
Integrating Social and Emotional Learning

Presenter
Presentation Notes
Time: 1 minuteWelcome: Welcome to this session on Integrating Social and Emotional Learning! In this session, you will explore ways to integrate social and emotional learning into your program to meet student needs.



Objectives

• Learn how to conduct a comprehensive 
social and emotional learning needs 
assessment.

• Develop social and emotional learning 
SMART goals.

• Plan and design an approach to integrate 
social and emotional learning that aligns 
with program goals and student needs.

Presenter
Presentation Notes
Time: 1 minuteExplain: Let’s review our objectives to get a sense of where we’re headed in this training.



Integrating Social and Emotional Learning 

Build Your 
Program 

Team
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Goals

Set the 
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Implement a 
Continuous 

Improvement 
Process

Presenter
Presentation Notes
Time: 1 minute Explain: When integrating social and emotional learning into our program, following this road map will ensure that we meet our goals and the needs of our students. We’ll walk through each of these implementation steps in this training. 



Build Your Program Team

Presenter
Presentation Notes
Time: 1 minuteExplain: It’s important to choose your planning team wisely as you start down the path of integrating social and emotional learning. Assemble a team that can help you examine data on student needs, decide which skill domains to focus on first, and develop a game plan.



Importance of a Planning Team

• Expertise and wisdom

• Access to data

• Perspectives on students’ needs

• Energy and enthusiasm

Presenter
Presentation Notes
Time: 1 minuteExplain: Creating a planning team is a vital step as you begin to integrate social and emotional learning into your activities and program. Why? Because you need people who bring their expertise and wisdom to the table, who have access to data, and who have the energy and enthusiasm for social and social learning. It’s important to have key stakeholders on your program team, including people with experience or expertise in social and emotional learning, and people who can offer various perspectives on students’ needs.



Building a Planning Team

• Brainstorm potential members.

• Think about their roles and 
responsibilities.

Teachers

Community Leaders

PBIS Lead

NurseSchool CounselorFamily Members

Presenter
Presentation Notes
Time: 10 minutesExplain: As you begin to build your planning team for social and emotional learning, think about inviting or including members who have an interest or specialty in some aspect of social and emotional learning. Consider other stakeholders who may have insight into students’ needs. Think about people such as these: (Each individual will appear as you click.)Teachers – In particular, special education teachers are trained to create and implement interventions that help student having social and emotional difficulties succeed.Family Members – They live with your students and in the community you serve, and could serve as a liaison with other families.School Counselor – This person’s regular contact with students provides insights into students’ strengths and needs. School counselors also have expertise in child development, psychology, and character education.Nurse – The nurse has information on schoolwide trends in mental, emotional, and physical health.Community Leaders – It’s important that the community help prepare young people to succeed in school and beyond. They can provide speakers for a career fair, incentives, tours of local businesses and more.Positive Behavioral Interventions and Supports (PBIS) Lead – If the school implements a system of Positive Behavioral Interventions and Supports, or PBIS, there’s often a person who leads that efforts. The PBIS Lead can help connect the positive behavior interventions already in use during the school day with your social and emotional learning plans and provide data about the social and emotional needs of students.Handout: Assigning Roles and ResponsibilitiesActivity: The Assigning Roles and Responsibilities chart includes these stakeholders and others that you may want to recruit for your planning team. In pairs or small groups, have participants brainstorm potential members for the planning team and put them in the appropriate categories on the chart or add them in the blank spaces. They may list specific people, job titles, groups or organizations. Have them think about what each potential team member would bring to the team.Debrief: After each pair or small group has compiled its list, have each group share out. Provide time for groups to add people they might not have thought of previously. To wrap up, have the groups (or the large group if all participants are from the same program) determine how they will recruit each new team member and assign next steps. Think about how to help each potential team member see their involvement in social and emotional learning as a way to support they work they already do.



Conduct a 
Needs Assessment

Presenter
Presentation Notes
Time: 1 minuteExplain: To successfully integrate social and emotional learning in your program, you need to assess the needs of the program and its students and families. 



Conduct a Needs Assessment

School Level

• Climate survey

• Rates of disciplinary 
actions

• Assignments to 
special education

• Community data 
such as youth risky 
behavior statistics

Student Level

• Staff survey on 
student SEL skills

• Teacher or counselor 
reported student 
needs

• Family surveys
• Report cards and 

attendance records
• Observations

Student Voice

• Student surveys

• Student focus groups

• Student self-
assessments

Presenter
Presentation Notes
Time: 10 minutesExplain: To help shed light on your students’ social and emotional learning needs, you’ll need three types of data: School-level data help show the social and emotional needs and strengths of your student population as a whole.Student-level data not only tell you about the social and emotional needs of individual students, but also help you identify trends in your program population.Student voice data let students tell you their own needs and what they want. Knowing their voices are heard helps students buy into the social and emotional learning initiative and helps you provide activities that interest them.Discuss: Review the data sources for each type of data. Have participants brainstorm other potential data sources available for each type of data.Handout: Capturing Social and Emotional Learning Program Needs AssessmentActivity: In small groups or pairs, have participants review the sample data in the Capturing Social and Emotional Learning Program Needs Assessment handout. If you’ve already conducted a needs assessment for your program, hand out your data and have participants review the needs at each level, with a focus on identifying social and emotional learning needs. They can use the handout to help organize their thoughts and guide the conversation.Debrief: Discuss the findings from either the sample information or your own data.



• School-Level Need:
– Police crime reports indicate a 30 percent community increase in 

youth arrests for possession of drugs and alcohol.

• Student-Level Need:
– 10 percent of students surveyed indicated that they had used 

drugs or alcohol to cope with the recent death of a student.

• Student Voice:
– Students indicated that they wanted more sports and time 

outside, and they wanted to learn about space.

Conduct a Needs Assessment

Presenter
Presentation Notes
Time: 5 minutesExplain: Now that you have your needs assessment data and findings, it is time to write your needs assessment statements. These statements will guide your social and emotional learning design. Let’s look at some sample needs assessment statements before writing our own.You can see that the school-level needs statement shows the big picture of what’s happening in the school or community — in this case, an increase in youth arrests for possession of drugs and alcohol.The student-level needs statement helps answer the question of why there might be an increase.The student voice statement provides clues about the types of activities students want, and this information can help you shape program activities.Activity: Have each group write their own set of school level, student level, and student voice statements on chart paper, either based on their own needs assessment findings or the sample data from the handout. Then ask groups to share out and receive feedback from each other. Post their statements on the wall to work with later.



Create SMART Goals for 
Social and Emotional 
Learning 

Presenter
Presentation Notes
Time: 1 minuteExplain: SMART goals are the engines of your social and emotional learning vehicle. Carefully crafted SMART goals will give your team the structure and direction needed to successfully integrate social and emotional learning into your program and measure outcomes.



S pecific

M easurable

A chievable

R elevant

T imebound

SMART Goals

Presenter
Presentation Notes
Time: 2 minutesNote to presenter: If participants already have experience with SMART goals, you may want to do a brief review.Explain: When we develop goals for our program and activities, we want to ensure that they’re SMART: Specific – Each goal should state exactly what you want to accomplish, giving specifics about who, what, where, when, and why.Measurable – Each goal should state exactly how you will measure how well you’ve met the goal.Achievable – Goals should be within reasonable reach without being either too easy or too difficult. They should be challenging yet possible.Relevant – Be sure the SMART goal is related to your overall integration of social and emotional learning and to the mission of your program.Time Bound – Making your goal time bound simply means having start and end dates.SMART goals will help you measure program outcomes and help you intentionally design your program and develop activities.



SMART Goals in SEL

Program
• By the end of the program year, disciplinary referrals will decrease 

by 10 percent, as measured by behavioral reports.

Activity 
• 75 percent of students identified as in need and who regularly 

participate in martial arts will report a more positive response at 
the end of the program year, as measured by pre- and post-
activity student interviews.

Presenter
Presentation Notes
Time: 1 minuteExplain: There are two types of SMART goals that will be created for social and emotional learning:Program goals are focused on the more distant future and often relate to your school/community-level data.Activity goals are more short-term and relate to your student-level data. They should also correspond to the program goal. The activity goal specifies the exact skill or skills that will be addressed in the activity. Handout: Activity and Program SMART GoalsActivity: Have participants work in groups to review the sample social and emotional learning SMART goals and develop their own program and activity SMART goals for the needs statements they posted on the wall earlier. Have them write the SMART goals on chart paper and post them next to their needs statements. Have each group share its SMART goals and discuss as a large group whether it addresses the needs statements and is fully SMART. Provide time for groups to make adjustments as needed.



Set the Social and 
Emotional Learning 
Environment

Presenter
Presentation Notes
Time: 1 minuteExplain: Now we’ll look at ways to intentionally design an environment that supports social and emotional learning.



• Promote positive culture, climate and 
relationships.

• Support positive behavior.

• Use classroom practices and curricula that 
are specific to social and emotional learning.

3 Strategies for Setting the SEL Environment

Presenter
Presentation Notes
Time: 1 minuteExplain: Here are three strategies you can use to establish an environment that nurtures social and emotional learning.



• We build supportive relationships.

• We provide opportunities for student engagement.

• We make student safety a priority.

• We are culturally competent.

• We are culturally responsive.

• We expect greatness.

Promoting Positive Culture, Climate and Relationships

Presenter
Presentation Notes
Time: 8 minutesExplain: Providing supportive relationships, engagement, safety, cultural competence, cultural responsiveness, academic challenge and high expectations creates a positive culture and climate that can help students build social and emotional competence.Supportive Relationships: In order for students to thrive, they must have an environment that is supportive, and they must have trusted relationships.Engagement: When students are engaged, they build a sense of belonging with their peers and with adults at the school and in the 21st CCLC program. Student-led efforts such as buddy programs, kindness clubs and student-led activities are ways students can get involved and demonstrate their leadership. This leads to their ability to see those adults as models of social behavior. It also increases a student’s openness to feedback and their ability to push through challenges.Safety: When students feel safe in their learning environment, they’re more likely to engage in their individual learning and also learning with their peers. Safe environments encourage students to take the necessary academic risks for success.Cultural Competence: Building cultural competence is defining policies, behaviors and attitudes necessary to support student and family health, beliefs, practices, cultural and linguistic needs.Cultural Responsiveness: This means making sure staff have the understanding and ability to engage in behaviors and attitudes necessary to effectively respond to students’ needs. You should be able to use knowledge of students’ cultural background to teach new knowledge and skills. Having staff who are culturally responsive will ensure that students are provided an environment where they feel safe from any negative narratives or prejudicial stereotypes. High Expectations: Create an environment that prioritizes student achievement academically, socially and emotionally. Students are more motivated when they’re in an environment where their peers have goals and aspirations.Activity: The statements on the slide are culture statements about what your organization values. Split the large group into six smaller groups and assign each group a culture statement. Have them write at least two climate statements for their culture statement. A climate statement is what that cultural value looks like in action. (Examples are provided on the next slide.)



Promoting Positive Culture, Climate and Relationships

• We build supportive relationships.
– We honor students’ need to ask questions.

• We provide opportunities for student engagement.
– Student interest inventories are used to design the activity schedule.

• We make student safety a priority.
– Staff never use a voice level above a 2 with students.

• We are culturally competent.
– All students are welcome.

• We are culturally responsive.
– We provide opportunities for students to engage in culturally relevant learning.

• We expect greatness.
– We never do for students what they can do for themselves.

Presenter
Presentation Notes
Time: 3 minutesDebrief: Have each group post its climate statements and share them with the large group. Ask participants to share any additional climate statements that occur to them during the sharing. Have participants discuss the top climate statement that they would like to implement in their own program, moving forward, and why they think that one is so important.



• Focus on why students are behaving the way they are.

• Set clear expectations.

• Encourage positive behaviors more than you punish 
negative behaviors.

• Offer targeted support.

• Help students set their own personal social and 
emotional goals.

Supporting Positive Behaviors

Presenter
Presentation Notes
Time: 2 minutesExplain: The second strategy to set your social and emotional learning environment is to support positive behaviors. Setting your environment to support positive social and emotional behaviors rather than negative ones will help reinforce the behaviors you want to see. Focus on why students are behaving the way they are.Once you understand that, you can then help the student identify and utilize more appropriate responses.Set clear expectations.This can be done through explicit instruction, modeling and implementation of a reward system.Encourage positive behaviors more than you punish negative behaviors.Offer positive suggestions and use positive language.Offer targeted support.Identify what support systems are available.Help students set their own personal social and emotional goals.Helping students set individual goals can help them set high expectations for themselves.



Supporting Positive Behavior
• Focus on why students are behaving the way they are.

– Take the time to get to know the students.

• Set clear expectations.
– Put a marble into a fishbowl every time a student exhibits kindness or respect. 

Have a pizza party when the fishbowl is full.

• Encourage positive behaviors more than you punish negative behaviors.
– Catch students being good: “Thanks for helping clean up at snack time!”

• Offer targeted support.
– Link students to counseling services.

• Help students set their own personal social and emotional goals.
– Teach students about SMART goals!

Presenter
Presentation Notes
Time: 3 minutesExplain: Review the examples of supporting positive behaviors in action, and ask participants to share their own ideas or examples.



• Create a positive classroom environment.

• Manage emotions.

• Model appropriate language and attitudes.

SEL-Specific Classroom Practices

Presenter
Presentation Notes
Time: 3 minutesExplain: The third strategy to set your social and emotional learning environment is to implement specific classroom practices and curricula. While providing targeted social and emotional learning activities is important, if you don’t have a plan for creating positive classroom environments, managing student emotions, and modeling appropriate language and attitudes, you will likely encounter problems.Create a positive classroom environment.Consider setting up your program space to encourage small-group interactions and peer support. Setting the environment can also include a student-driven social contract that guides the expectations from their perspective.Manage emotions.Students have many anxieties and are more stressed today than ever. Help them find healthy ways to share their concerns and frustrations, identify their emotions, choose their behaviors, and support one another.Model appropriate language and attitudes.Model and provide guidance such as guiding students who say they can’t do something to instead say, “I can’t do it YET” or “I’ll be able to do it soon.”Ask: What are some ways that you currently engage in these practices (whether intentional or not)? What are some things you can start doing to engage in these practices? Have participants write down one thing they want to start doing next week.



Intentionally Design 
Social and Emotional 
Learning Activities

Presenter
Presentation Notes
Time: 1 minuteExplain: Intentional activity design is the process of using the student needs identified in your needs assessment and designing a set of delivery strategies, interventions and activities that will engage students while helping them to build the knowledge and skills they need to succeed. Let me emphasize again the importance of connecting your approach to social and emotional learning to what your school day is doing to ensure a seamless connection. If your program team has completed a needs assessment and written program goals with the school day strategies and goals in mind, then you should have that connection. 



Embedded

Instructional Strategies

Explicit

• An antibullying curriculum that helps 
students build compassion and empathy.

• A service learning club where students practice 
compassion and empathy skills by mentoring young 
homeless students at the local shelter.

Presenter
Presentation Notes
Time: 1 minuteExplain: Let’s look at two instructional strategies to use for intentional design: explicit instruction and embedded instruction. Explicit instruction is a way to teach specific skills directly, in a meaningful context, with students as active participants in the learning process. To be effective, explicit instruction connects with students’ experiences. It’s not just teaching isolated facts or procedures.Embedded instruction builds social and emotional learning by giving students an opportunity to practice new skills and behaviors or building on existing skills and behaviors. It is an approach used to promote child engagement, learning, and independence in everyday activities, routines, and transitions.Now let’s look at what these instructional strategies could look like in a 21st CCLC program. (Click to reveal the examples and review with the group.)



Activity Types

• Academic

• Enrichment

• Recreation

• College and Career Readiness

• Family Engagement

Presenter
Presentation Notes
Time: 3 minutesExplain: You can use different types of activities to address student needs. Here are some of the most common activity types:Academic: These activities include tutoring and homework support, which clearly connect to the school day and student needs.Enrichment: These are fun activities that are often student interests while also allowing for the embedding of skills and behaviors that students need to build or improve.Recreation: These activities generally don’t have an academic focus and are intended to just let students have fun. Examples include sports, games, or arts and crafts. These are also activities that students have told you they want.College and Career Readiness: Activities that include this focus help students become more aware of future educational and workforce options, and help them explore or prepare for postsecondary education and careers.Family Engagement: Parents are a child’s first teachers and are critical to students’ social and emotional well-being. Family engagement activities should involve students and their families in meaningful ways.Discussion: Have participants think about and share activities from their program that fit into each of these categories.



Delivery Methods

• Project-based Learning
• Cooperative learning
• Youth-directed learning
• Discussion
• Self-reflection and self-assessment
• Service learning
• Conferencing
• Nonlinguistic representations
• Think-alouds or self-talk

Presenter
Presentation Notes
Time: 2 minutesHandout: Delivery Methods for Social and Emotional LearningExplain: Now that we’ve explored different instructional strategies and activity types, we need to think about the best delivery method for our activity. The delivery method you use can have a tremendous impact on the level of student engagement. There are countless delivery methods you can use when designing your social and emotional program activities. Several are listed here on the slide and described on the Delivery Methods for Social and Emotional Learning chart. Take a minute to look through the various delivery methods options with your group.



Intentionally Designing Your SEL Activity
Program

• By the end of the program year, disciplinary referrals will decrease by 10 percent as measured 
by behavioral reports.

Activity

• 75 percent of students identified as in need and who regularly participate in martial arts will 
report a more positive response at the end of the program year as measured by pre- and post-
activity student interviews.

SEL Skill Domain
• Self-Management

Instructional Strategy
• Embedded

Activity Type 
• Enrichment

Delivery Method
• Think-alouds or self-talk

Intentional Design Description
• Students engage in the practice of tae kwon do and other sports to achieve fitness and focus 

while also utilizing self-discipline and socialization skills to positively manage conflict and anger.

Presenter
Presentation Notes
Time: 10 minutes Explain: It’s time to build out your intentionally designed SEL activity! Let’s go back to the program and activity SMART goals you set earlier. We’re going to add the instructional strategy, activity type, and delivery method to create a plan for your intentionally designed SEL activity.Handout: Social and Emotional Learning Activity Intentional Design PlannerReview the program and activity goals, and then click to bring up the rest of the components and review the example.Explain: Use the Social and Emotional Learning Activity Intentional Design Planner to guide you through designing your activity. Post the information on your activity chart.(After participants are done, have them share their completed activities with the group. Have other groups provide feedback on each one.)Discuss: Which activity do you think could be implemented in your program within the next two weeks? What would need to be done to facilitate that?



Implement a Continuous 
Improvement Process

Presenter
Presentation Notes
Time: 1 minute Explain: You’ve now explored the key steps in planning, designing, and implementing a social and emotional learning program. But you don’t want to move forward without planning for continuous improvement. . 



The Continuous Improvement Process

Define

Implement 
With Fidelity

CollectAnalyze

Improve

Presenter
Presentation Notes
Time: 1 minuteExplain: There are five steps in the continuous improvement process. Let’s review each:Define: Defining your program happens early so that everyone has a clear understanding of the purpose and goals around social and emotional learning. Defining your plan simply means documenting the decisions made as a result of completing the earlier planning steps, such as conducting a needs assessment, setting SMART goals and designing activities.Implement With Fidelity: This means doing what you said you’d do to reach your goals for meeting student needs. There are four measures of fidelity that you should follow: adherence, dosage, delivery and engagement. Collect: You should gather data from multiple sources and possibly create tools to capture the data you need. First, ensure that you have data that will directly help you measure your progress toward your SMART goals. Then add other types of data you’ll collect from students, families, staff, and partners, such as surveys and focus group data. This will provide a well-rounded picture for determining whether intended outcomes were met.Analyze: Once you’ve collected data, it’s time to see how close you came to meeting your SMART goals. This will help you identify and celebrate successes—and identify areas that could be improved.Improve: Work with your planning team to devise an action plan to address the results of your analysis. Determine what additional resources may be needed, what adjustments need to be made to ensure fidelity of implementation, any new data that should be collected to tell the story, and what additional professional development may be needed. 



Your Continuous Improvement Process

Define

Implement 
with Fidelity

CollectAnalyze

Improve

Presenter
Presentation Notes
Time: 1 minuteDiscuss: As you think about the activity you’ve created today (the one posted on the wall), how could you ensure and monitor fidelity of implementation (specifically adherence, dosage, delivery, engagement)? What data would you need to collect to document fidelity of implementation and to measure progress toward your SMART goal?It’s important to think through your continuous improvement process prior to implementing the activity to ensure you’ve planned for everything that must take place; know how to monitor and measure; and have clearly identified what data will need to be collected, how, and when. If your team looks at the outcomes of integrating social and emotional learning and sees that you didn’t reach every goal on the first attempt, don’t be discouraged. You’re still making progress! You’re learning about what works and why, and determining what to do differently next time. That’s what the continuous improvement process is all about!



• What do you need to do to begin implementing 
social and emotional learning in your program?

• What challenges might you encounter?

• What additional support do you need to get 
started?

Next Steps

Presenter
Presentation Notes
Time: 1 minuteExplain: Review the next steps questions on the slide. Identify at least two next steps, complete with a timeline for action and people assigned to tasks. Brainstorm strategies to solve the challenges identified. Discuss the additional supports participants feel they need, identifying any supports that are already available and which ones would need to be explored or developed.Close the session: Thank everyone for participating.
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