
Important Information:

• To receive a Certificate of Participation the participant must attend at 
least five webinars. After participating in the webinars, participants must 
send an email to y4y@seiservices.com requesting a certificate. Note: if 
you have any questions or concerns, please email y4y@seiservices.com.

• If you are sharing your computer screen with several people who also 
would like a certificate, please add all names in the chat box. 

• A PDF of all PowerPoint presentations and webinar recordings will be 
included on the series webpage (link will be sent in the chat box).

• Please complete the feedback form for each webinar you participate in, 
and join the discussion board!

Welcome to Webinar 6!
Engaging Partners for Sustainability
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AGENDA:  WHAT TO EXPECT

•Six live webinars

•Interactive sessions

•Virtual Series webpage



REVIEW

• Introduction to 21st CCLC

•Managing Your 21st CCLC Program

• Continuous Education

• Family Engagement



• Define the components of successful 
partnerships

• Brainstorm potential partnerships and 
strategies for reaching out to them

• Identify ways to maintain partnerships for 
sustainability

OBJECTIVES



STRENGTHENING PARTNERSHIPS

TYPES OF PARTNERS

• Schools/Districts

• Government programs/agencies

• Community and Faith-based 
organizations

• Corporations



STRENGTHENING PARTNERSHIPS

DEFINING STRATEGIC PARTNERSHIPS

Advisors - meet periodically to review program 
successes and challenges

Stakeholders – those who are affected by and 
benefit from the program

Partners – leverage resources and services to 
and from the program

Volunteers – individuals who donate time to 
the program



STRENGTHENING PARTNERSHIPS

PARTNER VALUE

• Add depth and breadth to 
programming

• Help students academically and 
socially

• Support families

• Don’t have to be “everything   to 
everybody” alone



STRENGTHENING PARTNERSHIPS

PARTNERING WITH SCHOOLS

• Build a coalition

• Mobilize community resources

• Streamline support for youth

• Increase support for students and teachers



STRENGTHENING PARTNERSHIPS

EQUITABLE SERVICES



STRENGTHENING PARTNERSHIPS

Activity

DISCUSS

1. What makes a partner strong?

2. What value do strong partners bring 
to programs?



STRENGTHENING PARTNERSHIPS

KEY ELEMENTS: QUALITY PARTNERSHIPS
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STRENGTHENING PARTNERSHIPS

TAKE STOCK, IDENTIFY NEEDS

Ask:

• Who are the students and families in 
our program?

• What do we already provide?

• Where are the resource gaps?

Tips:

• Review your 21CCLC application

• Consider a Needs Assessment



STRENGTHENING PARTNERSHIPS

IDENTIFY RESOURCES NEEDED

• Space

• Funding 

• Materials

• Transportation

• Time

• Expertise



STRENGTHENING PARTNERSHIPS

ASSESS NEEDS TRAINING STARTER



• Space

• Funding 

• Materials

• Transportation

• Time

• Expertise

IDENTIFY RESOURCES NEEDED



STRENGTHENING PARTNERSHIPS
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• Think about some of the most 
important things you do or have done 
for program youth.

• How could you engage a potential 
partner with these stories?

POTENTIAL PARTNERS



STRENGTHENING PARTNERSHIPS

COMMUNITY LEADERS

Business

Religious

Political

Long-term residents

Philanthropists

PLACES

Parks

Zoos

Museums

Popular meeting places

Restaurants

College and universities

Concert venues

GROUPS

Political

Arts-related

Service-oriented

Service-oriented

Community-centered

INDUSTRY

Small businesses

Large corporations

Family-owned businesses

Trade groups and unions

COMMUNITY SERVICES

Government-related

Non-profit organizations

Charities

Education- and training-related

SOURCES OF INFORMATION

Newsletters

Websites

News organizations

Listservs

Chamber of Commerce

IDENTIFYING PARTNERS

Potential 
Partnerships



STRENGTHENING PARTNERSHIPS

Activity

IDENTIFYING PARTNERS

• Use mapping, web searches, or 
other methods to find partners in 
your area 

• Think about specific ways you can 
work together

• Approach strategically



STRENGTHENING PARTNERSHIPS

POTENTIAL PARTNERS

After identifying potential partners, consider 
whether the organization:

–Provides high-quality services and understands the 
needs of your community?

–Offers expertise that your staff does not have?

–Will need any support or resources from your 
program?

–Requires any training or background clearances?



STRENGTHENING PARTNERSHIPS

Activity

CUSTOMIZING YOUR ASK

• What can the partners contribute?

• How much or often can they participate?

• What are their concerns?



STRENGTHENING PARTNERSHIPS

Activity

ELEVATOR PITCH

• Develop an “elevator pitch”

• Use the Y4Y tool to map out

• Who

• What

• Why

• Goals



STRENGTHENING PARTNERSHIPS
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KEY ELEMENTS: QUALITY PARTNERSHIPS



STRENGTHENING PARTNERSHIPS

Activity

CHALLENGES: POLL

• Insurance and liability

• Conflicting expectations

• Reliability and dependability

• Finding time to plan and coordinate

• Meeting needs of both partners

• Finding funding to cover any costs



STRENGTHENING PARTNERSHIPS

ESTABLISH A COMMON VISION

• Develop shared goals

• Create a schedule for regular check-ins

• Define specific roles and responsibilities

• Establish a Memorandum of 
Understanding (MOU)



STRENGTHENING PARTNERSHIPS

MEMORANDUM OF UNDERSTANDING (MOU)



STRENGTHENING PARTNERSHIPS
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KEY ELEMENTS: QUALITY PARTNERSHIPS



STRENGTHENING PARTNERSHIPS

CREATE AN ADVISORY BOARD

1. Provide feedback on achieving program goals

2. Invite:

– Representatives from partner organizations

– School leadership

– Teachers

– 21st CCLC staff 

– Parents



STRENGTHENING PARTNERSHIPS

Activity

https://y4y.ed.gov/webinars/y4y-panel-discussion-creating-a-parent-community-advisory-board

TOOLS FOR CREATING A PARENTAL 
ADVISORY BOARD



STRENGTHENING PARTNERSHIPS

• Regular meetings

• Data collection and sharing

• Clear process for resolution

• Marketing and celebrations

BUILDING SUCCESSFUL PARTNERS



STRENGTHENING PARTNERSHIPS

• Collect data to support your needs and 
your partners’ needs

– Discuss questions with partners and advisory board

• Make sense of data
– Get help, if needed

• Distribute and discuss

Note:  With regard to data sharing, become familiar with the Family Educational Rights and Privacy Act (FERPA)

COLLECT AND SHARE DATA



STRENGTHENING PARTNERSHIPS

Activity

How can you honor your 
partners?

Chat Box



STRENGTHENING PARTNERSHIPS

• Partnership grants

• In-kind donations

• Champions of support

• Special events

• Giving campaign

SUSTAINING PARTNERSHIPS



STRENGTHENING PARTNERSHIPS

Activity
STAFF CHECKLIST

What is one area to focus on 
for staff development?



• Define the components of successful 
partnerships

• Brainstorm potential partnerships and 
strategies for reaching out to them

• Identify ways to maintain partnerships for 
sustainability

OBJECTIVES



PURPOSE



Go to the Virtual Institute Page on Y4Y, 

BE SURE TO LOG IN… 

– Course Content

– Links to Y4Y Resources

– Discussion Board
• Live interaction for the next half hour

Participation Certificate: y4y@seiservices.com
Check out the Webinars page under the Learn Tab for other upcoming web series!

THANK YOU FOR JOINING US!


