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• One for each virtual event

• Emailed within 1 week

Certificates



The Series

Prepare for Liftoff: Tuesday, April 21 

Let Your Activities Soar: Wednesday, April 22 

Nail the Landing: Thursday, April 23 

1 p.m. ET



• Understand the benefits of high-quality literacy 
programming.

• Recognize and apply the four areas of literacy.

• Determine student needs using existing data.

• Determine student needs by collecting new data.

Objectives



What Do You Hope to Learn Today?

POLL



Literacy



What Is Literacy?

Speaking

Listening

Reading
Writing



What Is Literacy?

• Phonemic Awareness
• Phonics
• Vocabulary
• Fluency
• Comprehension



What Is Literacy?

Writing



What Is Literacy?

Speaking



What Is Literacy?

Listening



Game: Which literacy component is it?

Children are taught to match letters to 
sounds to understand letter-sound 
patterns and exceptions, and to use 
this knowledge to sound out words 

they don’t know.



Game: Which literacy component is it?

Students and families come together 
once a month for family literacy night. 
Families share their favorite stories in 
English and their home languages.



Game: Which literacy component is it?

At the end of program day, students 
complete a reflection journal. Students 

draw and label the drawings. The 
labels are either words, phrases, 

sentences or paragraphs, depending 
on individual ability.



Realities

• Low-income families often have few books in the home.

• Children who don’t hear a variety of words spoken or read 
at home can enter school with weaker vocabularies than 
their peers. 

• Students who struggle with the basics of reading are unable 
to use reading as a way to learn about other content.

• Poor literacy skills limit a person’s ability to access and 
understand basic health-related information.



Benefits

Community

Student

Family
and School



Student and Family Benefits



School Benefits



Community Benefits



What area of literacy do your students 
need the most help with?

POLL



Special Guest



Preparing for Activities



• Review data.

• Clearly state your needs.

• Write SMART goals.

Guided by Numbers



Two Types of Data

Qualitative

Quantitative



• Statewide assessments

• School-day assessments

o Benchmarks

o Unit tests

o Reading assessments

o Progress monitoring tools

Quantitative Data



Qualitative Data

• Student work analysis

• Teacher observation

• Student conversations

• Focus groups with students and families



✓ School-Level

✓ Student-Level

✓ Student Voice

Data Levels



School Level

60% of third-graders passed the 
state reading assessment.

Quantitative

Qualitative



Student Level 

40% of third-grade students answered prefix 
and suffix vocabulary questions correctly on 

the school’s fourth-quarter benchmark.

Quantitative

Qualitative



Student Voice

Third-grade students said they love playing 
games and dancing and would like to start a 

school newspaper or explore the internet 
during a focus group.

Quantitative

Qualitative



Gather Your Own Data



What needs 
am I trying to 

assess?



Literacy Anchor Standards



Literacy “I Can” Progression Ladder





Developmental Stages of Reading



Literacy Focus Groups

Quantitative Qualitative



Comprehension Checklist

Quantitative Qualitative



Reading Questionnaires

Quantitative

Qualitative



Reading Questionnaires

Quantitative

Qualitative



What does it look like?



What does it look like?



Reading records show that 58% of elementary 
students aren’t reading on grade level.School Level:

51% of students struggle with decoding words and 
fluency.

Student Level:

Students are interested in creating a newsletter 
and exploring the internet.

Student Voice:

Elementary Needs Statements



Reading records show that 58% of elementary 
students aren’t reading on grade level.School Level:

51% of students struggle with decoding words and 
fluency.

Student Level:

Students are interest in creating a newsletter and 
exploring the internet. 

Student Voice:

Our Focus



SMART Goals

Specific Measurable Attainable Relevant Time 
bound

S M A R T



Program and Activity SMART Goals

Activity
Goal

Activity
Goal

Activity
Goal

Activity
Goal

Program
Goal

Activity
Goal



Goal Examples

By the end of the program year, at least 50% of 
students who regularly participate in the literacy 
program will demonstrate an increase in reading 
skills as measured by school-day reading 
benchmarks.

By the end of the semester, at least 30% of the 
students who regularly participate in the Reader's 
Theatre activity will demonstrate an increase in 
reading fluency as measured by a pre- and post-
semester test.

Program
Goal

Activity
Goal



Program vs. Activity Goals

By the end of the program year, 50% of below-
grade-level readers who regularly participate in 
the literacy activity will make gains toward grade-
level reading goals in fluency and decoding, as 
measured by the school’s reading level 
measurement system.



Program vs. Activity Goals

By the end of the program year, 85% of 
fourth-grade students who regularly 
participate in the literacy program will 
demonstrate an increase in their speaking 
and writing skills as measured by benchmark 
assessments. 



Program vs. Activity Goals

By the end of the program year, 85% of 
students who performed below standard on 
the writing benchmark and regularly attend 
Extra! Extra! will demonstrate an increase in 
writing and speaking skills as measured by 
student work samples scored with a rubric.



Program vs Activity Goals

By the end of the program year, 85% of 
middle school students who regularly 
participate in the literacy program will 
demonstrate an increase in their ability to 
use knowledge of language and its 
conventions when reading as measured by 
the spring practice tests. 



Program vs Activity Goals

By the end of the program year, 80% of 
11th-grade students identified as in need 
and who regularly attend literacy activities 
will demonstrate the ability to write a 
satisfactory essay as measured by a pre-
and post program scoring rubric.



Questions



• Understand the benefits of high-quality 
literacy programming

• Recognize and apply the four areas of 
literacy

• Determine student needs using existing 
data

• Determine student needs through the 
collection of new data

Objectives



• One for each virtual event

• Emailed within 1 week

Certificates



Contact

Visit y4y.ed.gov

y4ywebinars@seiservices.com


