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Customize this template to create a logic model for the social and emotional learning activities you plan to implement in your 
21st CCLC program. Examples are provided in the first sections. Remember to keep your priorities in mind (mission, vision, 
values, mandates, resources, local dynamics, collaborators and competitors).  

Once you’ve completed your logic model, you can use it to monitor program implementation. Remember to (1) keep it focused, 
(2) collect all necessary data, (3) analyze and interpret the data, and (4) use this information to help you report progress and 
plan improvements. 

Inputs  Outputs 
Activities                                 Participation 

 Short-Term Outcomes 
(Activity SMART Goals) 

Long-Term Outcomes 
(Program SMART Goals) 

       
What resources will be 
used to support the project? What are the main things the project will do or provide? 

 
What will occur as a direct result of the activities and outputs? 

 

Site Coordinator 

Principal 

Students’ Family 
Members 
 
21st CCLC Staff 

Supplies/Materials 

Partners 

 Academic 
Interventions 

No Hitting Allowed 

 120 students 
6 weeks 
2 days a week 

 75 percent of students who 
participate regularly in the No 
Hitting Allowed writing activities 
will receive fewer disciplinary 
referrals this year than last year, 
as measured by referral 
submissions. 

 

Disciplinary referrals will decrease 
by 10 percent as measured by 
behavioral reports by the end of 
the program year. 

       
 Enrichment Activities 

Martial arts and 
mixed sports  

 50 students 
18 weeks 
3 days a week  

 By the end of the year, 80 percent 
of students who regularly 
participate in martial arts and 
other sports will receive zero 
disciplinary referrals due to 
fighting, as measured by referral 
submissions. 
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Inputs  Outputs 
Activities                                 Participation 

 Short-Term Outcomes 
(Activity SMART Goals) 

Long-Term Outcomes 
(Program SMART Goals) 

       
What resources will be 
used to support the project? What are the main things the project will do or provide? 

 
What will occur as a direct result of the activities and outputs? 

 

Site Coordinator 

Principal 

Students’ Family 
Members 
 
21st CCLC Staff 

Supplies/Materials 

Partners 

 College and Career 
Readiness 

[Title of Activity] 

 

[Title of Activity] 

      

       
 Recreation 

[Title of Activity] 

 

[Title of Activity] 
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Inputs  Outputs 
Activities                                 Participation 

 Short-Term Outcomes 
(Activity SMART Goals) 

Long-Term Outcomes 
(Program SMART Goals) 

       
What resources will be 
used to support the project? What are the main things the project will do or provide? 

 
What will occur as a direct result of the activities and outputs? 

 

Site Coordinator 

Principal 

Students’ Family 
Members 
 
21st CCLC Staff 

Supplies/Materials 

Partners 

 Family Engagement 

[Title of Activity] 

 

[Title of Activity] 

      

       
 Other Activity Type 

[Title of Activity] 

 

[Title of Activity] 
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