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Today’s Documents



•Define social and emotional learning

•Assess programs’ organizational 
readiness

•Review relevant Y4Y tools

Objectives





Definition of Social and Emotional Learning

The process through which children and adults acquire and 
effectively apply the knowledge, attitudes and skills necessary 
to: 

• understand and manage emotions

• set and achieve positive goals

• feel and show empathy for others

• establish and maintain positive relationships

• make responsible decisions



CASEL’s 
SEL 

Framework



CASEL’s 
SEL 

Framework



Benefits



Steps to Social & Emotional Learning

1. Assess 
Organizational 

Readiness

2. Build Your 
Program Team

3. Conduct a 
Needs 

Assessment

4. Create 
SMART Goals

5. Plan 
Logistics

6. Set the SEL 
Environment 

7. Intentional 
Design 

Activities

8. Recruit and 
Prepare High-
Quality Staff

9. Implement a 
Continuous 

Improvement
10. Celebrate
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Assess Organizational Readiness

Plan Design Implement Assess



Six Indicators of Organizational Readiness

School-day and 
out-of-school time 

partnerships

Adequate time, space and 
budget to implement social 

and emotional learning

Activity design that 
supports social and 
emotional learning

Understanding of     
social and emotional 

learning needs

Policies and procedures to 
guide social and emotional 

learning

Competent 
Staff



Indicator 1

School-Day and 
out-of-School Time 

Partnerships



Are school-day leaders on your 

program team?

School-Day/Out-of-School Time SEL Partnership

NOYES



Are you aware of school-day 

SEL plans and activities? 

School-Day/Out-of-School Time SEL Partnership

YES NO



Are school-day teachers in your program 

involved in the design and 

implementation of SEL activities during 

the school day?

School-day/Out-of-School Time SEL Partnership

YES NO



Indicator 2

Understanding of Social and 
Emotional Learning Needs



CASEL’s Five

Core SEL 
Competencies



Self-Awareness

•Recognizing one’s own emotions, 
thoughts, and values and how they 
influence behavior.

•Assessing one’s strengths and 
limitations.

•Having a well-grounded sense of 
confidence, optimism and a growth 
mind-set.



Self-Awareness Example – Chatbox Activity



Self-Management

•Regulating one’s emotions, thoughts 
and behaviors

•Effectively managing stress

•Controlling impulses

• Setting and monitoring goals



Self-Management Practice

Stop Think Act



Responsible Decision Making

•Making constructive choices based 
on ethical standards, safety 
concerns and social norms.

• Identifying, analyzing and solving 
problems.

•Evaluating consequences 
realistically.

•Considering the well-being of 
oneself and others.



Relationship Skills 

• Establishing and maintaining healthy 
and rewarding relationships.

• Cooperating with others.

• Resisting social pressure.

• Negotiating conflict constructively.

• Seeking and offering help when needed.



Movies with a message!

Share examples of a show or movie that 
you’ve used with students in the past to 

teach good relationship skills.

Relationship Skills Chatbox Activity



Social Awareness

•Being able to empathize with others.

•Understanding social and ethical 
norms for behavior.

•Recognizing family, school, and 
community resources and supports.



SEL Competencies Defined by Students



Skills Domain Tool



Assessing Readiness Resource



Six Indicators of Organizational Readiness

School-day and 
out-of-school time 

partnerships

Adequate time, space and 
budget to implement social 

and emotional learning

Activity design that 
supports social and 
emotional learning

Understanding of     
social and emotional 

learning needs

Policies and procedures to 
guide social and emotional 

learning

Competent 
Staff



Guiding Questions for Indicator 2

Can leaders and staff explain the specific social and 
emotional needs of students?

Do your program's and activities' SMART Goals address 
students social and emotional needs?

What assets at the community, state or national level can 
help you implement high-quality social and emotional 
learning activities? 



Indicator 3

Adequate time, space, and 
budget to implement social 

and emotional learning



Guiding Questions for Indicator 3

Have you created a schedule for your social and 
emotional learning activities?

Have you secured appropriate space(s) to conduct your 
social and emotional learning activities?

Will our budget or in-kind resources support your social 
and emotional learning plan?



Sample Program Timeline



Sample Program Budget



Indicator 4

Policies and procedures to 
guide social and emotional 

learning



Culture and Climate Statements

Vision Mission Culture Climate



Vision Statement 

Purpose Problem Outcome



Vision Statement 

Vision Statement: 
All students who are in circumstances 

that put them at risk will be safe, 
healthy and supported, graduate from 

high school and grow into mature, 
successful adults. 

BIG 
PICTURE

SHORT INSPIRING

STUDENTS
FAMILIES



Mission Statement

What will we do?

Who will we serve?

How will we serve them?



ABC 21st CCLC Program will provide evidence-based 
out-of-school time activities five days a week and hold 
monthly family events to support all participants and 
meet their social, emotional, physical and academic 

needs.

Mission Statement Supporting the Vision 

All students who are in circumstances that put them at 
risk will be safe, healthy and supported, graduate from 

high school and grow into mature, successful adults. 

Vision 

Mission 



Values and Culture Statements

Values

Culture Statements

What your organization believes.

Describe the culture you want to create.



Brainstorm: Values

Respect

Collaboration

Cooperation

Inclusiveness

Dedication

Diversity

Integrity

EmpathyHonesty

Kindness



Culture and Climate Statements

Climate 
Statements

to write
Culture 

Statements

What program values 
look like in action and 

behaviors expected 
from staff.

to writeValues



Climate Statements

Descriptive 
Behaviors

Action-Oriented Exemplify Values



Climate Statements

Build respectful relationships 
with all stakeholders.

We will 
always use 

a level 2 
voice with 
students.

We will 
look in the 

eyes of 
those to 

whom we 
are 

speaking.

We will 
never 

discipline a 
student in 

front of 
others.

We will 
never use 
negative 

talk.

We will 
leave 

personal 
issues at 

home.

We will 
always 

respect the 
property of 
school-day 
teachers.



Assessing Culture and Climate

Culture and Climate Perception Survey 

State or Territory Guidance on Program 
Evaluation

Partnering School or District Framework

Observation Tools: checklists, consultation



Observation Checklist



Gather Data

Culture and Climate Perception Survey 

Partnering School or District Framework



Indicator 5

Activity Design That Support 
Social and Emotional 

Learning



Intentionally Design Activities

Needs

Delivery strategies

Data Interventions

Activities



Intentionally Design Activities

• 40% of students received a 
disciplinary referral due to 

fighting.

• Students are interested in 
martial arts.

Data

Students engage in the practice 
of tae kwon do and other sports 
to achieve fitness and develop 
positive conflict management 

skills.

Activity



Guiding Question for Indicator 5

Are program activities intentionally designed to build the 
social and emotional skills identified in your needs?

Have you considered the activity types and delivery 
methods most appropriate to your students’ social and 
emotional learning needs?



Indicator 6

Competent Staff



Assessing Readiness Tool



Assessing Readiness – Indicator 6

Indicator 1 2 3

Do staff members generally demonstrate self-
awareness, self-management, social awareness, 
relationship management and responsible 
decision making?

Are they prepared to model these social and 
emotional skills?

Do they know strategies and approaches for 
integrating these skills at the program and 
activity levels?

Do staff know what the research says about the 
benefits of social and emotional learning?
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What will you take back and apply to 
your program after today’s virtual 
training?

Chatbox



https://y4y.ed.gov/



Questions





Contact

Visit y4y.ed.gov

y4ywebinars@seiservices.com


