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Take a Deep Breath and Center Yourselves

“The majority of us lead quiet, unheralded lives as we pass through this world. There will 
most likely be no ticker-tape parades for us, no monuments created in our honor. But that 
does not lessen our possible impact, for there are scores of people waiting for someone just 
like us to come along; people who will appreciate our compassion, our unique talents. 
Someone who will live a happier life merely because we took the time to share what we had 
to give. Too often we underestimate the power of a touch, a smile, a kind word, a listening 
ear, an honest compliment, or the smallest act of caring, all of which have potential to turn a 
life around. It’s overwhelming to consider the continuous opportunities there are to make 
our love felt.”

-Leo Buscaglia, PhD



Define social and emotional learning 
and its five domains.

Examine techniques and strategies for 
implementing social and emotional 
learning.

Review relevant Y4Y tools and external 
resources to help build your social and 
emotional learning program.

Objectives



Tool to Download for Today



Social and Emotional Learning Definition

The process through which children and adults acquire and 
effectively apply the knowledge, attitudes and skills necessary to

• Understand and manage emotions

• Set and achieve positive goals

• Feel and show empathy for others 

• Establish and maintain positive relationships 

• Make responsible decisions



Five Skill Domains
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Steps to Designing an SEL Program

Set the SEL 
Environment

Intentionally 
Design 

Activities

Conduct a 
Needs 

Assessment

Assess 
Organizational 

Readiness
Build Your 

Program Team

Create SMART
Goals



Six Indicators of Organizational Readiness

Adequate time, space 
and budget to 

implement social and 
emotional learning

Policies and 
procedures to guide 
social and emotional 

learning

Assess 
Organizational 

Readiness



Assessing Readiness Tool



Assessing Readiness Resource



Program Team

Community-
Based

Leaders

PBIS
Lead

School
Nurse

Build Your 
Program Team

Instructional
Support

Staff

Special
Education
Teacher

Family
Member

Social
Worker

School

Counselor



Measuring Social Emotional Skills Resource



SEL Needs Assessment Tool



Needs Statements

School/Community-
Level Data

A 50% rise in disciplinary 
referrals during the 
school day.

Student-Level Data

Individual behavior 
reports indicate that 
40% of students 
received disciplinary 
referrals due to fighting.

Student Voice

Students report an 
interest in martial arts.

Conduct a 
Needs 

Assessment



Program SMART Goals

S

M

A R

T

Create SMART
Goals

By the end of the program 
year, disciplinary referrals 

for students who 
participate in the 21st CCLC 
program for at least 60 days 

will decrease by 10% as 
measured by behavioral 

reports. 



Three Strategies to Support SEL

Promote positive 
culture, climate 

and relationships.
Support positive 

behaviors.

Use practices and 
curricula specific 

to social and 
emotional 
learning.

Set the SEL 
Environment



Selecting SEL Programs Resource



Three Frameworks for Practice

Trauma-
Informed 
Practice

Mindfulness 
Development

Positive Youth 
Development

Intentionally 
Design 

Activities



Trauma-Informed Practice

Trauma-
Informed 
Practice

Reflects an understanding of 
the impact of trauma on child 

development and ways to 
minimize its effects, and a 

commitment to avoid causing 
additional trauma.



Tools and Resources 



Trauma-Informed Practice Resources



Mindfulness Development

Practices that increase a 
person’s ability to focus on 
the present moment rather 
than past or future events. 

Mindfulness 
Development



Mindfulness Resources



Positive Youth Development

Positive Youth 
Development

Supports positive outcomes for 
young people by fostering the  
Five C’s that underlie all social 

and emotional learning: 
competence, confidence, 
connection, character and 

caring.



Positive Youth Development Resources



Explicit Activities

Teaches specific 
concepts or skills



Embedded Activities

Provides opportunities 
to practice social and 

emotional skills or 
behaviors



Intentionally Designing SEL Activities

Need:
Program 

SMART Goal

Want: 
Student 

Voice

SEL Domain Instructional 
Strategy

Activity Intentional Design Activity SMART Goal Delivery 
Method

21st Century 
Skill

By the end of 
the year, 
school-day 
disciplinary 
referrals will 
decrease by 
10 percent 
as measured 
by campus 
behavioral 
reports.

Students 
want 
sports 
activities.

Self-
management

Embedded Martial 
arts

Students engage in the 
practice of tae kwon 
do to achieve fitness 
and focus while also 
using self-discipline 
and socialization skills 
to positively manage 
conflict and anger.

By the end of the year, 
80 percent of students 
who regularly 
participate in martial 
arts will receive zero 
disciplinary referrals 
due to fighting, as 
measured by referrals.

Think 
alouds
and self-
talk

Communication

Students 
want to 
socialize 
with 
friends 
and be 
online.

Self-
management

Explicit Growth 
Mindset

Students will engage in 
the PERTS online 
growth mindset 
program and the in-
person Mindset Kit 
activities both 
individually and as a 
group to learn to 
transition from a fixed 
to a growth mindset.

By the end of the 
session, 85% of 
students who regularly 
participate in Growth 
Mindset will report an 
increase in their ability 
to manage their 
emotions as measured 
by the SEL survey.

Think-
alouds
or self-
talk

Youth-
directed 
learning

Communication

Need:
Program 

SMART Goal

Want: 
Student 

Voice

SEL Domain Instructional 
Strategy

Activity Intentional Design Activity SMART Goal Delivery 
Method

21st Century 
Skill

By the end of 
the year, 
school-day 
disciplinary 
referrals will 
decrease by 
10 percent 
as measured 
by campus 
behavioral 
reports.

Students 
want 
sports 
activities.

Self-
management

Embedded Martial 
arts

Students engage in the 
practice of tae kwon 
do to achieve fitness 
and focus while also 
using self-discipline 
and socialization skills 
to positively manage 
conflict and anger.

By the end of the year, 
80 percent of students 
who regularly 
participate in martial 
arts will receive zero 
disciplinary referrals 
due to fighting, as 
measured by referrals.

Think 
alouds
and self-
talk

Communication



COVID-19 and SEL Resources



COVID-19 and SEL Activity Resources



SEL Activity Resources



Tools and Resources 



Questions/Feedback?

Robbie Levenberry
RLevenberry@seiservices.com

Sherri Lauver
SLauver@seiservices.com

https://y4y.ed.gov
https://y4y.ed.gov/webinars

https://y4y.ed.gov/
https://y4y.ed.gov/webinars


PURPOSE

https:// y4y.ed.gov


