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Creating a Vision and Mission
Use the chart below to create a vision and mission for your summer learning program.

			Vision	

	1. In the box below answer: What do you want to achieve? (Example: Impact all students.)
	2. In the box below answer: What will change for the better? (Example: Students will be happy, engaged and learning.)









	3. Write your Vision Statement: (Example: “All students are happy, engaged, and learning.”)





	Mission

	1. What will you do? (Example: Meet the academic, social, emotional and physical needs of our students.)




	2. Who will be impacted? (Example: Students)
	3. How will you get it done? (Example: Provide a high-quality summer learning program.)

	4. Mission statement: (Example: “Provide a high-quality summer learning program that meets the academic, social, emotional and physical needs of all students.”)
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