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Logic Model

Use the examples in the first table below to guide how you complete the outcomes for College and Career Readiness and Family
Engagement in the second table. Remember to keep your priorities in mind (mission, vision, values, mandates, resources, local
dynamics, collaborators and competitors).

Once you've completed your logic model, you can use it monitor your program implementation. Be sure to do the following:
(1) Keep it focused, (2) collect all necessary data, (3) analyze and interpret the data, and (4) provide your final report.

Inputs Short-Term Outcomes

Activities Participation (SMART Goals)

What are the main things the project will do/provide?

Outputs Long-Term Outcomes

What resources will be

used to support the project? What will occur as a direct result of the outputs?

Activity 60 students Students who regularly 90% of students identified as in
12 weeks participate in the 100 Word need, who attend regularly, will
Site Coordi g‘?a()ri\(/e\{cor(()ifChallenge 5 days a week Challenge will average 80% increase their reading levels by
ite Loordinator vocabu}l,ar ames proficiency in retention and 1.5 grade levels as measured by
Principal activities zi,n%l ’ usage of vocabulary words as areading assessment tool at the
rincipa challenges) measured by pre and post end of the regular school year.
Stud ' Famili & assessments by the end of the
tudents’ Families “challenge” period of 12 weeks.
OST Staff Members
Academic 120 students Students regularly attending
Supplies/Materials Intervention 12 weeks Literacy intervention will
3 days a week average 75% proficiency in short
Partners Ezofgf;g?; story comprehension as
(hiph interest. lower measured by comprehension
levﬁl stories) ’ assessments at the end of the
trimester.
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