
Name Game!
Introduce yourself to the group in 
the chat box using your name and 

an adjective that describes you 
and starts with the first letter of 

your name.
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Environment
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Disclaimer

This presentation was produced under
U.S. Department of Education 

contract No. ED-ESE-14-D-0008
with Synergy Enterprises, Inc.

The views expressed herein do not necessarily
represent the positions or policies of

the U.S. Department of Education.

No official endorsement by the U.S. Department of Education of
any product, commodity, service, methodology, technique or 
enterprise mentioned here is intended or should be inferred.
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Discover what it means to create a 
positive learning environment.

Implement six strategies to create and 
sustain a positive learning environment.

Identify Y4Y resources that assist with 
facilitating positive relationships among 
staff and students.

Objectives



Definition

In a positive learning environment, everyone plays an 
equally important role in creating a place where 

everyone feels safe and respected. 

This environment increases engagement and 
productivity and enables students to thrive and grow. 



Your Program Environment

Atmosphere Stakeholder’s 
Perception

Student Behavior 
and Learning Relationships



Six Key Strategies

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Define Organizational Culture

Vision and Mission Statements



To engage students and families in enrichment 
opportunities designed to improve their present and 

future academic, behavioral, social and emotional 
skills for school and life.

Mission & Vision Statements

Stretching minds and enriching lives for our next 
generation and all of our community. 

Build these with your team!



…is the group’s personality.

…takes years to evolve. 

…is based on values and 
beliefs.

…is “the way we do things 
around here.”

…determines whether 
improvement is possible.

…is the group’s attitude.

…is easy to change.

…is based on perceptions.

…is “the way we feel or what 
we see.”

…is the first thing that 
improves when positive 
change is made.

Culture Climate



Values and Culture Statements

Communication

Communicate consistently with all 
stakeholders.

Value

Culture Statement

Diversity

Embrace the diversity of all 
stakeholders.

Value

Culture Statement

Inclusivity

Ensure that all students have access 
to the program.

Value

Culture Statement



Implement best practices for achieving high 
educational and operational standards.

Quality 
Value

Culture Statement

• We will intentionally design activities to meet student needs.
• We will participate and interact with students during all 

activities.

Climate Statements



Gather Data

Culture and Climate Perception Survey 

Partnering School or District Framework



Y4Y Tools and Resources



What Do I Do Next?

• Work with your program leads to identify and/or 
refine program values, write culture statements and 
write climate statements.

• Provide a copy of your culture and climate document 
to all staff.

• Train and continuously coach your staff on culture 
and climate.

• Use your culture and climate statements to guide the 
questions you ask potential employees.



Key Strategy 3: Plan for Behavior Management

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.

Plan for 
behavior 

management.



Proactive Approach to Behavior Management

Use a timer 
or song for 
transitions.

Share a 
calendar so 

students 
know what’s 

next.

Commit to 
creating a 
safe place. 

Use anchor 
charts/ 
social 

contracts

Provide 
opportunities  

to unwind.

Have 
procedures 

for requesting 
assistance.



Scenario
You have students engaged in an activity when suddenly 

one student is screaming at another student.

Behavioral Management Intervention

Which intervention could you use?
1. Provide a space where the student can 

be alone and cool down.

2. Separate students and put the screaming 
student in a time-out.

3. Guide student to the anchor chart to 
remind them of agreed-upon norms.



Classroom Management Resources



Key Strategy 4: Build Relationships

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Step 1 to Building Relationships

1. Show an interest in getting to know each 
student.

Break the ice. Get personal. Show you care.



Talk to 
students’ 

school-day 
teachers.

Make a home 
visit.

Talk about 
favorite (and not-

so favorite) things.

Connect With Students as Individuals

Create a safe 
environment for 

discussion.

Share your
favorite (and not-

so favorite) things.



Step 2 to Building Relationships

1. Show an interest in getting to 
know each student.

Break the 
ice.

Get 
personal.

Show you 
care.

2. Listen to students and honor 
their talents.

Listen to 
student 
voice.

Honor 
student 
choice.



“Morning” Meetings



Step 3 to Building Relationships

1. Show an interest in getting to 
know each student.

Break the 
ice.

Get 
personal.

Show you 
care.

2. Listen to students and honor 
their talents.

Listen to 
student 
voice.

Honor 
student 
choice.

3. Encourage students to interact 
positively with one another.

Norms Social 
Contract



Norms & Social Contracts



Step 4 to Building Relationships

1. Show an interest in getting to 
know each student.

Break the 
ice.

Get 
personal.

Show you 
care.

2. Listen to students and honor 
their talents.

Listen to 
student 
voice.

Honor 
student 
choice.

3. Encourage students to interact 
positively with one another.

Norms Social 
contract

,

4. Be patient and consistent.

Provide 
support.

Be 
responsive, 

not reactive.



Tools and Resources

Culture and Climate Perception Survey 

Partnering School or District Framework



Key Strategy 5: Be Intentional About Program Design

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Make Learning Fun!

Allow 
students to 

work in 
teams.

Make 
learning 

hands-on.

Incorporate 
technology. Limit rules.



Y4Y Tool



Adapt Activities for Individual Needs

Provide 
opportunities.

Give 
freedom. Teach social and 

emotional skills.

Praise individual 
effort.

Consider special 
needs.



Key Strategy 6: Plan for Continuous Improvement

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Plan for Continuous Improvement

Decide what to do next.

Continually monitor your environment.

Identify problem areas.

Monitor

Identify

Decide



Implement With Fidelity
Do what you said you would do.

Is your staff adhering to the values? Does your climate reflect your culture?

Does your culture reflect your mission? Does your mission reflect your vision?

Are staff members intentional about program and 
activity design?

Are staff members considering 
safety?

Are staff members building positive relationships with students and one another?



Six Key Strategies

Define 
organizational 

culture and 
climate.

Assess your 
current culture 

and climate.

Plan for 
behavior 

management.

Build 
relationships.

Be intentional 
about program 

design.

Plan for 
continuous 

improvement.



Next Steps

What specific next 
steps will you take 
to further develop 
a positive learning 

environment?



https://y4y.ed.gov



We Want to Hear From You



Q&A



Contact Us!

Chelsea Heffernan

CHeffernan@seiservices.com

https://y4y.ed.gov
https://y4y.ed.gov/webinars

https://y4y.ed.gov/
https://y4y.ed.gov/webinars
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