
Investing in Family Engagement
ION Power-Up Summit
October 15, 2020



DISCLAIMER



Facilitators

Chelsea Heffernan

You for Youth (Y4Y) Project Specialist

Sherri Lauver

You for Youth (Y4Y) Deputy Project Director



• Explore how to capture family and 
community needs

• Explore how to design activities that 
meet family and community needs

• Identify strategies for effectively 
recruiting families

Agenda



Tell Us About Yourself!

In the chat box, tell us:
• Your role

• Project Director
• Site Coordinator
• Front Line Staff
• Other 

• What grade levels you serve
• K-5
• 6-8
• 9-12

• Barriers or challenges you are facing with 
community and family engagement

• 0-3 years
• 4-6 years
• 7+ years



Parent Involvement Matters

Research shows that children with involved parents:

• Get better grades and score higher on tests. 
• Attend school regularly.
• Have better social skills.
• Get their homework done. 
• Are more positive about school.
• Are more likely to graduate and go on to higher 

education.
Source: PTOToday



Get to Know Your Community & Families



Potential Team Members

Which of these roles have been 
effective for family engagement at 

your program?



Collecting Data

Community/School Level
• Census Data
• Social Services Data
• Student Performance Data

Family/Student Level
• Surveys
• Formal Discussion

Family Voice
• Focus Groups
• Informal Conversations



Needs Assessment Statements

Family Level Data Source – Family Survey

Example Data – 60% of program families 
reported that they are interested in workshops 
on financial literacy

Needs Statement – Families are requesting 
activities that occur later in the day, starting at 
7:00pm and those that provide childcare.



Tools & Resources



Individuals

Businesses

Local Organizations

National Organizations

Mapping Assets



Logistical Considerations

Schedule Space

Budget



Challenges to Family Engagement



Types of Family Engagement Activities



Be Innovative



Tools & Resources



Outreach Strategies

Develop policies and 
procedures.

Create a marketing 
plan.

Engage and support 
families!



Recruitment and Retention Strategy



Q&A



Additional Resources

Trainings to Go
• Connecting Families to Supports
• Cultural Competence
• Family Engagement



Next Steps

• Take the Y4Y course on Family Engagement

• Meet with your program team to discuss a 
family and community involvement strategy



https://y4y.ed.gov/



Contact Us!

Chelsea Heffernan

CHeffernan@seiservices.com

Sherri Lauver

SLauver@seiservices.com

https://y4y.ed.gov/
y4y@seiservices.com 
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