
Creating an Environment That 
Amplifies Student Voice

Training to Go



• At the end of this session, you’ll be 
able to
 Establish a learning environment that 

amplifies student voice.
 Explain how group norms can support a 

program culture that values student 
voice.
 Define and develop group norms with 

your students.

Session Goals



What is student voice 
and choice?

Embrace Student Voice and Choice



Norms vs. Rules

Rules Norms

"...are imposed by someone in 
authority; are to be obeyed and 

not discussed or challenged."

Imposed and Enforced by Others

"…are collective agreements 
essential for the functioning of 

people within a group."

Agreed Upon by Group Members

vs.



Developing Norms



Developing Norms With Students



Norm T-Chart

What language or 
behaviors show that 

someone is being kind? 
What’s a related norm?

• The person is listening.
• The person isn’t yelling –

talking in a nice tone. 
• The person is helping 

someone.

• Listen to others when they 
are speaking.

• When working with others, 
speak in a friendly tone.

• Help others when needed.



Norm Chart

List shared answers. Create possible norms.



PRESENTATION TITLE:
Subtitle

DONEC

• Vestibulum quis 
diam eu nunc mollis 
congue.

• Curabitur vel orci 
vitae magna 
fermentum 
interdum.

• Aliquam gravida 
libero nec magna 
rhoncus scelerisque.

AC MAURIS

• Vestibulum quis 
diam eu nunc mollis 
congue.

• Curabitur vel orci 
vitae magna 
fermentum.

• Aliquam gravida 
libero nec magna 
rhoncus scelerisque.

SED IPSUM

• Curabitur vel orci 
vitae magna 
fermentum 
interdum.

• Aliquam gravida 
libero nec magna 
rhoncus scelerisque.

• Vivamus vel lorem 
vel velit pharetra 
tincidunt.

Norms Into Practice

Create 
norms

Learn 
behaviors

Provide 
feedback



• Write and post norms.
• Help students learn and practice the 

norms.
• Demonstrate, describe and model.
• Let students know when 

they're demonstrating a norm.

Skills Development and Practice



Understand the Opposite of the Norm

Norms Not Norms

What language or behaviors show that 
someone is being kind? 

• Listen to others when they 
are speaking.

• When working with others, 
speak in a friendly tone.

• Help others when needed.

• Talk over others when they 
are talking.

• Yell at others. Give short 
answers. Be sarcastic.

• Don't help anyone.



Bad Days
If students slip up and don’t follow 
the norms

• Pull them aside.
• Watch for clues: What feeling or 

need might their behavior 
communicate?

• Be the trusting adult who can help.
• Hear/listen to their voice.



Next Steps
Think about your students. Are you excited 
to have them develop norms? What are 
your hesitations, if any?

What next steps will you take to develop an 
environment that embraces student voice?

Do you have any questions or thoughts 
about anything we've discussed today?
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