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Presenter
Presentation Notes
Note to presenter: This session takes about 1 hour to complete. Please feel free to download and modify the training according to your program’s needs. Please keep all the graphics and the Y4Y logo. 

Preparation: 
Set up the room in rounds or squares for small-group work (3-4 participants per group).
Gather enough pens, markers, chart paper and handouts for each group. 
For Slide 4:  If you haven’t identified your program’s needs, see the Continuous Education course and the Conducting Your Program Needs Assessment tool for assistance.
For Slides 8-19:  These examples of elevator speeches are organized by elementary, middle school and high school levels.  If your program only services one or two of these grade ranges, delete or hide the slides you don’t need.
Print copies of the following document for each participant: Creating a Program Elevator Speech.
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Welcome: Welcome to “Developing an Elevator Speech.” As each of us goes about our day, we never know who we will meet or what we will encounter. We may have conversations or run into situations that pop up that actually present opportunities for ourselves or our program. Whether a potential partner, funder or volunteer, it’s always best to have something prepared to share. Without a well-thought-out message, it may be hard to quickly describe all the wonderful aspects of our program, so today we’ll develop an elevator speech. 





• Learn the value and elements of 
developing an elevator speech.

• Create an elevator speech.
• Practice and receive feedback on your 

delivery.

Objectives
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Explain: During today’s session we will examine the value of developing an elevator speech, spend time creating one, and practice and receive feedback on our delivery.




• Think of some highlights of our program, and work 
with your small group to list them on chart paper.

• Share your highlights with the whole group.

• Repeat the exercise using program needs instead of 
highlights.

Reflect: What Makes Our Program Special?
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Ask and Discuss: Take a moment to reflect on what makes our program special.

Debrief:
Share and Interpret: Work with your group to share some ideas about our program highlights. List your ideas on chart paper using a marker.

Identify Concepts: Share ideas with the whole group. What was similar on these lists? 

Apply Concepts: Would you say that the shared or similar items on the lists are the top highlights of our program?

Explain: When you meet or run into someone who may be a potential asset to the program, one of the first things that connection will want to know is what it is that you do and why it’s important. Having our program’s top highlights in mind will help you as you begin to develop your elevator speech so you can clearly and concisely describe what we do and why it’s important.


Ask and Discuss: Now take some time to reflect on program needs we identified on our most recent needs assessment.  ��(Note:  If you haven’t identified your program’s needs, see the Continuous Education course and the Conducting Your Program Needs Assessment tool for assistance.)

Debrief:
Share and Interpret: Work with your group to share some ideas about our program needs. List your ideas on chart paper using a marker.

Identify Concepts: Share with the whole group. What was similar on these lists? 

Apply Concepts: Would you say that the shared or similar items on these lists are the top needs of our program?

Explain: By identifying our program’s top needs, we can clearly focus our “ask” when developing our elevator speeches.




•Prepared speech
•Clear and brief
•Aims to spark interest
•Memorable and unique

What is an Elevator Speech?
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Explain:  An elevator speech is a compelling, prepared speech that explains what your organization does, clearly and succinctly.

An elevator speech is a brief, persuasive speech that you use to spark interest in what your organization does or a project or idea. A good elevator speech should last no longer than a short elevator ride; essentially no longer than 60 seconds. And overall, the speech should include items that would be considered interesting, memorable or unique.



• Solicits positive attention
• Helps to organize your thoughts
• Establishes new professional 

relationships
• Capitalizes on opportunities
• Gathers feedback on goals

Benefits
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Explain:  Developing and practicing an elevator speech has many benefits:
Creates positive attention or “buzz” about our program
Helps you organize your thoughts so you’re prepared if you encounter someone who may be a potential partner
Practicing makes you think about your professional role you in the organization and helps you make connections with other professionals
Helps you to capitalize on opportunities to quickly explain who you are and how to contact you
Allows you to see how others respond to our program’s goals, needs or future plans, and if they believe they are worthy causes.

Overall, it maximizes connections in a minimum amount of time.




Elements

ELEMENTS
Who Who you are and your organization’s experience

What What you do, highlighting important and impressive outcomes

Why Why what you do is important and how it changes the lives of 
youth

Goals Clearly stated upcoming project or partnership goals

Ask Ask for what’s needed and why you think they are the right 
one to provide it
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Explain: The elements of an elevator speech are:
Who – Describe who you are and your organization’s experience
What – Explain what you do and link to important and impressive outcomes you’ve achieved
Why – Point out why what you do is important and how it changes the lives of youth
Goals – Clearly state your goals for the upcoming project or partnership scenario
Ask – Tell the partner what help you need and why you think they are the right one to provide it





Explain Who You Are and What You Do

My name is Jane Robinson, and I work 
with the ABC Elementary School 
Afterschool Program. I work with youth, 
ages 5-11, to support their academic, 
social and emotional development.

Partner 1: Service Group (Rotary Club)
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Explain: Let’s take a look at what these five elements look like in practice.  Here we have examples of elevator speeches from elementary, middle school and high school program providers.  As you listen to and read each example, notice how a good speech tells a story about the program and leaves the listener interested in learning more. 



Discuss Your Goals

Our program really strives to improve 
students' grades and test scores, provide 
learning and life experiences that expand 
their world, and prepare them for middle 
school and life in general. 

Partner 1: Service Group (Rotary Club)



Explain Why What You Do Is Important

Our program provides youth with a safe 
and enriching space after school. Youth 
need time and support to improve their 
academic and life outcomes, so our 
program connects them with caring adults 
and real-life academic experiences.

Partner 1: Service Group (Rotary Club)



Discuss What You Need and How the 
Partner Can Help

We need more adult volunteers who can 
come in and tutor program youth. Can you 
or your organization volunteer time to 
become caring adults in the lives of our 
program's youth?

Partner 1: Service Group (Rotary Club)



Explain Who You Are and What You Do

My name is Juan Ramirez, and I oversee 
the Dayton Middle School Afterschool 
Program. I manage a staff of 
eight afterschool professionals, and design 
unique and engaging programming 
opportunities for youth.

Partner 2: Local Home Improvement Store



Discuss Your Goals

Our program tries to prepare youth for 
high school and beyond by supporting 
their academic, social and emotional 
development.

Partner 2: Local Home Improvement Store



Explain Why What You Do Is Important

Our program wants to expose youth to the 
arts, because many of them have had little 
arts exposure or experience. By providing 
arts-related experiences, we help youth to 
expand their worldview and spark their 
creativity.

Partner 2: Local Home Improvement Store



Discuss What You Need and How the 
Partner Can Help

Can you help donate supplies, or provide 
leaders to conduct art activities? 

Partner 2: Local Home Improvement Store



Explain Who You Are and What You Do

My name is Kisha Barnes, and I manage 
the West High School Afterschool 
Program. I help set the vision for the 
program and make sure we provide 
engaging and educational programming 
options.

Partner 3: Workforce Board



Discuss Your Goals

We try to help all program youth plan for 
what they want to do once they leave 
school. This involves advising them on 
what classes to take as well as what type 
of experiences to seek out in the 
community.

Partner 3: Workforce Board



Explain Why What You Do Is Important

Our program helps prepare youth for 
careers after graduation. We make sure 
that youth start thinking about what they 
want to do after graduation as early as 
ninth grade.

Partner 3: Workforce Board



Discuss What You Need and How the 
Partner Can Help

We know that one of your goals is to 
prepare our youth for the workforce. 
Would you be interested in leading an 
activity for our high school students?

Partner 3: Workforce Board



Creating an Elevator Speech
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Explain: Now that we’ve seen some good examples, it’s your turn! Spend a few minutes using the Creating a Program Elevator Speech tool to make some notes about what you use in your elevator speech.

Remember,
Use data and short vignettes to get your point across.
Use the program highlights and needs to inform your “what” and your “ask.”
Limit your words and have a few key phrases.
If possible, solicit responses from existing partners and ask them what they would want out of the experience.
No two speeches should be exactly alike — your experience is your own.
If possible, customize the speech to your anticipated audience. 
(For example, if you are going to a meeting of local business owners, customize your speech for that audience, rather than using a speech you might give to solicit family members for volunteer opportunities. Try to match your ask with the organization’s mission, interests or talents.)




Reflect
• Has the speech adequately and clearly 

explained our program?
• What are some things a potential partner 

would want addressed when you ask 
them to collaborate? 

• What are some potential concerns the 
partner may have?

Practice
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Explain: Now it’s time to practice your speech! Pair up and read your speech to your partner. Ask your partner to reflect on the questions on the slide:
Has the speech adequately and clearly explained our program?
What are some things a potential partner would want addressed when you ask them to collaborate? 
What are some potential concerns the partner may have?

Use your partner’s feedback to make edits and adjustments, then try your speech again. The goal is to practice this general speech so it is ready for you to present at anytime, and so you can deliver it in a natural, routine way.

Make sure each partner has adequate time to practice and make adjustments.

Here are a few last tips for practicing or actually giving your elevator speech:
Make sure that in addition to giving your speech, you listen to what the potential partner says in response.
If you are able to schedule a meeting with someone in an organization, try to schedule with a “decision maker” and be as flexible with scheduling as possible.
Be confident and positive.
Practice and get feedback from multiple individuals.




• Are there any upcoming opportunities 
where you might be able to use your 
elevator speech?

• What support do you need to facilitate 
that successfully?

Next Steps
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Explain: Today we looked at the essential steps to developing an elevator speech, then created, refined and practiced delivery.

Ask: 
Are there any upcoming opportunities where you might be able to use your elevator speech?
What support do you need to facilitate that successfully?

Discuss:
The value of an elevator speech
The importance of outlining and practicing your own personal elevator speech
What support you can provide to staff and stakeholders

Closing: Thank everyone for participating, and move on to next steps.
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