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• Tell us if you are sharing a computer

• Your questions

• Chat box

• Web recording

HOUSEKEEPING



• Four live webinars
• Interactive sessions

• Discussion Board: Office hours from 2 PM-3 PM Eastern

• Links to Y4Y resources
• Peer networking
• Certificate of Completion

Participate in at least 3 of the 4 webinars

AGENDA:  WHAT TO EXPECT



Please respond to each of the following:
POLLS

Have you signed-up or logged into Y4Y?
ο Yes ο No

Have you used any of the tools or resources from Y4Y to 
intentionally plan activities?
ο Yes ο No

Have you downloaded resources, watched videos, or 
connected to external resources on Y4Y this week?
ο Yes ο No

Have you interacted on the discussion board?
ο Yes ο No



• Review Webinar 2 outcomes

• Explain the steps of the continuous 
improvement process

• Develop  a plan with a variety of methods 
to collect data and measure outcomes

• Reflect on key questions to analyze the 
data to improve the program

SESSION OBJECTIVES



• Explain the intentional activity design process

• Identify effective youth development strategies and skills to 
enhance learning

• Design activities that align to student needs 

• Opportunities to look at and interact with Y4Y resources

• Network and communicate on the discussion board

WEBINAR 2 REVIEW



INTENTIONAL ACTIVITY DESIGN

Needs 
Assessment Data

Sources

Components of  
Out-of-School Time 

Programs

Alignment Strategies 
for Program Design

• School level data
• Student level data 
• Student voice

• Connects with the school 
day

• Engages students
• Employs positive youth 

development strategies
• Prepares student for the 21st

Century

• Connect student need 
to student voice

• Five C’s of positive 
youth development

• Four C’s of 21st Century 
skills

• Learning strategy 
choices 



THE 5 C’S OF                                        
POSITIVE YOUTH DEVELOPMENT

“C” Definition
Competence Positive view of one’s actions  in social, 

academic, cognitive, health, & vocational areas

Confidence Internal sense of overall positive self-worth & 
self-efficacy

Connection Positive bonds/relationships reflected in 
exchanges between individual & other parties

Character Respect, standards for correct behaviors, sense 
of right/wrong, integrity

Caring/Compassion Sense of sympathy & empathy for others



THE 4 C’S OF 21ST CENTURY SKILLS

“C” Definition
Communication Sharing thoughts, questions, ideas, & 

solutions

Collaboration Working together to reach a goal

Critical Thinking Looking at problems in a new way; linking 
learning across subjects

Creativity Trying new approaches to get things 
done=innovation  & invention



NASA STEM CHALLENGES



TRAIN YOUR STAFF



INTENTIONAL PROGRAM DESIGN



Y4Y CLICK & GO

• Click & Go 1
Aim for Success – Developing a Needs 
Assessment

• Click & Go 2
Align for Success – Creating an 
Intentionally Designed Program

• Click & Go 3
Administer for Success – Implementing 
Your Program With Fidelity

https://y4y.ed.gov/y4yclickandgo



• Helps to determine if instruction worked

• Provides clear goals for students

• Informs continuous improvement

BENEFITS OF ASSESSMENT



CONTINUOUS IMPROVEMENT PROCESS



1. DEFINE



CLICK & GO 1: MINI-LESSON



• School Level Data: State 
Assessment, Report Cards

• Student Level Data: Teacher 
Reported, Specific skills needing 
mastery

• Student Voice

TYPES OF DATA



CLICK AND GO 3: SMART GOAL PODCASTS



SMART GOALS

• Specific
• Measurable
• Achievable
• Relevant
• Time bound

Example: 90% of regularly attending 6th grade students 
will improve their sequencing skills by 80% by 
participating in gardening activities as measured by a 
pre and post assessment. 



LOGIC MODEL



CONTINUOUS IMPROVEMENT 
PROCESS PLANNER



2. IMPLEMENT AND COLLECT DATA



CLICK & GO 2: MINI-LESSON



MAPPING NEEDS TO ACTIVITIES

• For an academic activity

• For a gardening activity

• For a guitar activity

Looking at these needs, how can we embed skills?



EMBEDDING SKILLS



DEMONSTRATE LEARNING:  
CULMINATING PRODUCT OR EVENT

• Project culminates in a final event or 
product

• Celebrate learning, achievement

• Public demonstration
– Inventors’ fair
– Community meeting and presentation

– Play with original script



VIDEO



• How have you assessed student performance 
in the past? 

• What information did it provide you?
• How did you use the assessment 

information? 

QUESTIONS TO CONSIDER



Formal
• Pretests and posttests 
• Quizzes 
• Term papers or reports

Informal
• Rubrics 
• Checklists 
• Notebook/Log/Journal

STUDENT ASSESSMENT



STUDENT RUBRICS



STUDENT CHECKLISTS



TAPPING INTO PROGRAM DATA

• Pre and Post Tests

• Observations

• Rubrics

• Surveys

• Required Data and Monitoring



OBSERVATIONS



RUBRICS



SURVEYS: STAFF



SURVEYS: FAMILIES/COMMUNITY



SURVEYS: STUDENTS



3.  ANALYZE AND IMPROVE



INTENTIONAL PROGRAM DESIGN



CLICK & GO 3: MINI-LESSON



ANALYZE: TOOLS AND RESOURCES



IMPROVE: STAFF DEVELOPMENT



REFLECT

• Reflect individually and as a group throughout the process.

• Share feelings and experiences.

• Discuss what worked well. 

• Discuss possible improvements. 

• Share ideas that will lead to new inquiries and new projects.

• Document the learning.



OVERVIEW OF CLICK & GO

• Mini-Lesson
• Podcast
• Tools
• External Resources
• FAQs

https://y4y.ed.gov/y4yclickandgo



LEARN MORE LIBRARY



CHECK FOR UNDERSTANDING

Name the five steps of the 
continuous improvement process.



Go to the Virtual Series Page on Y4Y, BE SURE TO LOG IN 
https://y4y.ed.gov/y4y-virtual-institute-for-new-grantees

• Courses 
• Links to Y4Y Resources
• Discussion Board

Office Hours Today:  2:00-3:00 PM Eastern

NEXT TIME…
• Review of what you shared during the week
• Topic:  4:  Engaging Partners for Sustainability 

Tuesday, October 10th:  1:00-2:00 PM Eastern

UNTIL NEXT TIME…



Monique McDowell-Russell 
mmcdowell@foundationsinc.org

Visit:  www.Y4Y.ed.gov

Scott Sheldon
ssheldon@foundationsinc.org

mailto:mmcdowell@foundationsinc.org
mailto:ssheldon@foundationsinc.org
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