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\f | DISCLAIMER

This presentation was produced under U.S. Department of
Education Contract No. ED-ESE-14-D-0008 with Synergy
Enterprises, Inc. The views expressed herein do not necessarily
represent the positions or policies of the U.S. Department of
Education. No official endorsement by the U.S. Department of
Education of any product, commodity, service, methodology,
technique, or enterprise mentioned in this publication is
intended or should be inferred.
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HOUSEKEEPING

YOU FOR YOUTH

* Tell us if you are sharing a computer

* Your questions
* Chat box

* Web recording



" AGENDA: WHAT TO EXPECT

YOU FOR YOUTH

* Four live webinars

* Interactive sessions

e Discussion Board: Office hours from 2 PM-3PM Eastern
e Podcasts

e Links to Y4Y resources
* Peer networking

* Certificate of Completion

Participate in at least 3 of the 4 webinars and complete the online
Project-Based Learning Module



Y4Y WEBSITE
http://y4y.ed.gov

Learn Teach Tools Network

Y4Y » Learn ?» Project-Based Learning

Q Project-Based Learning

Introduction to Project-Based Learning

The infroduction provides an overview of project-based learning, including the benefits of

:'J authentic projects and engaging students in a process of inquiry. Learn how fo design
hands-on projects and move from a driving question to a culminating event to a reflection
on learning.

Implementation Strategies

Find strategies to move project-based learning into practice, including setting project goals
TR and keeping projects student-centered. Learn how to sustain your project over time and
how to document your project’s progress.

Coaching My Staff

Learn how to coach staff to effectively plan projects, engage youth, and document
i learning. ldentify ready-to-use tools to help you in building your staff's skills.

k @ e Online Professional Learning and Technical Assistance for 21st CCLCs

Contact Us | Join

My Notebook

PROJECT-BASED LEARNING

The Motebook is a useful way to jot down
notes as you go through the various topics
available on the You For Youth website.
If you'd like to use the notebook, please
sign in if you already have an account or
register now to join the Y4Y community!

Glossary

PROJECT-BASED LEARNING

Search This Topic

Type here to filter terms...

Show Project-Based Learning Glossary

View Fotire Glassarn

YOU FOR YOUTH



POLLS

Please respond to each of the following:

Have completed the PBL Learn module?
oYes o0oNo

Have you downloaded resources, watched videos, or
connected to external resources on Y4Y this week?
oYes oNo

Have you interacted on the discussion board?

o Yes o No

Have you listened to the podcast?

o Yes o No



SESSION OBJECTIVES "

* Review Webinar 3 outcomes

* Define “As”: Assessment

* Define Phase lll: Celebrating, Reflecting &
Evaluating

* Explore the components of Phase Il

* Wrap Up




A ' WEBINAR 3 REVIEW

YOU FOR YOUTH

* Finished Phase Il: Planning and Implementing

* Two “As”: Applied Learning & Active Exploration

* Authentic tools & field work

* Determining project ideas

* Assigning roles, tasks, and timelines

* Opportunities to look at and interact with Y4Y resources

* Network and communicate on the discussion board




AsS

Authenticity
Academic Rigor
Adult Relationships
Applied Learning
Active Exploration
Assessment
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* Provide milestones/checkpoints

* Involve lots of reflection for students & teachers

e Result in exhibitions and performances

* Be grounded in personal, school, and real-world
standards of performance




" HABITS OF MIND

YOU FOR YOUTH

* Persisting
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* Managing impulsivity

* Questioning

* Creating, Imagining, innovating
* Taking responsible risks

* Finding enjoyment



THREE PHASES OF PROJECT-BASED LEARNING / §

YOU FOR YOUTH

Phase |
Designing & Developing

Phase Il Phase Ill
Planning & Implementing Celebration, Evaluation

project kickoff

driving question and launch project

@ Project Planning Form

planned goal

€

~—

learn by doing

@ practice!

progress & preparation
towards goal

showtime

Conceive, Plan & Launch Inquire, Work & Discover Celebrate & Share
Site Coordinator & Staff Site Coordinator & Staff Site Coordinator & Staff
identify Coach organize and facilitate.
needs and opportunities. » Teachers .
\\ coach youth \ \\
and foster Youth
relationships. are engaged
A i - i aq' gq Youth
od  Iat B Ba M8 in learning,
problem solving, demonstrate
. and teamwork. their learning
; Revisit . bli
Community in public.
resources, the dr_iVinq = Promote pride in
. i questlon. a their work!
Issues The driving question J]:
\ Youth \ is part of everyday
N\ interests, / \‘\ Lol
. needs, goals g N\ 4 N An Audience
Community affirms
the work.
The audience may be
public or internal,
S Site Coordinator & Staff big or small. Invite the
Plan project director.
Formulate for SHOWTIME. e
a driving question Logistics are key!
ot o ¢ Youth
about an iIssue at impacts 2 .
both youth and community. Site Coordinator & Staff

organize and facilitate.

— S on growth, Y
® participate.
P Launch 8
rganize H
a project goal and plan. the proJeCt' /
Plan should include a goal to answer #

Community
provides feedback.

goal realized




1. Celebrate

2. Reflect
3. Assess and Evaluate



VIDEO EXAMPLE

9 Culminating Event Examples

We're gonna make crepes today, and we're also
going to talk about the challenges that

Watch this video. You'll see two very different projects, two very different culminating events and two
very successful project-based learning experiences.

Learn/ PBL/ Introduction, p. 22

PROJECTED-BASED
LEARNING



DEMONSTRATE LEARNING:
CULMINATING PRODUCT AND/OR EVENT

* Students host a final project or product
* Celebrate learning, achievement

* Present to interested audience
* Public demonstration
* Inventors’ fair
« Community meeting and presentation
* Play with original script
e Showcase



You For Youth Project Based Learning

e Project Based Learning Project Planner

Reviews
Date Review purpose Reviewers

J

Showtime: Culminating Event
Description

Date

Planning and implementation schedule

- ams—— — o ——

Provide to classroom teachers.
Provide to youth.

Use in discussions with parents.
Displaw.

=]
o
o

e

Planning Check

Is the culminating event

A pood demonstration of youth learning?
Inclusive of all involved in the project?
Clearly tied to objectives?

Developed with youth input?

Inclusive of families, community, pariners,
teachers, others?

An opportunity for youth toe experience
pride in accomplishment?

O ooood

Readily accomplished?

Useful?

Applicable to different areas of
learning and different learning
styles?

Keep as program record.
Use to revise projects or PBL processes.
Other.

gooooon

This ool is in the public domain. Authorization to repreduce it im whaole or in part is granted.

EDOESE-890-000040. The views expressed here are not necessarily those of the

or the contractor. Leam mone about professional development planning
and 21st CCLC leaming at hitpu/fydy ed.gowv.

B,
%@Q This tool was funded by the .S, Depariment of Education in 201 1 under contract number
)

httpc/fvdyad qow’



A ' REFLECTION

e Reflect individually and as a group
throughout the process

* Share feelings and experiences
* Discuss what worked well
* Discuss possible improvements

* Share ideas that will lead to new inquiries
and new projects

* Document the learning



e SMART Goals

e Assessments & Benchmarks
e Artifacts
e Rubrics



S.M.A.R.T. GOALS

S Specific
M Measurable
A Achievable
R Relevant
T Time Bound



S.M.A.R.T. GOALS

Journalism
Club

80% of students identified as in-need and who
A S
regularly attend the afterschool program, will

show increased proficiency on sequencing and
R
context skills

as measured by benchmark assessments.
M



YOU FOR YOUTH

*Benchmarks
°Pre and Post Assessments
eState Assessments




ARTIFACTS/MILESTONE PRODUCTS

eJournals
ePortfolios

eSamples

eNotes

ePlanning documents



" USING A RUBRIC TO EVALUATE

Some decisions you need to make:

* What type of rubric to use: analytic or holistic

* Measuring performance of an entire group or
each individual student

* The qualities or attributes that would
demonstrate different levels of proficiency

e Define the standards of performance from lowest
to highest



ANALYTIC VS. HOLISTIC

Assess components
of a finished
product

Provide specific
feedback on how to
Improve

Provide score on
each component

Assess student’s
work as a whole

Don’t provide
feedback

Easy
Quicker to develop

Gives only one
score



ANALYTIC VS. HOLISTIC

Score | Description
A Demonstrates exceptional understanding of the material. All requirements are met and
some are exceeded.
3 Demonstrates consistent understanding of the material. All requirements are met.
2 Demonstrates partial understanding of the material. Some requirements are met.
1 Demonstrates minimal understanding of the material. Few requirements are met.

No response; Task not attempted.




" IMPORTANT ELEMENTS OF A RUBRIC

e |Levels of Performance
e Criteria

* Descriptors

PROJECTED-BASED
LEARNING



" LEVELS OF PERFORMANCE

YOU FOR YOUTH

Levels of Performance: a scale of values on which to rate
each dimension

For example: novice, emerging, accomplished, exemplary

Criteria Emerging Accomplished Exemplary Total
Points



" CRITERIA

YOU FOR YOUTH

Criteria: one or more traits or dimensions that serve as
the basis for judging the students’ performance

What to Measure: presentation skills

Criteria Emerging Accomplished Exemplary Total
Points

Eye Contact



DESCRIPTORS

YOU FOR YOUTH

Descriptors: spell out what is expected of students at each

level of performance, for each criterion

Criteria Emerging Accomplished Exemplary Total
2 3 4 Points

Eye Contact Made no eye Displayed Had consistent Held the
contact with minimal use of use of direct eye attention of the
audience eye contact with  contact. entire audience

audience. using direct eye

contact.



YOU FOR YOUTH

RUBRIC FOR PRESENTATION

i Crireria [Points
4 3 2 1
Bod Mhovements seemed fluid movements or Very little movrement o morement o
Ia y fand helped the andience estures that enhanced descaptre ;1 tive reshug
BEWAZE  Lisualize, rticulation. stages. sse=p gestes.
Holds attention of entire onsistent use of direct [Displaved munimal . ot with
Eve contact pudience with the use of ve contact with contact with 2 ETE Sontact W
- . . e audience.
eve contact, ndience. ndience,
m:?ent delivers open and . tudent cleacdy nser  BEmdent does not
. sng remarks that tudent dasplays cleaz . . - .
Introduction tare the sttantion of oducto los: her an introductory display cleac
and closure [ °F E_ * e CTory or closiig closing remark, but pntroductory or
the andience and ser the emarks _
t both losing remarks.
mood.
4 mee of d and elivery 15 pattecned, livery is 1n bugsts Ell"FE.‘I'.T 1z esther too
. ) t does not meest d doe: not meest umick or too slow to
Pacing tudent meets appostoned _ . . . .
intecval porttoned time pportioned ttme eet apportioned
terval tertal ume interval
Stedent displays zelaxed, kes munor muastakes, | . ola 1 tene: ension and -
fid ekl splays ou 115100 ervousness 15
Poise eli-c _t o b : u-_:;cme:ﬁ = trouble recovermg obrions; has trouble
bout salf, with no om them; displays mistakes corerine fromt
istakes. ittle or no tension. ’ _ £
stakes,
[Use of fluid speech and ahsfa.r: y use of Dhusplays some level of .
. ! . T flection, but does not ; onsisteatly uses a
Voice E\:ﬂechﬂn mazata:ns the < tent] fuid E:ﬂectu:m throughout ton .
terest of the andience. cEEE y e M lrrery. = TEs
Peech- -
Total|




Massachusetts 21* Century Community Learning Centers Program—New Bedford: Project Rubric Page 1 of 2
P R Project title Project dates to
I : c J ECT U BI “C Staff I School Agel/grade level of children
Category Criteria’ Levels of attainment Score
No =1 Partially = 2 Yes =3
Did the project have The project did not have beginning, Although the project had The project had beginning, middle,
Project beginning, middle, and middle, and concluding phases that beginning, middle, and concluding and concluding phases that built

organization

concluding phases that built
upon each other??

built upon each other.

phases, they did not build upon
each other.

upon each other.

Project depth

Did the project provide
sufficient new challenges
and require sustained effort
over time?®

The project did not provide sufficient
new challenges or require sustained
effort over time.

While project success required
sustained effort over time, the
project did not provide new
challenges.

The project provided new challenges
and required sustained effort over
time.

Interest level/

During time allocated to
project tasks, did most

Without persistent staff intervention,
most children’s conversations quickly

Children’s talk was mainly about
the project, though side

Children’s conversations generally
stayed focused on the project; all

Student children’s conversations strayed to topics other than the conversations sometimes diverted | children regularly took part in project-
engagement stay focused on the project? | project task. attention away from the project. related discussions.

Were children actively Children were not involved in Although children helped to Children played a major role in
Level of engaged in developing the developing the project or its develop some project tasks and developing the project, its compo-
child-initiated project, its component tasks, | component tasks and did little of their | did some of their own problem nent tasks, and problem-solving
learning and problem-solving own problem solving; project activity solving, project activity and strategies; much of the project

strategies?

and content did not go beyond staff
ideas and suggestions.

content did not go much beyond
staff ideas and suggestions.

activity and content went beyond
staff ideas and suggestions.

Practice and
integration of
research skills

Did children use a variety of
sources, including primary
and secondary sources, to
learn about the topic?

The project did not call for children’s
research to learn about the topic;
staff furnished most or all project-
related information.

Children used secondary sources
(e.g., books, internet, video) to
learn about the topic.

Children used a variety of primary
(e.g., field trips, interviews) and
secondary sources to learn about the
topic.

Inclusion/
Collaboration

Did all children who were
involved in the project take
part in all of its aspects?

The project was dominated by a few
children and showed little or no
teamwork.

A majority of the children involved
with the project took part in most
of its aspects.

All of the children involved with the
project took part in all of its aspects.

Alignment with
school/district/
state academic
skill development
goals

Did the project support
children’s learning to read,
write, calculate, and solve
problems and their use of
these skills in ways that
were meaningful to them?*

Project tasks did not support
children’s learning to read, write,
calculate, and solve problems or
their use of these skills in ways that
were meaningful to them.

The project included some tasks
that supported children’s learning
to read, write, calculate, and solve
problems and their use of these
skills in ways that were
meaningful to them.

Many project tasks supported
children’s learning to read, write,
calculate, and solve problems and
their use of these skills in ways that
were meaningful to them.

Evidence of
learning
outcomes

In the concluding phase of
the project, did the children’s
culminating work show what
they learned and the ways
they went about learning?

The project did not have a
concluding phase in which the
children shared in culminating work
what they learned or how they
learned.

The children’s culminating work
from the project represented
some of what they learned, but
not the ways in which they went
about learning.

The children’s culminating work from
the project represented in a variety of
ways what they learned and the
processes of how they went about
learning.

Total score (range = 8-24)




Driving Question: How can we, as
Ornithologists, illustrate the types of native
birds found in our town to tourists?

" ORNITHOLOGY CLUB

Product: A tourism brochure and website link that
describes the types of birds found in your area and
provides maps that illustrate where tourists might catch a

glimpse of each bird.



A ORNITHOLOGY CLUB

. Product: A tourism brochure and website link that describes the types of birds found in
YOU FOR YOUTH your area and provides maps that illustrate where tourists might catch a glimpse of each
bird.

CATEGORY NEEDS PROFICIENT EXEMPLARY
IMPROVEMENT

Use of Technology




FINAL THOUGHTS

Project-Based learning is not unstructured. Itis a
well-defined, but flexible framework for learning.

For most students it’s a great way to learn and they
love its collaborative and interactive nature.

Students need to be in charge of their learning.

Students need to know what exemplary
performance looks like. Show them the Rubric. Let
them comment, but never lower exemplary
standards.

Keep your Rubrics short and simple (1 page)

Finally. NEVER DO FOR STUDENTS WHAT THEY CAN
DO FOR THEMSELVES.

PROJECTED-BASED
LEARNING
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Question:

Teach

DISCUSSION BOARD

Online Professional Learning and Technical Assistance for 21st CCLCs

Tools

Network

Contact Us | Sign Out katalystcg

What excites you Ry
mOSt abOUt USing Discussion Board

View New Posts

Project-Based
Learning in your
program?

View Today's Active Topics

Discussions

Forum Mame

Bl supporting High School Students
B Program Spotlight

R [Program Spatiight |
B General Topics

B Project-Based Learning

| Search |

View Pending Posts  Mark All Posts as Read

Topics Replies Latest Post Info
PARENTAL INVOLVEMENT
10 40
Autvor: RALALUSTCG, 24 menuies ago
4] 0
3 9 Introduction te Afterschool Training

Auttor Ratalysteg, 08-18-2015 0103 PM

PBL Front Line Training




The You For Youth (Y4Y) Portal

presents a

* Feedback Form
o , CERTIFICATE
* Participate in at least 3 of the4  § Of Completion
|Ve WeblnarS Karen Tylek
« Complete the on-line Project- Project Based Learning

on this date

Based Learning Module March 21. 2014

If you believe you have met the criteria, send an email to

vay@seiservices.com. Include a copy of your Y4Y PBL Course 7 \K
Certificate of Completion. Live webinar participation will be

verified.

y4y.ed.gov
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