science 

Experiments
• Crafts

• Macomb, 
Oklahoma

• K-8
• 60 students

• Intentional 
Design: 
• Book Club
• Movie Time
• Makerspace

Virtual Corner: Save With Stories



Continuous Improvement Process

1. Define

2. Implement 
With Fidelity

3. Collect4. Analyze  

5. Improve



Continuous Improvement Planner

Continuous Improvement Planner
Performance 
Measures

Measurement Tool Staff Assigned Target Group Time Frame Actual Outcomes

Enter program 
SMART goals or 
indicators of 
success

What will be used 
to measure 
effectiveness?

Who is responsible
for collecting or 
tracking data? 
(include name or 
title)

Who is being 
assessed? (enter 
the name or 
group)

When will 
measurement be 
taken?

What did the data 
tell you? Restate
your SMART goal 
using actual 
measurements.

By the end of the 
summer, 85% of 
regularly attending 
students will 
demonstrate an 
increase in their 
ability to write a 
research question as 
measured by a pre-
and postprogram
assessment.

Teacher designed 
pre- and 
postprogram
writing 
assessment

Giorgio Brown All regularly 
attending 
program 
students

Assessment created 
by 5/30, pre-
assessment during 
first week of 
program, post-
assessment during 
last week of program

87% of students 
demonstrated an 
increase in their 
ability to write a 
research question as 
measured by a pre-
and postprogram
assessment. 



Wonderopolis



SLANT Listening

https://youtu.be/sU9TumF_Cbo

https://youtu.be/sU9TumF_Cbo


Literacy Program Panel

• Schenectady City 
School District

• Schenectady, NY
• Grades 3-12
• Five sites
• 800+ students

• Community 
Learning Center 
Project Manager

• Virtual Book Club

• Take Home 
Literacy Tote Bag

Simone Miranda



Motivating Students With Book Choice

https://youtu.be/g20xJkEv6QQ

https://youtu.be/g20xJkEv6QQ


Literacy Program Panel

• Program 
Coordinator

• Blue River 
Services

• Medora 
Elementary and 
Junior High

• Medora, Indiana

• Tabloid 
magazine

• Poetry activity

• Comic strips

Kevin Terrell



Novel in 30 Days



Intentional Design Program Panel

Reader’s Theatre

•Parent & Curriculum 
Outreach 
Coordinator

•Empowered Youth of 
Columbus

•Columbus, GA
•8 Sites

Gina Dorman



7-Minute Writes

https://youtu.be/ZeaO-0_Kc3g

https://youtu.be/ZeaO-0_Kc3g


Book Lists
• National Council of Teachers of English
• This Reading Mama
• Young Adult Library Services Association
• The Children’s Book Council
• Young Adult Book Reviews
• What Do We Do All Day?
• Reading Rockets
• Teaching for Change



Reading Is Fundamental



Literacy Implementation Steps

Build a 
Program Team

Conduct a 
Needs 

Assessment

Develop 
SMART Goals

Plan Logistics
Intentionally 

Design 
Activities

Recruit High-
Quality Staff 
and Partners

Engage 
Families

Ensure Fidelity 
of 

Implementation
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Instill a Love of Literacy



PURPOSE

https:// y4y.ed.gov/forums/
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