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Preparation: 
Set up the room in rounds or squares for small-group work (3-4 participants per group).
Gather enough pens, markers, chart paper and handouts for each group. 
Print copies of the following document for each participant:  Planning for Developing Program Champions tool



Developing Program Champions
Strategic Partnerships

Presenter
Presentation Notes
Time: 1 minute

Welcome: Welcome to “Developing Program Champions.” As we all work in our afterschool programs at our individual sites, it can, at times, seem a little isolating. We get bogged down in the day to day, and when that happens, we may lose sight of all the “good” going on in our program.  But rest assured, your hard work is not going unnoticed, and every day you have an impact on students, families and the community.  Those stakeholders are our program champions — supporting, promoting and advocating for our program because of the work that you do.




• Explore the essential characteristics of 
program champions.

• Discuss ways to recruit and motivate 
potential program champions.

• Determine ways to grow champions 
within our program.

Objectives
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Explain: During today’s session we will explore the characteristics that make a program champion, discuss ways to recruit and motivate potential champions, and determine ways to grow champions within our own program.




A person who
• Increases program awareness and success
• Has more than a casual interest in the 

program
• Knows the program’s value
• Advocates and supports 
• Actively connects with their networks

What Is a Champion?
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Explain:  Let’s begin with defining what makes a champion. A champion of our program is someone who helps us increase program awareness and success. Most likely, a champion will be a stakeholder or someone who has more than a casual interest in the program. This person understands the program’s value and importance, and advocates for and supports our program through their actions and interactions with others in their network.

Some examples of the roles that a champion might play are these: student, program family member, local business owner, city council member

Ask:  Who are some of our current champions?



• Create enthusiasm for the program
• Build a circle of influence
• Support the program
• Leverage their networks
• Make connections

What Does a Champion Do?
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Explain:
A program champion can help in a number of ways, but first and foremost, they are creating enthusiasm for our program with a positive “buzz”!  Whether it’s putting a good word in for our program in a community social media group or helping to distribute flyers when our program is beginning to register students, champions are creating a buzz for us!  
A champion helps build a circle of influence. You will want think about including champions on your program planning team or advisory board, but also think about how they can reach out and bring other influential stakeholders to the table.
A champion will support the program in a way that makes the most sense for their role.  A student or family member may volunteer during an event. A business owner may donate supplies or materials. A council member may support your program by asking the local chamber of commerce to highlight our program at their next fundraising event.
Whether the connections are personal or business, champions work with their networks to help support the program. 
And finally, they help to make connections. Champions can help to bridge gaps between our program and others who can help us achieve our goals. For example, another afterschool program may know it needs assistance with creating a safety plan, but doesn’t know who to turn to. A champion might reach out to a local nonprofit or emergency response team and ask how their organization might be able to help.




•Promote and raise awareness
•Increase reach
•Provide input
•Share impacts
•Help with “helping”

Benefits of Program Champions
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Explain:  
Overall, champions help to raise awareness through face-to-face advocacy, which is one of the most effective ways of promoting our program. They can also display program collateral, such as posters and brochures, in their workplaces or community.
We can’t be everywhere all the time, and champions can increase our reach by being out in the community where and when we can’t. 
They can provide input during program planning team or advisory board meetings.
Having champions share program impacts at family or community events can be very powerful.
Finally, champions can help with “helping.” Champions can either participate themselves or find assistance with tasks such as volunteering, pro bono work, resource sharing, fundraising or establishing new partnerships.




• Enthusiastic about the program
• People person
• Well-respected
• Able to commit time or resources

Recruit and Motivate Champions
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Explain:  We know we have a few champions currently involved in our program, but how can we recruit and encourage more to join us? First, we need to know what type of person we want — someone who is enthusiastic about our program; someone with strong “people” skills; someone well-respected by others; and someone able to commit time or resources to our program.

We can first ask if there is anyone interested in volunteering for the role. After, if we find we are lacking diversity in certain aspects (such as role or connections), we may reach out to individuals who could provide a more well-rounded distribution that would help us reach our goals. If someone can’t serve as a champion, think about how they might otherwise contribute to the program.

As in other areas of partnerships, also think about what our program can offer champions. A champion should be considered a partner, and we know that partnerships go both ways.

Ask:  What might we offer to champions that would motivate them to advocate for us?

Examples:  Recognition on the program website, invite to an exclusive program event, special opportunity to participate or lead an activity




• Program mission, needs and goals
• Student and community demographics
• Program highlights
• Priority needs
• Public relations plan

Give Champions Information
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Explain: Once we have successfully recruited some champions, we’ll need to provide them with information so they can effectively communicate about our program. Program champions will need to learn about
Needs and goals
Student and community demographics
Highlights
Which needs are a priority
And what is in our communication or public relations plan

We may also want to consider having our champions walk through developing an elevator speech for our program. For more information on how to do that, see the Developing an Elevator Speech Training to Go and tool.






Work with your table team to brainstorm 
what we might expect from a program 
champion.

Establish Expectations
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Explain: After presenting program information to our champions, we will also need to think about our expectations for champions.  Work with your table ream to list some items on your chart paper.  Be prepared to share your ideas.

Examples could include: Build on interactions and community support, share program knowledge, maintain an active presence in the community, advocate for the program in-person and online.

Share and Interpret: Share expectation ideas as a large group. Discuss some common elements.

Identify Concepts: What might be the best way to communicate expectations to champions?  

Apply Concepts: Is there anything else we are missing or need to consider?




Work with your table team and use the 
Planning for Developing Program 
Champions tool to generate a plan.

Make a Plan
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Explain: Now that we’ve discussed what a champion is and does, and how we will provide champions with what they need, we’re ready to make a plan for how to facilitate this in our program and at our sites. Work with your table team and use the Planning for Developing Program Champions tool to generate a plan.

Part 1: Spend the first 10 minutes of your time thinking about potential champions to approach, what they could bring to the table, who will reach out to the potential champion and what they will specifically ask for. When thinking about the “ask,” consider your program’s top needs.

Part 2: Spend the last few minutes of your time thinking about what topics will need to be covered with your champions, how you will go about preparing or training them, and how you will conduct ongoing communications.

Share and Interpret: Each group will share at least one of the champions they plan on reaching out to, and will outline how they will go about recruiting and preparing the champions at their site.

Identify Concepts: Are there any commonalities between the plans?  

Apply Concepts: Are there any opportunities to combine champion training and preparation between sites?



• Direct link
• Recognize efforts
• Motivate your staff and stakeholders

How Can You Be a Champion?
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Explain: It may not be a surprise to you, but YOU are our biggest champions! You are directly linked to our program and the community. Think about ways you can either begin advocating or step up your efforts in support of our program.  In addition, at your own sites, think about how you can recognize others efforts at staff meetings. Think about whether you might hold a contest or a giveaway to motivate your staff to participate.



• Where do you see champions fitting into 
our program or your site?

• What supports do you need to facilitate 
your plan successfully?

Next Steps
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Explain: Today we looked at the elements of what makes a champion, how to recruit and prepare champions, and outlined a plan.

Ask: 
How do you see champions fitting into our program or your site?
What support do you need to facilitate that successfully?

Discuss:
The value of program champions
The importance of properly preparing champions and having a plan
Support you can provide to staff and stakeholders

Closing: Thank everyone for participating, and move on to next steps.


	Developing Program Champions
	Developing Program Champions
	Objectives
	What Is a Champion?
	What Does a Champion Do?
	Benefits of Program Champions
	Recruit and Motivate Champions
	Give Champions Information
	Establish Expectations
	Make a Plan
	How Can You Be a Champion?
	Next Steps

