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Nominal Group Technique for Brainstorming
The nominal group technique is a group brainstorming strategy. The process encourages all participants to formulate their own response to a prompt, discuss their own and others’ responses, and reach consensus. The nominal group technique is ideal when the group needs to make a unified decision, such as selecting a driving question for project-based learning. 

Activity Directions
1. Explain the purpose of the activity: What will the team be deciding today? 
1. Provide pen and paper to each student. 
1. Give a question or a prompt. For example:
0. What topics would you like to study this month?
0. What could we do to address the needs of our homeless community?
1. Have students jot down their responses, silently and independently. 
1. Place students in groups of three. 
1. Give each group a sheet of chart paper and three markers. 
1. Have each student write their ideas on the chart paper. 
1. Post the chart paper. 
1. Facilitate a whole-group discussion. Encourage students to ask questions of their peers and to suggest new ideas. 
1. Have students vote or rank all options. There are several ways to do this. For example, you could give each student three adhesive dots or stickers and invite them to vote for their top three choices by placing the stickers on the chart paper next to their choices. Through the voting or ranking process, students come to consensus on the decision at hand, such as what topic to study this month or what driving question to use for an upcoming project.  
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