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Today’s Documents



Objectives

•Review the steps for preparing social 
and emotional learning activities.

• Identify Y4Y resources to help you 
implement social and emotional 
learning.



Steps to Social & Emotional Learning

1. Assess 
Organizational 

Readiness

2. Build Your 
Program Team

3. Conduct a 
Needs 

Assessment

4. Create 
SMART Goals

5. Plan 
Logistics

6. Set the SEL 
Environment 

7. Intentional 
Design 

Activities

8. Recruit and 
Prepare High-
Quality Staff

9. Implement a 
Continuous 

Improvement
10. Celebrate
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Program Team

Social Worker
Instructional 
Support Staff

Special 
Education 
Teacher

School Nurse
Section 504 

Lead
Family 

Member

PBIS Lead
Community or 

Business 
Leaders



Poll

If you could add one of 
these roles to your 

program team, which 
would it be? Why?



Strategies to Engage

Benefits Strengths Cohesion



Assigning Team Member Roles
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Conduct a Needs Assessment

Needs

Intentional 
Design of
Activities

Selection of 
Partners

Data
State Assessment Reports, Report Cards, Student Surveys

Assets



Types Of Data

• Data on Risky Behavior
• Climate Surveys

School/Community-
Level Data

• Report Cards
• Observations

Student-Level Data

• Surveys
• Focus Groups

Student Voice Data



Youth Risk Behavior Surveillance System (YRBSS)



Needs Statements

School-Level

There is a 
50% rise in 
disciplinary 

referrals 
during the 
school day.

Student Voice

Students 
report an 
interest in 

martial arts.

Student-Level

Individual 
behavior reports 
indicate that 40% 

of students 
received 

disciplinary 
referrals due to 

fighting.



CASEL’s Five

Core SEL 
Competencies



Aligning Needs to Skill Domains Example #1

Individual behavior reports indicate 
that 40% of students received 

disciplinary referrals due to fighting.

Which skill domain does this 
represent?



Aligning Needs to Skill Domains Example #2

Teacher surveys reported that more 
than 50 percent of students frequently 

show disrespect to their peers and 
adults.

Which skill domain does this 
represent?



Assets

Individuals
• Administrators
• Social Workers
• Specialists

Institutions
• Colleges/Universities
• Hospitals
• Mental Health Providers

Businesses
• Curriculum Providers
• Gyms



Assets

Community
• Community Groups
• Law Enforcement
• Youth Organizations

School 
Resources

• PBIS
• Curriculum Specialists 



Which Partner?

Individual behavior 
reports indicate that 

40% of students 
received disciplinary 

referrals due to fighting.

Students report an 
interest in martial 

arts.

Local Hospital

Rotary Club

School Physical Education Teacher

Local Mixed Martial Arts Gym

Mental Health Center



Prioritizing Needs

More 
Important

Less
Important

More Urgent

Less Urgent



SEL Prioritization Chart
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CASEL’s Five

Core SEL 
Competencies



Y4Y Tools
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SMART Goals

Specific

Measurable

Achievable

Relevant

Time bound



Needs Statements

School-Level

There is a 
50% rise in 
disciplinary 

referrals 
during the 
school day.

Student Voice

Students 
report an 
interest in 

martial arts.

Student-Level

Individual 
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received 
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fighting.



Program SMART Goal

Example: 

By the end of the program year, disciplinary 
referrals for students who participate in the 
21st CCLC program will decrease by 10% as 
measured by behavioral reports.

Yes No



•Specific

•Measurable

•Achievable

•Relevant

•Time bound

Program SMART Goal

Example: 

By the end of the program 
year, disciplinary referrals 
for students who 
participate in the 21st CCLC 
program for at least 60 
days will decrease by 10%
as measured by behavioral 
reports.
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Logistics

Time

Space

Materials

Budget



When To Offer?

Yoga and Mindfulness Sessions

C
As an 

enrichment 
class once a 

week

A
Periodically 

throughout the 
year

B
The day before 

and the day 
after a break



Remember Your Goal

What’s the intent?
C

To increase self-
management sk

ills

A
Because a new 

partner has 
emerged

B
Current out-of-

school 
time facilitator 

is a certified 
yoga instructor



What We Know

• Our students have difficulty self-managing directly 
before and after breaks.

• We have an out-of-school time staff member who 
does yoga but only works two days a week.

• Our schedule for the year was set a month ago. 

• There are only two rooms with enough space to 
accommodate yoga.
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SEL Implementation Resources



Needs Statements

School-Level

There was a 
30% rise in 

drug and 
alcohol use 

among young 
people.

Student Voice

Students are 
interested in 

sports, martial 
arts, yoga, art 

and journalism. 

Student-Level

10% of surveyed 
students indicated 

that had used 
drugs and alcohol 
directly after the 

death of a 
student.



Aligning Needs to Skill Domains

• There was a 30% rise in drug and alcohol use 
among young people.

• 10% of surveyed students indicated that had 
used drugs and alcohol directly after the death 
of a student.

Which skill domain does this 
represent?



Mapping Assets to Needs

Community Organizations

Institutions

Businesses

School Resources

Individuals



SMART Goals

Specific

Measurable

Achievable

Relevant

Time bound

Write 
the 

SMART 
Goal. 



•Specific

•Measurable

•Achievable

•Relevant

•Time bound

Program SMART Goal

Example: 

By the end of the program 
year, 80% of students who 
regularly attend the 21st

CCLC program will improve 
their decision-making 
skills, as measured by 
student self-assessments 
and staff observation 
rubrics.



Logistics

Time

Space

Materials

Budget



Objectives

•Review the steps for preparing social 
and emotional learning activities.

• Identify Y4Y resources to help you 
implement social and emotional 
learning.



What information did we provide today 
that filled a need you identified yesterday 
when assessing your organization’s 
readiness?

Chatbox



Questions
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Visit

y4y.ed.gov 

General Inquiries 

y4ywebinars@seiservices.com

Contact Us!

mailto:y4yta@seiservices.com

