
Name Game!
Introduce yourself to the group in 
the chat box using your name and 

an adjective that describes you 
and starts with the first letter of 

your name.



Creating Positive Learning 
Environments

Tuesday, June 23, 2020



Disclaimer

This presentation was produced under
U.S. Department of Education 

contract No. ED-ESE-14-D-0008
with Synergy Enterprises, Inc.

The views expressed herein do not necessarily
represent the positions or policies of

the U.S. Department of Education.

No official endorsement by the U.S. Department of Education of
any product, commodity, service, methodology, technique or 
enterprise mentioned here is intended or should be inferred.
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Sketching Your 
Organizational 

Culture
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June 22
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June 24
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Learning
Thursday
June 25



Discover what it means to create a 
positive learning environment.

Implement strategies to create and 
sustain a positive learning environment.

Identify Y4Y resources that assist with 
facilitating positive relationships among 
staff and students.

Objectives



Definition

In a positive learning environment, everyone plays an 
equally important role in creating a place where 

everyone feels safe and respected. 

This environment increases engagement and 
productivity and enables students to thrive and grow. 



Your Program Environment

Atmosphere Stakeholder’s 
Perception

Student 
Behavior and 

Learning
Relationships



Six Key Strategies

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Vision Statement

Big 
picture

Short

Inspiring

All students will be safe, healthy and 
supported; graduate from high 
school; and grow into mature, 

successful adults.



ABC 21st CCLC Program will provide evidence-
based, out-of-school time activities and family 

events to support all participants and meet their 
social, emotional, physical and academic needs.

Mission Statement Supports the Vision

All students will be safe, healthy and 
supported; graduate from high school; and grow 

into mature, successful adults.



Key Strategy 3: Plan for Behavior Management

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.

Plan for 
behavior 

management.



1. Students yelling
2. Students not able to transition
3. Students disrupting the activity
4. Students just not engaging
5. Students being defiant

Poll

What are the most common 
negative behaviors you encounter?



Proactive Approach to Behavior Management

Use a timer 
or song for 
transitions.

Share a 
calendar so 

students 
know what’s 

next.

Commit to 
creating a 
safe place. 

Use anchor 
charts.

Provide 
opportunities  

to unwind.

Have 
procedures 

for requesting 
assistance.



Provide 
journaling 

opportunities.

Have a clear 
bathroom 

policy. 

Encourage 
acts of 

kindness.

Use engaging 
learning 

methods.

Build a 
compassionate 

program 
environment.

Keep 
additional 

supplies on 
hand. 

Proactive Approach to Behavior Management



Scenario
You have students engaged in an 

activity when suddenly one student is 
screaming at another student.

Behavioral Management Intervention



Scenario
Students are transitioning between activities. Two 
students start arguing and pushing each other. The 
facilitator makes everyone freeze until the arguing 
stops. The group loses 10 minutes of activity time 

while everyone quiets down.

Behavioral Management Intervention



Scenario
You're facilitating an activity and a student starts 

disrupting by asking, “Why do we have to do 
this?" The child persists even after you tell him 

you are doing it because it will be fun.

Behavioral Management Intervention



Scenario
You've just started a new activity, and all 

students but one seem to be engaged. You 
have a conversation with her, and she tells you 

she just isn't comfortable talking.

Behavioral Management Intervention



Scenario
Your students have just arrived from the school 

day. As usual, you are having snack and 
beginning to work on homework. One of your 

students refuses to do anything.

Behavioral Management Intervention



Classroom Management Resources



Key Strategy 4: Build Relationships

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Step 1 to Building Relationships

1. Show an interest in getting to 
know each student.

Break the ice. Get personal. Show you care.



Icebreaker Activity

https://www.youtube.com/watch?v=TwcAl69YSyI&t=149s

https://www.youtube.com/watch?v=TwcAl69YSyI&t=149s


Talk to 
students’ 
school-day 
teachers.

Make a 
home visit.

Talk about 
favorite (and 
not-so favorite) 

things.

Connect With Students as Individuals

Create a safe 
environment 

for discussion.

Share your
favorite (and 
not-so favorite) 

things.



Show Students You Care

Attend activities students are engaged in 
outside of school.

Watch for opportunities to have conversations 
with students.



Step 2 to Building Relationships

1. Show an interest in getting 
to know each student.

Break the 
ice.

Get 
personal.

Show you 
care.

2. Listen to students and 
honor their talents.

Listen to 
student 
voice.

Honor 
student 
choice.



Choice Boards



“Morning” Meetings

https://www.youtube.com/watch?v=U6_pLkwaCeY&feature=youtu.be

https://www.youtube.com/watch?v=U6_pLkwaCeY&feature=youtu.be


Step 3 to Building Relationships

1. Show an interest in getting 
to know each student.

Break the 
ice.

Get 
personal.

Show you 
care.

2. Listen to students and 
honor their talents.

Listen to 
student 
voice.

Honor 
student 
choice.

3. Encourage students to 
interact positively with one 

another.

Norms Social 
Contract



Social Contracts Example

https://www.youtube.com/watch?v=OjzweCyJIok

https://www.youtube.com/watch?v=OjzweCyJIok


Positive Relationships

What strategies do you use to encourage 
positive relationships among children in 

your program?



Step 4 to Building Relationships

1. Show an interest in getting 
to know each student.

Break the 
ice.

Get 
personal.

Show you 
care.

2. Listen to students and 
honor their talents.

Listen to 
student 
voice.

Honor 
student 
choice.

3. Encourage students to 
interact positively with one 

another.

Norms Social 
contract

,

4. Be patient and consistent.

Provide 
support.

Be 
responsive, 

not reactive.



Tools and Resources

Culture and Climate Perception Survey 

Partnering School or District Framework



Key Strategy 5: Be Intentional About Program Design

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Praise in public and discipline in private. 

Say something positive about your students. Ask 
how they’re doing. 

Create a Welcoming Environment

Greet students at the door.

Invite students into the room.

Greet

Invite

Positive

Praise



Make Learning Fun!

Allow 
students to 

work in 
teams.

Make 
learning 

hands-on.

Incorporate 
technology. Limit rules.



Adapt Activities for Individual Needs

Provide 
opportunities.

Give 
freedom. Teach social 

and emotional 
skills.

Praise individual 
effort.

Consider 
special needs.



Program Space

Impacts of 
noise

Crowding Chaos

Positive and negative 
relationships 

Need for 
Supervision



Y4Y Tool



Key Strategy 6: Plan for Continuous Improvement

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Plan for Continuous Improvement

Decide what to do next.

Continually monitor your environment.

Identify problem areas.

Monitor

Identify

Decide



Implement With Fidelity
Do what you said you would do.

Is your staff adhering to the values? Does your climate reflect your culture?

Does your culture reflect your mission? Does your mission reflect your vision?

Are staff members intentional about program and 
activity design?

Are staff members considering 
safety?

Are staff members building positive relationships with students and one another?



Six Key Strategies

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Next Steps

What specific next 
steps will you take 
to further develop 
a positive learning 

environment?



Trainings To Go!



https://y4y.ed.gov



PURPOSE

https:// y4y.ed.gov/forums



Next Time!



Contact Us!

Chelsea Heffernan
CHeffernan@seiservices.com

Kathleen Bethke
KBethke@seiservices.com

https://y4y.ed.gov
https://y4y.ed.gov/webinars

https://y4y.ed.gov/
https://y4y.ed.gov/webinars
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