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HOUSEKEEPING

YOU FORYOUTH

e Tell us if you are sharing a computer

* Your questions
e Chat box

* Web recording



" AGENDA: WHAT TO EXPECT

YOU FORYOUTH

e Four live webinars

* Interactive sessions
e Discussion Board: Office hours from 2 PM-3 PM Eastern

e Links to Y4Y resources
* Peer networking

e Certificate of Completion
Participate in at least 3 of the 4 webinars



POLLS

Please respond to each of the following:

Have you sighed-up or logged into Y4Y?
oYes o No

Have you used any of the tools or resources from Y4Y to

intentionally plan activities?
oYes o No

Have you downloaded resources, watched videos, or

connected to external resources on Y4Y this week?
o Yes 0 No

Have you interacted on the discussion board?
oYes oNo



SESSION OBJECTIVES X '

* Review Webinar 2 outcomes

e Explain the steps of the continuous
Improvement process

e Develop a plan with a variety of methods
to collect data and measure outcomes

e Reflect on key questions to analyze the
data to improve the program




B ' WEBINAR 2 REVIEW

YOU FOR YOUTH

e Explain the intentional activity design process

 |dentify effective youth development strategies and skills to
enhance learning

e Design activities that align to student needs

e Opportunities to look at and interact with Y4Y resources

* Network and communicate on the discussion board




B ' INTENTIONAL ACTIVITY DESIGN
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Needs Components of Alignment Strategies
Assessment Data Out-of-School Time for Program Design
Sources Programs
e Schoollevel data ¢ Connectswith the school e Connect student need
e Studentlevel data day to student voice
e Studentvoice * Engages students e Five C’s of positive
e Employs positive youth youth development
development strategies e Four C’s of 215t Century
e Prepares student for the 215t skills
Century e Learning strategy

choices



THE 5 C’S OF
POSITIVE YOUTH DEVELOPMENT

“c” Definition

Competence Positive view of one’s actions in social,
academic, cognitive, health, & vocational areas

Confidence Internal sense of overall positive self-worth &
self-efficacy

Connection Positive bonds/relationships reflected in
exchanges between individual & other parties

Character Respect, standards for correct behaviors, sense
of right/wrong, integrity

Caring/Compassion Sense of sympathy & empathy for others




THE 4 C'S OF 21ST CENTURY SKILLS 4u*

YOU FOR YOUTH

“c” Definition

Communication Sharing thoughts, questions, ideas, &
solutions

Collaboration Working together to reach a goal

Critical Thinking Looking at problems in a new way; linking

learning across subjects

Creativity Trying new approaches to get things
done=innovation & invention




NASA STEM CHALLENGES

AND INVESTIGATIONS

EDCs
Overview

ParaChUting The National A ti d S Administration (NASA)
e National Aeronautics and Space Administration i

onto Mars in collaboration with the U_S. Department of Education, has
developed four unique science, technology, engineering and

Why Pressure mathematics (STEM). Challenges and one Global

Suits? Dbservations to Benefit the Society (GLOBE) Science
nvestigation. Each STEM challenge is based upon real

Packing up nission data and expenences that occur during human and
obotic exploration of the solar system and the GLOBE

for the Moon nvestigation focuses on science protocols .

D9519n a Crew I'hese content opportunities are designed for grades 5-8, and
E)(ploraﬁon Vehicle connect students in 21st Century Community Learning
_enters (21st CCLCs) with NASA scientists and engineers
GLOBE to discuss proposed challenge solutions and science
rotocols in real time. Each content opportunity comes with
Atmospheric an educator guide, introductory videos, and resources to help

Science Investigation educators conduct the opportunity and engage students.




TRAIN YOUR STAFF
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Y4Y > Train Your 5taff > College and Career Readiness

0 College and Career Readiness

Trainings to Go are hour-long training plans that include a PowerPoint,

W handouts, and training guides. Click the trainings to get tips on how to
customize professional development plans to fit diferent staff needs, fraining
ftime frames, and training goals.

Training Starters help you plan trainings on key topics related to the subject
@ matter. Click the different training starters for tips on creating trainings that
address your program needs and next steps.

Find ready-fo-use and customizable tocls that can assist you in planning,
implementing, and assessing your projects.

=ign In Search

The Motebook iz a useful way to
jot down notes as you go through
the various topics available on
the You For Youth website. If
you'd like to use the notebook,
please sign in if you already have
an account or register now to join
the ¥4% community!




B INTENTIONAL PROGRAM DESIGN
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School Data
Student Data
Student Voice

—

 Linked to Academic
Skills

* Positive Youth
Development

* Engagement
o

/~ "\

(o Adherence to Plan

* Dosage

* Delivery

» Student Engagement

N

N

—

» Academic Gains
* Behavioral Challenges
* Social Changes

e

N



" Y4Y CLICK & GO

*Click & Go 1
Aim for Success — Developing a Needs
Assessment

* Click & Go 2
Align for Success — Creating an
Intentionally Designed Program

*Click & Go 3
Administer for Success — Implementing
Your Program With Fidelity

https://y4y.ed.gov/y4yclickandgo



" BENEFITS OF ASSESSMENT

| » Helps to determine if instruction worked
| * Provides clear goals for students

EA o Informs continuous improvement



CONTINUOUS IMPROVEMENT PROCESS
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Define

Which process and tools will you use to find out whether you
have achieved the outcomes and goals vou set for students?
In this step, you will determine your program purpose,
yvour program goals and vour plan for implementation.
Stating the reason(s) for monitoring your program will
help to determine the scope of the process. Having an
overall plan helps to create a road map you can follow
while monitoring.

Improve
How can you use your data make a difference?
After analyzing and reflecting on the data you
collected during implementation, act on the
results of the data analysis by making
changes that are expected to increase
program quality.

Implement With Fidelity

How will you ensure that your program has
the intended resuits?

Once you define the program purpose and
goals and set up vour plan for
implementation, it is time to implement
with fidelity! During this step, be sure to
continually check in and adjust program
delivery to ensure adherence to program

design.

Analyze
What story do the data tell?
Once you collect data, take time to
reflect, interpret and understand the
results. For example, vou might create
charts and graphs to understand
student progress.

Collect Data

How will you go about gathering the information
vou need?

This stage of the process usually involves
collecting information using a variety of
methods, from surveys and focus groups to hard
data from tests and other sources.




" 1. DEFINE
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" CLICK & GO 1: MINI-LESSON
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Mini Lesson: Developing a Needs Assessment



" TYPES OF DATA

OOOOOOOOOOO

* School Level Data: State E——
Assessment, Report Cards -

— =
e Student Level Data: Teacher ?{'l -
Reported, Specific skills needing ——
master - ===
Y -
* Student Voice - ?,_,:-—.-:-{__.:g,—_



B CLICK AND GO 3: SMART GOAL PODCASTS
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PODCASTS

Creating and Using Smart Goals

During this 10 minute Podcast, you will discover how to write SMART goals for your program and activities. Goals that are Specific,

Measureable, Achievable, Relevant and Timebound will help you are intentionally implement your program with fidelity. [Download
Transcript and PowerPoint]

> @ 1:30 o) eomg

Recording Program Outcomes

This 10 minute podcast reviews the main objectives for 21st CCLC program evaluations, presents tips about working with your
program's evaluation team, and gives recommendations for making the most of program evaluation data to inform planning. By using
a few of the recommended data collection points shared in this podcast, you will be better able to reflect on your program, document
the effectiveness of programming and measure the outcomes you intend. [Download Transcripi]

> @ 111 o) o=@




§ SMART GOALS
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e Specific
 Measurable
* Achievable
* Relevant

* Time bound

Example: 90% of regularly attending 6t grade students
will improve their sequencing skills by 80% by
participating in gardening activities as measured by a
pre and post assessment.
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Inputs

LOGIC MODEL

=

Activities

Outputs

Participation

=

Short-Term Outcomes

(SMART Goals)

Long-Term Outcomes

What resources will be

used to support the project?

What are the main things the project will do/provide?

What will occur as a direct result of the outputs?

Site Coordinator
Principal

Students’ Family
Members

OST Staff
Supplies/Materials

Partners

Academic 50 students 80% of students who participate
Interventions 6 weeks, 5 days a in the mathematics intervention
Guided Mathematics week for thn? full summer w1.ll increase
* *prn ficiency in measuring and
fractions, as measured by pre-
and postprogram assessments.
Enrichment 120 students 70% of students participating in
Activities 6 weeks the full summer program will
Cooking Class 5 days a week demonstrate improvement in the
- | use of measurement and

fractions after participating in
cooking class, as measured by
observation rubric.

100% of students identified as
“in need” who participate in full
summer learning program will
enter school year retaining or
increase the knowledge from the
previous school year in
mathematics (measuring and
fractions).




CONTINUOUS IMPROVEMENT
PROCESS PLANNER
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Measurement

Performance Goals Tool Staff Assigned | Target Group | Time Frame Actual Outcome
Program Goal 1: 85% | Pre- and post- | Ms. Jones Students First and last Program Goal #1 Outcome: 80%
of third-grade students | benchmark week of of third-grade students who
who attend the full assessments program attended the full summer learning
summer learning program demonstrated increased
program will proficiency in the use of fractions
demonstrate increased and measurement as measured by
proficiency in the use of pre- and post-assessment.
fractions and
measurement as
measured by pre- and
post-program
assessment.

Activity 1, Goal 1: 80% | Teacher- Mr. Gonzalez Students Ongoing 75% of students who participated

of third-grade students
who participate in the
math intervention
activity for the entire
summer will be able to
solve fraction and
measurement problems.

reviewed math
journal where
students will
show their
work and
thought
processes.

in the math intervention activity
for the entire summer
demonstrated that they could
solve fraction and measurement
problems as measured by the
math journal work.




" 2. IMPLEMENT AND COLLECT DATA

YOU FOR YOUTH




_—

" CLICK & GO 2: MINI-LESSON

ALIGN FOR
SUCCESS:

CREATING AN
INTENTIONALLY
DESIGNED PROGRAM.

Mini-Lesson: Creating an Intentionally Desighed Program



" MAPPING NEEDS TO ACTIVITIES
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Looking at these needs, how can we embed skills?

School-Level Student-Level Student Voice

Needs Needs

D N * For an academic activity
« Example: Only 70 « Example: These + Examples:
PETSEM ﬂ;ﬂ'lil'd- students fzgﬂgstﬂ » Gardening _ d . ..
grade students met meet standar . Gui o |-
standards on the because they did not Gultar ord ga raenin g acti Vlty
state math Eaast_er the 1:153 of
assessment i e For a guitar activity




x EMBEDDING SKILLS
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School-Level Student-Level Student Voice
Needs Needs
\ 4
» Example: Only 70 « Example: These « Examples: « Examples:
percent of third- students failed to * Gardening s Use a blended
grade students met meet standards s Guitar learning intervention
standards on the because they did not focused on teaching
state math master the use of fractions and
assessment. fractions and measurement.

L L « Gardening: Help
students practice
fractions and
measuring by
plotting garden space
and by tracking and
charting plant
growth.

e Guitar: Help students
correlate musical
notes to fractions and
write their own
musical
compositions.




DEMONSTRATE LEARNING:
\' CULMINATING PRODUCT OR EVENT
@

* Project culminatesin a final event or
product

* Celebrate learning, achievement

e Public demonstration
— Inventors’ fair
— Community meeting and presentation

— Play with original script




VIDEO

€) Culminating Event Examples

gonna make crepes today, :

going to talk about the challenges that

Watch this video. You'll see two very different projects, two very different culminating events and two
very successful project-based learning experiences.




" QUESTIONS TO CONSIDER

e How have you assessed student performance
in the past?

e What information did it provide you?

e How did you use the assessment
information?




F O r m a I YOU FOR YOUTH

* Pretests and posttests
e Quizzes
* Term papers or reports

Informal
e Rubrics
e Checklists
 Notebook/Log/Journal




STUDENT RUBRICS

Levels of attainment

Partially = 2
Although the project had

Criteria’ Score

Catego
ogory Yes=3

The project had beginning, middle,

No =1
The project did not have beginning,

Did the project have

Project beginning, middle, and middle, and concluding phases that beginning, middle, and concluding | and concluding phases that built
organization concluding phases that built | built upon each other. phases, they did not build upon upon each other.
upon each other? each other.
Mossachusans 317 Canfey Communiy Lasming Caniers Program—hies Sediord: Froject Fubric Fage 102
P R Projeat this Project dates to
ROJECT RUBRIC = , ——
Category Criteria’ Levels of attainment Sporn
Ho=1 Parkially =2 WeE =8
Dvd the project have The project dd not Fave beginning, | Although T project had The project Fad beginning, midds,
- - Frojsat teginning, micae, and midde, and concuding pRases hat | beginning, midde, and conciuding | and concluding phases Sat bult
9 You for Youth | Citizen Science organization conchuding phases o Sk | s upon each cther. phases, ey B not budd upon | Lpen sac other.
_ . N . upon sach ofber?? mach other,
Citizen Science Skills Rubric D the praiectrore | The prafect A not provide st | e srfect suceess reaired | The project provided new chalinges
s dopt | Smoentnew chafenges | new chalenges of mquie susined | sustained eSort over e, e ard required sustained effort over
I the ed - . I . i .. bri 1-5 1l qﬂtm i o dk : ani i indi that s ﬂmmm =ort over Bme. progect did not provids new tme.
those skills at different levels of achievement. This toe provides a ready-to-use and a customizable rubric Durtg e abcaed WIF ol persient s ierveron, | Chidren's BiK was mainy sbof | Crldren's comversabions generaly
Inberect levell | propect fasés, oid most mos chikdnen's comersabions quickly | e project, though side stayed focusad on the projsct; all
Ready-to-Use Cltdzen Sclemce Skills Rubric Student childrenss strayed 1o fopics offer than the conmversafions somebimes diverted | children neguiarty took part In project-
e it gy oused on the poject? | project task. atiertion away fom the proect | meiaked discussions.
o Were chilgven actvely Chilcnen were not Imvoeved In Aithough children heiped o Crilcnen played @ major e In
Lenwsl in me the project or s e project bsks and the project, its compe-
| Skill/Knowledge Wowice (1 potnt} Apprentice (2 Paines) Expert (3 potats) Points childintialod | projecs s component fasks, | compenert beks and dd [Ee of their e ot Tk s petiem | e e ane
Making ahservationsand | « Required consistent promptingto | » Reguired same promping to » Made ohservations without lsarming and o problem sohving, project acthdly | sohving, project actulty and strabegies; much of S project
asking questions idostfy visual (sensary identify nbservations pramping sraegies? and content did not po beyond sta® | content did nof go muchbeyond | activity and content went beyond
ohservations = |dentified scene things of interest | » Described abservations in writing deas and suggeston:. =2t o2 and suggestons. o ideas and suggestions.
# Described chservations amd oppartunities for investigation | » Mdentified things of interest or Practos and Did chilcver use @ vankely o | The project did niot call for childnen’s | Chilkdren used secondary souces | Chilldnen used a varety of primany
Incompletely » Made some predictions tdeas for fishore investigation Intsgrakion of lﬂf‘l‘! “m'g ;ﬂmlth’mﬂufm': Eﬁmm“MIm ""E‘*Hdl m.mn the
* Made very basic predictions = Made predictions based on racaareh ke oo anour me mpicr neiated information. fopic.
chsenvational evidence N D40 ol Crllcren Who were | T profect was ominaied Dy afem | A maioiily of T Chidren Frwoived | All Of e Chisdren Iveoives wifi the
Lol son | Immivedin the profect take | chideen and showed ESe o o Wi the project ook part in most | project took part in al of iis aspects.
Planning owd execwbing | » Required stepsby-step assistance | » Reguired some assistance b » Used a sophisticabed strategy to ar i al of i aspects? TmarmarE o [z aspects.
investipationg and guidance to complete tasks approach and complete tasks  ~ approach and complete the tasks Allgnmeantwsn | DV 0 oo supsort Project tesks oid not support The project included same tasks | kamy project Bisks suppored
« Praject was incomplete o late » Completed projct with some » Completed projectan time and ol | COMGIERT eaming foread, | chidnss ieaing i read, W, that supported chlidren's leaming | chiidren's leaming o read, wrte,
distraction with minimal distracticn stae aoademlo | 5 RS SIS | e o e el e that | peubiers s e o Bese | ek e o s Shbs n ms otk
i s [ ——— were mearingful b Fam sl In ways that wers e maaningful b Sem.
Collecting and anafyzing | = Collected some indtial data with # |mprecise data have been collected | = Dats are complets and precise goale wene meaninghl do fem? ¢ meaningful fo Bem.
e assictance O SOEE BTTOTS are present in & All relevant detatls hawe baan i the conciuding phase of | The project did rot Fave a The children's culminating work. “The children’s culminating weork fom
» Duta are mcomplete, disorganted | collection or calculatian recorded Evidenos of the project, did the chiiden’s | concluding phass In which the: from the project represent=d the progect represent=d In 3 varisty of
o how kb e + Demonssod vdrsandnges mren, | | shmesnareeen | smsemenenmos | Srisen e
how touse data collection tools mmm:urﬁ? M'::Iﬂ e mﬁ"?‘h et ﬁn e
» Amalysis has been performed Total I =s24)




STUDENT CHECKLISTS

. @ You for Youth | Literacy 1
YOU FOR YOUTH c i i
omprehension Checklists
Comprehension questions can help you identify students who read the words well, but have
difficulty creating meaning from the text. These questions should range from literal, knowledge-
based questions to higher-order questions that require the student to make inferences, synthesize
information, analyze and evaluate and make judgments. Pay attention to the question level at
You for Youth | Citize n Science 1 which the student seems to break down. Also pay attention to whether the student can answer the
questions without referring back to the text, whether they periodically look back to the text or
HH H TEM P k'l I h kl H whether they have to reread the text to answer any question.
Citizen Science S rocess Skills Checklist
Utilize the following checklist to ask different levels of comprehension questions and to ensure
In citizen science, STEM process skills are an integral part of helping your students develop and students understand and analyze the text during the reading process.
complete their citizen science projects and demonstrate learning. These higher level thinking
. " . . . QUESTIONS TO ASK:
skills are also critical for students to be successful in pursuing the college and career paths of their
choice, especially in STEM fields in the 215t Century. The following list is based upon research on
scientific process skills in inquiry based informal learning environments. meho - 3
What, 7
Directions: Review the list and check which ones would be a high priority for your students in completing =
Where 7
their citizen science project. You can also use this list to fill out Citizen Science Skills Checklists for Assessment. When >
. How:, 7
O Observations What does mean?
O Data Collecting
INFERENCE and SYNTHESIS:
O Asking Questions Why, 7
. . L What caused 7
O Developing/Using Scientific Models How are o Tike? Different?
O Planning/Executing Investigations Tell me in your own words
. What happened first, second, third 7
O Analyzing Data What is the character, like?
O Engaging in Argument from Evidence How do you think was feeling?
What is the main message or idea of this text?
O Constructing Explanations
O Sharing Findings ANALYSIS EVALUATION and JUDGMENT:
& & What do you think will happen next, ? Why do you think so?
O Using the Engineering Design Process What would happen if, ?
. Do you think was good/bad; right/wrong; justified funjustified...7
O Solving Problems Do you agree with the actions/decisions/choices of 7
O Comparing Approaches If this was being told from 's point of view, how would it change?
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S

OBSERVATIONS

You for Youth | College and Career Readiness

Assess College and Career Readiness in Your Program

Use the checklist to assess program components in college and career readiness that are strong,
0K or need work. Involve staff and stakeholders in this process, and ask what they see as goals
and challenges. Once you have finished, select the top three in the "needs work” category to focus

on, identify action steps and set a timeline for improvement.

Program components

Strong

OK

Needs
work

Vision, goals and objectives for college and career readiness are
clearly stated.

Goals and objectives reflect alignment of all stakeholders”
expectations.

Stakeholders’ support of the development and implementation
of goals and objectives.

Program culture promotes and emphasizes that all students can
succeed.

Program includes engaging, grade-level-appropriate activities, as
follows:

*  Awareness (K-12; hallmark of elementary)

» Exploration (K-12; hallmark of middle school)
Preparation (6-12; hallmark of high school)

Academic enrichment activities align with college and career
readiness standards.

21st century and employability skills are incorporated
(e.g., creativity , critical thinking, self-direction, leadership,
productivity, accountability, communication, collaboration].

Real-life learning experiences are offered.

Program partners with families in their children’s education,
with opportunities to build their college and career readiness
knowledge.

Partnerships with community-based organizations, businesses
and government provide internships, work-based learning
experiences, and other needed supports.

Partnerships with schools, nearby colleges, universities and
technical schools encourage postsecondary preparation,
investigation, visitation and entry.

Program regularly assesses student and family needs around
college and career readiness.

Program has established method for obtaining feedback from
students, families and partners.

Program conducts systematic evaluation of all components,
including college and-career readiness activities.

Staff training supports innovative instructional approaches that

combine academic and technical learning.

This resource is in the public domain. Authorization to reproduce it in whole or part is granted. This resource was

funded by the U._S. Department of Education in 2016 under contract number ED-ESE-14-D-0008. The views

expressed here are not necessarily those of the Department or the contractor. Learn more about professional

development planning and 21st CCLC lzarning at https:/fydy.ed.gov.

O

You for Youth | Summer Learning 1

Activity Observation Checklists

Leaders and activity developers should work together to determine the indicators that
demonstrate high quality in activities and adherence to the design of each activity. Not every
activity will have the same indicators. For example, one activity may be designed with a ratio of
1:10 because research indicates that it is at that ratio where most positive outcomes can be
expected. Another activity may not require that low of a ratio. There are two samples of Checklists
below which you can customize for your own activities. The first is designed for an academic
activity and the second for an academic enrichment activity. The data from these observations
should be used to guide continuous improvement.

Site /Center: Date: Observer:

Activity: Math Room:

Activity Observation Checklist

Rating Indicators Notes
1=Low
2=Medium
3=High

Adherence to and Quality of the Activity as
designed- Program components are implemented as

prescribed.
Activity focus is on targeted skills:
»  Skill set #1:
Numbers, Operations, and Quantitative
Reasoning
*  Skill set #2:
Patterns, Relationships and Algebraic
Reasoning

Every student is participating in one of 3 stations:
« Students engaged in small group CGI
intervention with teacher
« Students participating in computer program
intervention
# Students participating in an interactive
learning activity
Required materials/resources available:
Laptops 1 for every student
SMART Boards
Math software programs
Instructional resources (will include one of
Sfollowing):
» Bose Ten Blocks
*  Muanipulatives
* Math Games

This resource is in the public domain. Authorization to reproduce it in whaole or part is granted. This resource was

funded by the U.S. Department of Education in 2016 under contract number ED-ESE-14-D-0008. The views ~\\-"}
expressed here are not necessarily those of the Department. Learn more about professional development planning ‘\_ N
and 21st CCLC learning at https:/fydy.ed.gov. e
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RUBRICS

Prism Partnership Rubric

Beginning Emerging Developing Accomplished
Indicators
Vision and Partners are together due to the A shared vision emerges as Parters recognize the “value Partners hold a shared vision and
Goals nature of theirr work, but do not partners work together. but the added” of a shared vision and collaboratively develop and
share a common vision and are focus is still on individual goals. collaborate on some common mplement common goals.
concerned only with their own goals.
indrvidual goals.
Communication | The purpose of communication 1s | Most communication focuses on Communication promotes Communication 1s both consistent
to share mndvidual needs. shanng individual needs; progress toward achieving a and deliberate. and 1s seen as an
however, some discussion takes shared vision and common goals. | important component of the
place related to a shared vision success of the partmership.
and common goals.
Decision- Most partners are represented by Some partners are represented by | Most partners are represented by Partners with authority represent
Making those with no authority to make those with limited authority to those with limited authority to their organization to make
changes: therefore. decisions are make small decisions that may make decisions that promote collaborative decisions that meet
made apart from common goals. contribute to commeon goals. mdividual or organizational goals, | commeon goals.
but are less commutted to making
decisions toward common goals.
Responsibility | Partners are responsiple and Some partners accept new roles of | Partners commut to new roles of Partners hold themselves
and accountable for their own goals. lumited responsibility. shared responsibility as a result of | responsible and accountable for
Accountahility | One partner 1s m charge. and Collaborative accountabality 1s a commitment to the common contributmg to the common goals,
’ therefore, 15 accountable. avoided. but an understanding of | goals; but through an unspoken as appropriate for the strengths of
its importance 15 emerging. By understanding or lack of each partner (e.g., the level of
commen consent, one partner communication. one partner commitment and specific
leads, and, therefore, 1s emerges as accountable. contributions made by each
accountable. organization).
Change and Partners recognize or even Parmers learn that all can Partners work to effect change that | Parters collaborate on common
Sustainability recommend that change 15 needed, | contnibute. They work together to | contributes to progress toward goals resulting m systemic change
’ but efforts are individual rather identify necessary changes that common goals. Some 1solated that 1s sustained beyond the grant.
that collective and are not able to | meet indvidual and common changes remain in place fora
support change that 1s more than goals. certamn amount of ttme; however.
short-term. many are not yet sustainable.
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SURVEYS: STAFF

@ You for Youth | Citize n Scien ce
Citizen Science Reflection Questions for Staff

Reflection is a key part of planning and implementing successful Citizen Science experiences for

students. Review these questions in advance and make observations and notes through the

process to ensure that you will be able to answer these questions during and after the project is

completed.

How would you improve introducing the Citizen Science initiative to students?

O More activities OO0 Draw more on student experience
O Move faster O Other
O Better prep by the facilitator O More review, move slower

O Incorporate more collaboration

How was the overall quality of Student Engagement in the project?

O Was meaningful and useful O Responsive and engaged
O Respectful but neutral O Rejected or resisted ideas
O Responsive and engaged O Other.

O Appeared bored or indifferent

How was the overall quality of Staff Engagement in the project?

O Meaningful and useful O Rejected or resisted ideas
O Bored or indifferent O Respectful but neutral
O Responsive and engaged O Other.

What did you think of the Citizen Science content and/or materials used in the project?

O Interesting, motivating O Understandable
O Irrelevant to the students and staff O Too much for the time available
O Do-able O Rightamount, appropriate level

O Too advanced or complex O Other




SURVEYS: FAMILIES/COMMUNITY

YOU FOR YOUTH

9 You for Youth | Summer Learning 2
Summer Learning Family Survey
Perception
Check one response in each row to indicate how you disagree or agree with each statement.

Without the summer program, I believe that my child
would stay out of trouble.

Without the summer program, I believe my child would
have fun things to do during the summer.

Without the summer program, I believe my child would
practice reading or doing math.

Without the summer program, I believe my child would
be exposed to positive influences.

Impact

Check one response in each row to indicate how you believe the summer program impacted your
child.

My child developed positive relationships with teachers.
My child is more enthusiastic about scheol.

My child did more reading as a result of the program.
My child exercised more as a result of the program.

My child is getting along with peers better.

My child made new friends.

My child learned new skills.

My child was more active,

My child is more prepared to return to school in the fall
because of this program.

My child experienced new places as a result of field trips.
The at-home family activities showed me what my child
was learning in the program,




SURVEYS: STUDENTS

. You for Youth | Summer Learning 1
Student Survey

YOU FOR YOUTH Program leaders should use surveys at the start of a program and at the end of a program to

measure changes and impact. It is easier and often more reliable to do surveys with students in

third grade and above. Leaders should also consider putting surveys into a digital format that will

automatically tabulate results and provide options to create graphs and tables for use in reports
and presentations.

Summer Learning Student Survey

We want to make the best summer program! Think about how you feel about each part of the
summer program. Fill in circles for the answers you agree with for each question.

What grade you are entering?
o Third

Fourth

Fifth

Sixth

Other

oc o oo

What school do you attend?

o ABC Elementary
o DEF Middle School

Why do you come to the summer program? Fill in circles for all that you agree with.

© No one is home during the day.

My friends are in the program.

It’s fun.

[ want to get help with my school work.
| want to improve my grades.

My parents want me to come.

oo oo oo

My teacher wants me to come.

Directions: Check one column to show how you feel about each statement.

Always Sometimes Never
1 3 4

- © © |6

I enjoy coming to the summer program.

I feel safe at the summer program.

My school work is getting easier.

I am challenged to learn new things.

funded by the LS. Department of Education in 2016 under contract number ED-ESE-14-D-0008. The views ! 4”
expressed here are not necessarily those of the Department. Learn more about professional development planning by
"“\.

" This resource is in the public domain. Authorization to reproduce it in whole or part is granted. This resource was
and 21st CCLC learning at https://ydy.ed.gov.




3. ANALYZE AND IMPROVE




B INTENTIONAL PROGRAM DESIGN

YOU FOR YOUTH
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School Data
Student Data
Student Voice

—

 Linked to Academic
Skills

* Positive Youth
Development

* Engagement
o
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(o Adherence to Plan

* Dosage

* Delivery

» Student Engagement
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N

—

» Academic Gains
* Behavioral Challenges
* Social Changes

e

N



" CLICK & GO 3: MINI-LESSON

YOU FORYOUTH

INTENTIONAL PROGRAM

IMPLEMENTATION

Mini Lesson: Administer For Success



ANALYZE: TOOLS AND RESOURCES
@ O e |

YOU FOR YOUTH Training Starter Template

Objectives: All participants in the training will be able to:

# ldentify what is working in the program and what needs improvement

» Gather feedback on the program from stakeholders (stakeholder (parents, teachers,
community members, etc.)

» Ask for and collect youth ideas on program needs and potential improvements

Total amount of time: Number of participants:

Preparation: Materials:

Program Evaluation Support with Y4Y
July 15, 2014 Training Opening

E Participants __ minut
1:00 p.m a E DT : [Izzalf:ealzer;uf:rnm up activity related to the topic) minutes

» Introduce the Topic __ minutes
(Motivate participants, show them why the topic is important, and share objectives and
agenda)

Training Middle — minutes

(Explain the topic in detail, demonstrate the concept and discuss it, and practice and apply the

topic)

» Explain that partners can help fill in gaps or address needs in current programming, but to
create a plan for what they will fill in, you first need to understand where there's room for
improvement.

+ In small groups, have participants discuss and write down what they believe are the areas of
the programming that need the most improvement (if anonymity is a concern, find ways to

X
' This resource is in the public domain, Authorization to repraduce it in whale or part is granted, This ressurce was ]
® Tundesd By the U5 Department of Education in 2006 under contract number ED-ESE-14-D-0008. The views axpressed -

_______ . hereare not necessarily those of the Department or the contractor, Learn more about professional development \\\

planning and 21st CCLC learning at https:/fydy.ed gov.




IMPROVE: STAFF DEVELOPMENT

YOU FORYOUTH

Y4Y > Train Your Staff > Aligning With the School Day Contact Us | Sign Out Search a

o Aligning With the School Day

My Notebook
Trainings To Go

Trainings to Go are hour-long training plans that include a PowerPoint,
handouts, and training guides. Click the trainings to get tips on how to What is the best way to align
customize professional development plans to fit different staff needs, training with the school day? v

time frames, and training goals.

View my notes from other topics

Training Starters

Training Starters help you plan trainings on key topics related to the subject
matter. Click the different training starters for tips on creating trainings that
address your program needs and next steps.

Tools >
% Find ready-to-use and customizable tools that can assist you in planning,
implementing, and assessing your projects. Glossary

ALIGNING WITH THE

SCHOOL DAY




REFLECT

e Reflect individually and as a group throughout the process.
e Share feelings and experiences.

e Discuss what worked well.

e Discuss possible improvements.

e Shareideas that will lead to new inquiries and new projects.

e Documentthe learning.



()

-

" OVERVIEW OF CLICK & GO

* Mini-Lesson
 Podcast

YouU for

Y4Y CLICK & GO ¢ TOOIS
 External Resources

e FAQsS

WHERE AND WHEN YOU NEED IT

OUR GOAL
To equip 21st CCLC lea

https://y4y.ed.gov/y4yclickandgo



LEARN MORE LIBRARY

External Videos ¥

Publications ¥

Web-Based Resources ¥

Lesson Plans and Activities ¥




" CHECK FOR UNDERSTANDING

Name the five steps of the
continuous improvement process.




UNTIL NEXT TIME...

Go to the Virtual Series Page on Y4Y,

e Courses
e Links to Y4Y Resources
e Discussion Board

Office Hours Today: 2:00-3:00 PM Eastern

e Review of what you shared during the week
e Topic: 4: Engaging Partners for Sustainability

Tuesday, October 10th: 1:00-2:00 PM Eastern



B~
ssheldon@t&ur{dati_o?ETnC-Org



mailto:mmcdowell@foundationsinc.org
mailto:ssheldon@foundationsinc.org

	Part 3:  Implementing Your Program with Fidelity
	DISCLAIMER
	YOUR FACILITATORS
	HOUSEKEEPING
	AGENDA:  WHAT TO EXPECT
	POLLS
	SESSION OBJECTIVES
	WEBINAR 2 REVIEW
	INTENTIONAL ACTIVITY DESIGN
	Slide Number 10
	Slide Number 11
	NASA STEM CHALLENGES
	Slide Number 13
	Slide Number 14
	Slide Number 15
	BENEFITS OF ASSESSMENT
	Slide Number 17
	Slide Number 18
	Slide Number 19
	TYPES OF DATA
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	   QUESTIONS TO CONSIDER
	STUDENT ASSESSMENT
	Slide Number 33
	Slide Number 34
	TAPPING INTO PROGRAM DATA
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	REFLECT
	Slide Number 47
	Slide Number 48
	CHECK FOR UNDERSTANDING
	UNTIL NEXT TIME…
	Slide Number 51

