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For STEAM projects that include group work, you’ll need to decide how many groups to have, the ideal size and composition of 
each group, and whether you’ll assign students to certain groups or roles or let them choose. Consider these group roles, which 
are commonly used during STEAM projects. 

 
“Life is a collaboration; it’s not a solo act.” — Tim Gunn 

Coach/Mediator 
• Helps encourage the group 
• Meditates when there’s 

conflict 

  Materials Manager 
• Tracks and manages resources 

needed for the project 
• Keeps a list of materials 

needed 

Ambassador 
• Collects questions and 

concerns to share with the 
facilitator or other groups 

• May be the voice of the group 

Recorder/Scribe 
• Records group ideas, 

decisions and discoveries  
• Reports on previous 

meetings to group members  

Timekeeper 
• Keeps the group on time 
• May set time limits for 

activities 

Project Coordinator 
• Keeps the group on task 
• May have a list of tasks to 

complete during the session 
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