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Presentation Notes
Note to presenter: This session takes about 1 hour to complete (or longer with optional activities). Please feel free to download and modify the training according to your program’s needs. We ask you to keep all the graphics and the Y4Y logo. 

Preparation: 
Set up the room in rounds or squares for small-group work (3-4 participants per group).
Gather enough pens and handouts for each group. 
Identify your program’s needs beforehand.  See the Continuous Education course and the Conducting Your Program Needs Assessment tool for assistance.
Beginning on Slide 7:  Have your program planning team bring as much community data as possible:  Demographic data, directories, information from neighborhood walks, surveys, interviews, community conversations, etc.
Print copies of the following document for each participant: Community Asset Mapping Tool
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Welcome: Welcome to “Community Asset Mapping.” Every community has something to offer. Between communities, though, the number, quality, capacity and availability of resources varies. In this session, we’ll take a look at how our program planning team can work together to create a community asset map to help make the most of our resources.



Explore different types of assets.

Examine the elements of community
asset mapping.

Create a community asset map.
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Explain: We will explore different types of assets, examine the various elements of community asset mapping, and begin creating a community asset map and follow-up plan.


'S
'f Reflect

 Have you ever attempted a project and
couldn’t complete it at first?

 Why did that occur?
* How could that situation have been avoided?

G-
upiiy = '
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Ask and Discuss: Take a moment to reflect on the three questions here and discuss as a whole group. 

Debrief:
Share and Interpret: Discuss with the whole group and note any recurring themes. 

Identify Concepts: What is similar about these situations? 

Apply Concepts: What did you learn about the situation that could be applied to similar situations in the future?

Explain:  We’ve all attempted projects in life and quickly realized that we might not have all the tools we needed to complete them successfully. Whether it was finding the hammer that you haven’t been able to locate for months, contacting a store for a missing piece or calling a friend who will know “just what to do”—these are all situations where you might not have had everything you needed at first, but once you got the resources, you were able to move forward and complete the project.  You probably learned the value of those missing items from that situation, and the next time you encountered a project like that you made sure to gather everything you needed before you started.

Community asset mapping is a little bit like that. It involves thinking about program needs, how those needs can be fulfilled using your community’s assets and how to use those resources to help achieve desired goals and outcomes in the future.




: % ' Community Asset Mapping

 Strengths-based approach
* Assess what you “have”

e Assets include
* Individuals
* Associations
* |[nstitutions
* Physical
* Connections/Exchanges
* Culture/Stories/History
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Explain:  At its core, community asset mapping is a strengths-based approach to thinking about program needs.  It’s about thinking about what you have, and not just in a physical sense, but thinking about how the assets you have access to can contribute to the program.

In general, there are five types of assets.  Examples include:
Individuals: Any and all members of our program community have gifts and talents to share. An example might be a grandfather who knows how to knit or sew.
Associations: These are usually clubs made up of people with shared interests, like a volunteering club.
Institutions: Institutions are paid groups of people who are structurally organized, like a government agency or a business.
Physical assets: Land, buildings, space and funding are all examples of physical assets.
Connections/Exchanges: Built through relationships over time, connections to individuals and organizations can often result in positive exchanges such as sharing a space.
Culture/Stories/History: These elements of the environment are often the backbone of communities and neighborhoods. An example would be an old mill town’s buildings that provide living and working space for new residents.

Ask:  Can you identify examples of these six types of assets from our program?


Why Community Asset Mapping?

*Shift in thinking
*Positive point of view
*More holistic
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Explain: Community asset mapping shifts mind-sets from thinking strictly about program deficiencies to more positive thinking about how we can maximize what we have. It supports the notion that it “takes a village” and that all success is interdependent on the contribution of engaged citizens and strong relationships. Community asset mapping takes a more holistic approach than traditional asset mapping. In community asset mapping, student, family and community voices are at the forefront.


!' Steps of Community Asset Mapping

Data Collection  Data Analysis Create A Plan
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Explain: Community asset mapping can be thought of in three steps or stages: data collection, data analysis and creating a plan.  Let’s take a deeper dive into each area.


()
" Data Collection

* Demographic data

* Directories

* Information from neighborhood walks
* Survey responses

* |Interviews

* Community conversations
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Explain: The first step in community asset mapping is collecting data. The data we collect will help our program planning team gain insight into factors that influence various aspects of our program. This step is essential to understanding these influences for planning purposes.

(If program planning team members brought data with them):
With your small groups, begin to share the data you have collected. Some examples of such data could include demographic data you have researched; directories of local buildings or businesses; information gathered during an actual (or virtual) neighborhood walk; responses from student, family or community surveys; information gained during interview or during a community conversation.

Discuss what you see in your small groups. What were some highlights, key take-aways or things that surprised you? With your team, begin to fill out the Community Asset Mapping tool, indicating your data sources and key take-aways.

Debrief:
Share and Interpret: What key highlights or take-aways were discussed within your groups? Was your group surprised by anything? 

Identify Concepts: What assets were identified? What information or data was used in identifying those assets?

Apply Concepts: How do the identified assets fill a current need?

__________________________________________________________________________________________________________
(Optional Activity-If your program planning team did NOT bring data):
This is a great time to collect data with our program planning team.  Working with your team, determine possible sources of community data and assign team members to conduct research or data collection. Reach out to organizations for community data or survey results. Go out into the community and have conversations with community leaders and average stakeholders to get a well-rounded perspective. Consider conducting a neighborhood walk, where you or a small group of program team members walk around the neighborhood with “fresh eyes,” slowly taking the time to really look at what is occurring in the neighborhood. If this is not an option, consider taking a “virtual” neighborhood walk by using a map application such as Google Maps to view the various components of your community.

Note:  Once the data have been collected, the group can move on to reviewing the data as a group and completing the data sources and key take-aways on their Community Asset Mapping Tool.

(Once data have been collected):
With your small groups, begin to share the data you collected. Some examples could include demographic data you have researched; directories of local buildings or businesses; information gathered during an actual (or virtual) neighborhood walk; responses from student, family or community surveys; information gained during interviews or during a community conversation.

Discuss what you see in your small groups. What were some highlights, key take-aways or things that surprised you? With your team, begin to fill out the Community Asset Mapping tool, indicating your data sources and key take-aways.



% ' Data Analysis
o

* Determine the type of asset
* Potential program asset

* Potential engagement level

Service Club | Mr. Jones (ndicated | L Individual i Career and Technology L] Networking
presentation | that they have an - Ass'f'da_ﬁﬂn U Art - Cﬂﬂrdinajdng

o [l Institution L1 STEM [l Cooperating
by the ongoing iwitiative to | Physical & Literacy [ Collaborating
Workforce help train students | [J Connection/Exchange & Family Engagement & Integrating
Board and adults for U] Culture/Stories/History ] Mentoring

CAVeer davﬂiﬂpmmt.
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Explain: Next, working in your group, analyze the data sources and key take-aways you recorded. Determine what type of asset each key-takeaway might fall under and determine a potential program asset, if possible. You’ll also want to determine the potential engagement level. See the example at the top of the Community Asset Mapping tool.


YOU FOR YOUTH

Create a Plan

* Align assets to needs

* Assigh a point of contact

e Indicate an outcome

workforce Board:
Workshops for students and

Families.

The out-of-school program
needs career and techinology
workshops to help students
and families gain necessary
skills to become employed.

Gall, the Program Director,
will reach out to get a face-
to-face meeting with the
Workforce Board Director.

Gail made the “ask’’ and
was able to secure activity
workshops twice weekly for
six weeks for high school
students, and three
workshops for adults.
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Explain: Looking at the assets you identified with your team, prioritize and list them on the left-hand side of the planning section of the Community Asset Mapping tool. Align the assets to program needs that emerged during our most recent needs assessment. Assign a point of contact who will follow through, and record outcomes once an action has been achieved.


()
% ' Next Steps

How do you envision using your
community asset map to engage
stakeholders or potential partners?
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Explain: This training helped our program planning team think through the community asset mapping process as a way to celebrate what our community has to offer.

Ask and discuss: Using what you learned today, how do you envision using your community asset map to engage stakeholders or potential partners?

Debrief:
Share and Interpret: Prompt the group to share how the map will allow for engagement of stakeholders and potential partners. 

Identify Concepts: How will today’s work impact/benefit the program?

Apply Concepts: After today, how might your daily interactions be affected?

Note: Collect concerns, questions and comments to guide the coaching of your staff.

Closing: Thank everyone for participating and move on to next steps.
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