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 This tool is designed to support retention of high school students in your 21st CCLC program by 
helping you to connect with youth on a deeper level so you better understand their unique 
strengths, skills and aspirations. This knowledge will help you to connect all the important places, 
people and opportunities in the lives of the young people. Showing your interest in their 
development will help students feel connected to you and the program and motivate them to 
continue to participate. Have a staff member, assigned as a mentor or guide for an individual high 
school student, work with the student to complete this plan at the beginning of the program year 
or upon enrollment. The adult should also make periodic checks on how the plan is progressing 
over a 6- to 12-month period.  
 

Student Name   Enrollment Date   
Program Name   Graduation Date   
Staff Name   Student Grade   
Student Vision Statement: Please describe where you want to be in the next 6-12 months.  

  
  
  

 

Identify your strengths and skills: What are you interested in? What are you good at? 
 
 
 

  
 

Goals and Achievements 

Date Goal  Action Steps Date to complete  Check in Notes 

 

College or Career 
Planning Goal: 
 
 
 
 
 
 
 
 
 
 

Steps: 

 

 

Steps: 
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Steps: 

 

 

  

Personal Development 
Goal: 
 
 
 
 
 
 
 
 
  

Steps: 

  

 

Steps: 

 

 

Steps: 

  

 

  

Academic Goal: 
 
 
 
 
 
 

  

Steps:   
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Steps: 

 

 

Steps: 

 

 

  

Other Student-Identified 
Goal: 

Steps: 

  

 

Steps: 

 

 

Steps: 

  

 

Supports 
Needed: 
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