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Telling Your Story through Data:

A Deep Dive into Process



DISCLAIMER

This presentation was produced under U.S. 
Department of Education Contract No. ED-ESE-
14-D-0008 with Synergy Enterprises, Inc. The 

views expressed herein do not necessarily 
represent the positions or policies of the U.S. 

Department of Education. No official 
endorsement by the U.S. Department of 

Education of any product, commodity, service, 
methodology, technique, or enterprise 

mentioned in this publication is intended or 
should be inferred.



YOUR FACILITATORS

Scott Sheldon
Education Specialist

Monique McDowell
Lead Education Specialist



POLLS

Please respond to each of the following:

Have you reviewed a Y4Y course online?
 Yes  No

Have you reviewed a Click & Go?
 Yes  No



• Three live webinars
• Interactive sessions

• Discussion Board immediately following webinar from 
2:00-2:30pm Eastern Standard time

• Links to Y4Y resources
•Peer networking

AGENDA:  WHAT TO EXPECT



• Tell us if you are sharing a computer

•Chat box

•Web recording

HOUSEKEEPING



•Reflect on goals and whether or not they 
were achieved

•Plan for improvement if necessary

•Complete a reflection chart

SESSION OBJECTIVES



• Reviewed the Continuous Improvement Process

• Surveyed different types of data

• Utilized data to set SMART goals

• Developed a Logic Model

• Investigated how to implement with fidelity

WEBINAR 1 REVIEW



CONTINUOUS IMPROVEMENT PROCESS

• Define

• Implement with Fidelity

• Collect Data

• Analyze

• Improve

• Define



• School Level Data

• Student Level Data

• Student Voice

TYPES OF DATA



SMART GOALS

Specific

Measurable

Achievable

Relevant

Time bound



LOGIC MODEL

90% of students 
identified as in need, 
who attend regularly, 
will increase their 
reading levels by 1.5 
grade levels as 
measured by a 
reading assessment 
tool at the end of the 
regular school year.

Students who regularly 
participate in the 100 Word 
Challenge will average 80% 
proficiency in retention and 
usage of vocabulary words as 
measured by pre and post 
assessments by the end of the 
“challenge” period of 12 
weeks.

Students regularly attending 
Literacy intervention will 
average 75% proficiency in 
short story comprehension as 
measured by comprehension 
assessments at the end of the 
trimester.

60 students
12 weeks 
5 days a week

120 students
12 weeks 
3 days a week

100 Word 
Challenge:
variety of 
vocabulary 
games and 
activities 
(competition)

Short Story 
Exploration:
high interest, 
lower reading 
level –
incorporates 
comics and 
Readers’ Theater

Site Coordinator

Principal

Students’ Families

OST Staff Members

Supplies/Materials

Partners



CONTINUOUS IMPROVEMENT PROCESS

• Define

• Implement with Fidelity

• Collect Data

• Analyze

• Improve



IMPLEMENTING WITH FIDELITY GUIDE

Tools / Continuous Education / Learn

•Adherence

•Dosage

•Engagement

•Delivery



CONTINUOUS IMPROVEMENT PROCESS

• Define

• Implement with Fidelity

• Collect Data

• Analyze

• Improve



CLICK & GO



•DATA COLLECTION

DATA COLLECTION

• Activity Observation 
Checklists

• Portfolios

• Rubrics

• Surveys

• Staff Supervision 
Checklists



CONTINUOUS IMPROVEMENT PROCESS

• Define

• Implement with Fidelity

• Collect Data

• Analyze

• Improve



LOGIC MODEL

90% of students 
identified as in need, 
who attend regularly, 
will increase their 
reading levels by 1.5 
grade levels as 
measured by a 
reading assessment 
tool at the end of the 
regular school year.

Students who regularly 
participate in the 100 Word 
Challenge will average 80% 
proficiency in retention and 
usage of vocabulary words as 
measured by pre and post 
assessments by the end of the 
“challenge” period of 12 
weeks.

Students regularly attending 
Literacy intervention will 
average 75% proficiency in 
short story comprehension as 
measured by comprehension 
assessments at the end of the 
trimester.

60 students
12 weeks 
5 days a week

120 students
12 weeks 
3 days a week

100 Word 
Challenge:
variety of 
vocabulary 
games and 
activities 
(competition)

Short Story 
Exploration:
high interest, 
lower reading 
level –
incorporates 
comics and 
Readers’ Theater

Site Coordinator

Principal

Students’ Families

OST Staff Members

Supplies/Materials

Partners



ACTIVITY SMART GOALS

Example: Students who 
regularly participate in the 
100 Word Challenge will 
average 80% proficiency in 
retention and usage of 
vocabulary words as 
measured by pre and post 
assessments by the end of 
the “challenge” period of 12 
weeks.

Example: Students regularly 
attending Literacy 
intervention will average 
75% proficiency in short 
story comprehension as 
measured by 
comprehension assessments 
at the end of the trimester.



DATA SAMPLE
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•DATA COLLECTION

DATA DETECTIVE

• Activity Observation 
Checklists

• Portfolios

• Rubrics

• Surveys

• Staff Supervision 
Checklists



DATA COMPARISON

1 2 3 4 5 6 7 8 9 10 11 12

Graphic Novel 34% 41% 48%

Short Story 37% 52%

Novel Exploration 40% 47% 53% 61%
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LOGIC MODEL

90% of students 
identified as in need, 
who attend regularly, 
will increase their 
reading levels by 1.5 
grade levels as 
measured by a 
reading assessment 
tool at the end of the 
regular school year.

Students who regularly 
participate in the 100 Word 
Challenge will average 80% 
proficiency in retention and 
usage of vocabulary words as 
measured by pre and post 
assessments by the end of the 
“challenge” period of 12 
weeks.

Students regularly attending 
Literacy intervention will 
average 75% proficiency in 
short story comprehension as 
measured by comprehension 
assessments at the end of the 
trimester.

60 students
12 weeks 
5 days a week

120 students
12 weeks 
3 days a week

100 Word 
Challenge:
variety of 
vocabulary 
games and 
activities 
(competition)

Short Story 
Exploration:
high interest, 
lower reading 
level –
incorporates 
comics and 
Readers’ Theater

Site Coordinator

Principal

Students’ Families

OST Staff Members

Supplies/Materials

Partners



PROGRAM DATA SAMPLE
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•DATA COLLECTION

DATA DETECTIVE

What would we want to know 
about the 13% of students that 

achieved less than year of 
reading growth in a regular 

school year?



CONTINUOUS IMPROVEMENT PROCESS

• Define

• Implement with Fidelity

• Collect Data

• Analyze

• Improve



DATA REFLECTION TOOL



DATA REFLECTION TOOL



• IMPROVE

IMPROVE

• What did work?

• What can I tweak and refine?

–Expand dosage for comprehension activities

–Incorporate more comprehension activities

–Target students in need more efficiently



•Reflect on goals and whether or not they 
were achieved

•Plan for improvement if necessary

•Complete a reflection chart

SESSION OBJECTIVES



Go to the Virtual Institute Page on Y4Y, BE SURE TO LOG IN… 

• Courses 

• Links to Y4Y Resources

• Discussion Board

Office Hours Today:  2:00-2:30 PM Eastern

NEXT TIME…

• Topic:  Crafting a Compelling Narrative

Thursday, July 12: 1:00-2:00 PM Eastern

UNTIL NEXT TIME…


