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• Understand the difference between explicit 
and embedded literacy activities.

• Develop engaging explicit and embedded 
literacy activities.

• Identify learning strategies to incorporate into 
activities.

Objectives



Four Components of Literacy

Reading Writing Speaking Listening



Needs Assessment

Data Train

School-Level Data: Only 45% of seventh-graders met 
proficiency on the state English language arts 
assessment.
Student-Level Data: Students failed to meet the 
standards because they do not understand how to 
determine the theme or central ideas of a text. 
Student Voice Data: Student surveys revealed that 
students are most interested in video games and 
music. 



Program SMART Goal
School-Level Data: Only 45% of seventh-graders 
met proficiency on the state English language 
arts assessment.

By the end of the program year, 60% of 7th-grade 
students who regularly attend the reading program 
will score at least proficient on the end-of-year 
English language arts assessment.



Intentional Design of Activities

Needs Assessment Data 
Sources

Components of Quality 
Out-of-School Time 

Programs

Strategies to Align 
Program Activities to 

Student Needs
• School-level data

• Student-level data

• Student voice data

• Connect to the school 
day.

• Prepare students for 
the 21st century. 

• Employ positive youth 
development 
strategies.

• Engage students.

• Connect student
need to student voice

• Four C’s of 21st

century skills

• Five C’s of positive 
youth development

• Learning methods 
and strategies



Connect Needs to Student Voice
Program SMART Goal

By the end of the program year, at least 70% of students identified as in-need 
who regularly attend the 21st CCLC program will demonstrate increased 
writing abilities as measured by the beginning and end-of-year writing 

benchmark tests.

Student Need Student Voice

Write using complete sentences and 
appropriate conventions.

Hands-on learning, online learning
Working in groups/social learning

Activity

Program Newsletter



Strategies to Align Activities to Needs

Four C’s of 21st Century Skills
• Critical Thinking
• Communication
• Collaboration
• Creativity

Five C’s of Positive Youth 
Development
• Competence
• Confidence
• Connection
• Character
• Caring



Learning Methods and Strategies

Learning Methods
• Blended Learning
• Service Learning
• Project-Based Learning
• Place-Based Learning
• Problem-Based Learning
• Themed Learning

Learning Strategies
• Anticipatory Sets
• Graphic Organizers
• Reciprocal Learning
• K-W-H-L-A-Q Charts
• Levels of Questions
• High 5 Reading



Intentional Activity Design Planner



Explicit vs. Embedded Activities

Explicit Embedded
Direct teaching of literacy skills 

with meaningful opportunities for 
students to actively engage in 

learning.

Incorporates literacy skill practice 
and development into existing 

activities and routines.



Activity Types

Academic 
Enrichment

Academic 
Intervention

Recreation

Health and 
Nutrition

Family 
Engagement

College and Career 
Readiness



Academic Intervention vs. Enrichment

Explicit Embedded

Academic Intervention Academic Enrichment



Academic Intervention
Program SMART Goal

By the end of the program year, at least 80% of students identified as in-need 
who regularly attend the 21st CCLC program will demonstrate increased 

reading abilities as measured by attaining proficiency on the spring reading 
assessment.

Student Need Student Voice

Main ideas
Inferences

Working in groups/social learning
Mysteries

Activity

Book Club



Learning Strategies

• 8-Page Book
• Anticipatory Sets

• Demonstrations
• Discrepant Events
• Visual Displays
• Thought-Provoking 

Questions
• Levels of Questions



8-Page Book



Anticipatory Sets

• Demonstrations

• Discrepant Events

• Visual Displays

• Thought-Provoking 
Questions

Accesses
prior

knowledge

Short
snippet

Involves all
students

Helps
transfer
learning

Leads to
learning
objective

Grabs
interest



Demonstrations

https://www.youtube.com/watch?v=TMLwDuX
EwSY

https://www.youtube.com/watch?v=TMLwDuXEwSY


Nonfiction Text

Teen Tribune Resource: 
https://www.tweentribune.com/
category/teen/

https://www.tweentribune.com/category/teen/


Let’s Create a Blended Learning Activity!

Station 1:

Station 2:

Station 3:



Discrepant Events
A type of demonstration that involves 

a surprising or startling occurrence.



Help students construct knowledge.

Visual Displays



Appeal to students’ emotions and use complex 
ideas to spark curiosity.

Thought-Provoking Questions

Philosophical questions that relate specifically to the text:

• What is a hero?

• Is art a part of science?

• Can you trust your memory?

• When is it good to restrict your freedoms?

• How can literature help make change in our lives?



Levels of Questions

Recall or recognize information and ideas.

Understand the main idea of material. Interpret 
or summarize ideas in own words.

Apply an abstract idea in a concrete situation to solve 
a problem or relate it to prior experience.

Break down a concept or idea into parts and 
show relationships among the parts.

Make informed judgements about the value of ideas or materials. 
Use standards and criteria to support opinions and views.

Bring together parts of knowledge to form a whole and build 
relationships for new situations.



Academic Intervention
Program SMART Goal

By the end of the program year, at least 80% of students identified as in-need 
who regularly attend the 21st CCLC program will demonstrate increased 

reading abilities as measured by attaining proficiency on the spring reading 
assessment.

Student Need Student Voice

Main ideas
Inferences

Working in groups/social learning
Mysteries

Activity

Book Club



Academic Intervention vs. Enrichment

Explicit Embedded

Academic Intervention Academic Enrichment



Academic Enrichment
Program SMART Goal

By the end of the program year, at least 60% of students identified as in-need 
who regularly attend the 21st CCLC program will demonstrate increased 
speaking skills as measured by their beginning of year and end of year 

performance rubric.

Student Need Student Voice

Reading fluency
Public speaking

Working in groups/social learning
TV/Movies, Drama

Activity

Night at the Theatre



Learning Methods and Strategies

Learning Methods
• Blended Learning
• Service Learning
• Project-Based Learning
• Place-Based Learning
• Problem-Based Learning
• Themed Learning

Learning Strategies
• Anticipatory Sets
• Graphic Organizers
• Reciprocal Learning
• K-W-H-L-A-Q Charts
• Levels of Questions
• High 5 Reading



Appeal to students’ emotions and use 
complex ideas to spark curiosity.

K–W–H–L-A–Q Chart

K
What do you 

already 
know?

W
What do you 

want to know?

H
How will you 

find out?

L
What have you 

learned?

A
What action 

will you take?

Q
What further 
questions do 

you have?

• Brainstorm
• Use a mind 

map
• Think-Pair-

Share

• Brainstorm
• Do initial 

research
• See-Think-

Wonder

• Online search
• Books, 

magazines, 
journals

• Interviews
• Experiment

• Visually represent 
your learning

• I used to 
think…now I know

• Create an artifact

• Apply what 
was learned

• Teach 
someone else

• Share findings

• Reflect on 
process of 
learning

• Connect-
Extend-
Challenge



Graphic Organizers

Research Topic:

The source said… My own words…
• Organize your thoughts.

• Grasp complicated ideas.

• Key into steps, flow, 
timing.

• Make connections and 
comparisons.

1.         

2.

3.

4.

5.



Graphic Organizers
Research Topic:

The source said… My own words…

1.         

2.

3.

4.

5.



Academic Intervention vs. Enrichment

Explicit Embedded

Academic Intervention Academic Enrichment



Program SMART Goal

By the end of the program year, 85% of middle school students who regularly attend the 
literacy program will demonstrate an increase in their writing abilities as measured by the 

beginning and end-of-year writing benchmarks.

Student Need Student Voice

Providing text evidence for opinions TV/Movies, Music, Cooking, Outdoors, CSI

Academic Intervention Activity Academic Enrichment Activity

Learning Stations:
1. Customized small group with instructor
2. Selecting and reading two nonfiction 

articles on a topic
3. Using a graphic organizer to present 

opinions and text evidence

Mock Trial
Students take on the roles of judge, jury, 
lawyers, defendant and witnesses. Some 
students research and prepare evidence for 
their side of the case and other students 
determine whether evidence was sufficient.



Virtual Corner



Literacy Implementation Steps
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PURPOSE

https:// y4y.ed.gov/forums/
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