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Continuous Improvement Process Diagram

Define

Which process and tools will you use to find out whether vou
fiave achieved the outcomes and goals yvou set for students?
In this step, you will determine your program purpose,
vour program goals and vour plan for implementation.
Stating the reason(s) for monitoring your program will
help to determine the scope of the process. Having an
overall plan helps to create a road map yvou can follow
while monitoring.

Improve
How can you use vour data make a difference?
After analvzing and reflecting on the data you
collected during implementation, act on the
results of the data analysis by making
changes that are expected to increase
program quality.

Implement With Fidelity
How will you ensure that your program has
the intended results?
Once vou defline the program purpose and
goals and set up yvour plan for
implementation, it is time to implement
with fidelity! During this step, be sure to
continually check in and adjust program
delivery to ensure adherence to program
. Analyze design.
What story do the data tell?
Once you collect data, take time to
reflect, interpret and understand the
results. For example, you might create
charts and graphs to understand
student progress.

Collect Data

How will yvou go about gathering the information
vou need?

This stage of the process usually involves
collecting information using a variety of
methods, rom surveys and focus groups to hard
data from tests and other sources.
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