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DISCLAIMER



A ' FACILITATORS
o

Monique McDowell
Lead Education Specialist

Scott Sheldon

Education Specialist




" TELL US WHERE YOU ARE




What is your role?
o Project Director
o Site Coordinator
o Front Line Staff
o Other

What grade levels do you serve?
o K-5

0 6-8

0 8-12

How many years have you worked in out-of-school time?
o 0-3
o 4-6
o 7+



" AGENDA: WHAT TO EXPECT

YOU FOR YOUTH

* Six live webinars
* Interactive sessions
* Virtual Series webpage

* Must attend 5 out 6 webinars to receive a certificate



|' WHY LEARN ABOUT 21st CCLC?

YOU FOR YOUTH

* Useful for a variety of

e stakeholders
9 ! l

 Vital for those looking to
expand or start a program

* Helpful for anyone wanting
to apply for a 21st CCLC

grant




|' OBJECTIVES
o

* Describe the process of applying for a 21st
CCLC state request for proposal

* Incorporate federal, state and local laws,
regulations and guidance into your 21st
CCLC program plan and design

* ldentify the key strategies for designing a
high quality 21st CCLC program




BENEFITS, PURPOSE & GOALS

21st CCLC Program Purpose and Goals § Goals ® Purpose

Positive Impacts

M'lf 'l""

Families Community

Students




YOU FOR YOUTH

" Legislation, Regulations, and Non-Regulatory Guidance
L

A government law
that must be
complied with to
remain within legal
boundaries.

Outlines policy and procedures
for all entities that receive

federal grants. These also contain
internal controls and grant
management standards to ensure
that federal funds are lawfully
expended. Rules based on
legislation that help to provide
guidance when enforcing the law.

Information that helps
practitioners interpret
legislation and
regulations; not legally
binding, but used to
guide decision-making
for the programs
supported by the
federal law.




\' LAWS, REGULATIONS & GUIDANCE
o

4 Legislation @ Regulations
-

Every Student Uniform Guidance

Succeeds Act (ESSA) Educational Department
uca
Government P General Administrative
Performance an Regulations (EDGAR)

Results Act (GPRA)
Non-Regulatory
Guidance




YOU FOR YOUTH

* Provides opportunities for academic
enrichment, including tutorial
R s Tt o services

The Elementary and Secondary Education Act of 1965, as
amended by the Every Student Succeeds Act

* Offers students a broad array of
additional services, programs and
Rl activities

* Offers families of students served by
21st CCLC opportunities for literacy
and related educational development






YOU FOR YOUTH

° Current GPRA measures for
215t CCLC:

Student progress in math and
English

Homework completion
School-day class participation
School-day attendance
Student behavior

GPRA

* Additional indicators capture:

Center type

People served
Activity participation
Staffing type

Attendees served per
demographic

Estimated per student
expenditures



GPRA

N I Il
Applying GPRA to Program Practice: Focus From The Field

. AL LY
@ Program Goals o
20
GPRA STUDENT
MEASURE
Activity -
Planning g f

Tracks Teacher Reports
BEHAVIOR GOALS

Social and Emotional Learning and I I l I | l I I
Positive Behavior Support System

(W

i CONTINUOUS
4§ STUDENT GROWTH IMPROVEMENT =

/IllT O\

Albert
Adyvisor



\l Regulations
L

* Educational Department General
Administrative Regulations (EDGAR)

e Uniform Guidance

— Outlines procedures and rules that
must be followed by anyone
receiving federal funding



CODE OF FEDERAL REGULATIONS

Reaulations FNDGAR

Regulations EDGAR

. United States Code of Federal
2 Regulations (CFR)
*

v
Title 34 - Rules and Regulations
regarding Education

o ’
v
Parts 74-99 are known as the
Education Department General

Administrative Regulations (EDGAR)
L4

v
Part 99: FERPA
bl ‘oo b am [ ‘

Roger Reg




* Contains FERPA, the Family Education Rights
and Privacy Regulations that protect student
privacy

* Offers guidance regarding access and
disclosure of educational records



\l UNIFORM GUIDANCE
o

* Qutlines eligibility requirements,
pre and post-award
administrative requirements and
day-to-day management practices

Grant Policies

* Qutlines federal cost principles
such as governing costs,
allowable costs, and costs that
require approval



" NON-REGULATORY GUIDANCE
o

* Qutlines how a state applies for
funding and then makes awards to

U.S. Department gra Nntees

of Education

* Explains expectations such as
E consulting educational research for
MNon-Regulatory

Guidance best practices

* Offers details on how to interpret
and use many laws and regulations



\ DON'T BE OVERWHELMED

YOU FOR YOUTH




STRATEGY MATCH!
-~ o~ #1: Provide tutorials ~
DSA to help students G j iA

7

E

|

improve
perform on the
UNIEORIA state math . _ \
JJJJ \) iJ]J assessment. N©N=‘JiE’,GGULAﬂr©RYf
GUIDANCE GUIDANCE

EDGAR




STRATEGY MATCH!
-~ o~ #2: Measure growth ~
E’SSA based on theg G J iA
indicator, ined for
@ the 21st a

UNIFORM

7

|

NON-REGULATORY

GUIDANCE GUIDANCE
EDGAR




STRATEGY MATCH!
-~ o~ #3: Offer classes in -
DSA English as a second G j iA
languag milies
@ of stude rolled @

I_)

E

|

in 21st CCLC.
UNIFORM NON-REGULATORY
GUIDANCE GUIDANCE

EDGAR




'L

(\)
|—J\\ &

UNIFORM
GUIDANCE

L

#4: Provide an
expanded learning
time pro per the
policy gu ce from
our state.

EDGAR

STRATEGY MATCH!

GPRA
o

NON-REGULATORY
GUIDANCE




STRATEGY MATCH!

,_, ~ N #5: Use funds to
=SSA

L

purchase supplies G iA
and mat for
ities. @

NON-REGULATORY

@ program
UNIFORM

GUIDANCE GUIDANCE

EDGAR




STRATEGY MATCH!

'L

L

#6: Capture data
"' - \N & involving student G iA

@ attendarﬁ
expendit per @
UNI " @ student and staff _
NIFORM demographics. NON-REGULATORY

GUIDANCE GUIDANCE

o EDGAR

YOU FOR YOUTH




STRATEGY MATCH!
- N #7: Appl ~
: & scien'fi?i!ally-based G jiA

research tices
ne O

when de
@ program activities.
UNIFORM NON-REGULATORY
GUIDANCE GUIDANCE

o EDGAR

L

YOU FOR YOUTH




STRATEGY MATCH!
#8: Create specific ~
SJ‘ staff procedures G iA
around d4 sing any
@@ student i ation. @ @
UNIFORM NON-REGULATORY
GUIDANCE GUIDANCE

I_)
I_J

YOU FOR YOUTH




YR ORGANIZATIONAL FRAMEWORK

YOU FOR YOUTH

An Organizational Framework for 21st CCLC Work

— —

Implementation Planning Checklist
Introduction to 21st Century Community Learning Centers




\' PART 1: PLAN




\l PART 1: PLAN

YOU FOR YOUTH

Step LPlan ..

* Str gyl_ Re

Posslbilltles R

* Strategy Zm;%cntgtySta “i her

c‘jgﬂse sment

Identify

” Questions !

 Strategy 3; CQerduct

——




THE GRANT PROCESS

YOU FOR YOUTH

Navigating the Grant Process

: Eligible grant applicants submit proposals describing their
“ . vision and plan for meeting state and federal goals.

Each state or territory’s 21st CCLC coordinator creates an RFP
= . that defines federal and state eligibility and requirements.

&4 rants are awarded and applicants become state-level
~ _ grantees and report to their state coordinators. y

Federal funds are granted to state and territory departments

3. of education.



YOU FOR YOUTH

THE GRANT PROCESS

Federal funds are granted to state and territory departments of
education.

Each state or territory’s 215t CCLC coordinator creates and RFP that
defines federal and state eligibility and requirements.

Eligible grant applicants submit proposals describing their vision and
plan for meeting state and federal goals.

A panel of peer reviewers score the proposals.

Grants are awarded and applicants become state-level grantees and
report to their state coordinators.



" REVIEW THE RFP
o

Eligibility

Requirements

& Priorities




YOU FOR YOUTH

STAKEHOLDERS

Click on each stakeholder to learn more!

Question: Who are my stakeholders?

= = H
F' ' Buv-i | ; Collaboration Impactful
= uy-in o Consistency Oiitcorias

Students



CONDUCT A NEEDS ASSESSMENT

Strategy 3: Write Needs Assessment Statements

Craft your 21st CCLC
: Proposal Needs :
- Assessment Statement

=74
) Analyzing
Data t







\l PART 2: DESIGN
o

* Strategy 4: Create a Basic Operational Plan

Step sign

* Strategy 5: Intentionally Design Activities

Strategy 8: Create a Commu: Ation Plan

your 21st CCLC program.

v v
» Strategy 9: Create a Budget



YOU FOR YOUTH

OPERATIONAL PLAN

.,-‘"Will there be students from"-..
............ : community private schools ;
.  attending the program?
ot i '
i Arethererequirements 3 Pl - ot arsssant
about the hours of esevon, S ay:

operation (e.g., how many
hours per day, days per
week, weeks per year)?

" Are there requirements -
about how many and
which students we

--------

. e .
ot

...."iv‘..,'_

.
" %
.

.« How many sites?,,
s are eligible, and “ .
: how many want A " Does it matter where "
. to participate? : the program is '

: £ LA
'h | ........,"t)gg_.sed? -




INTENTIONAL DESIGN

v What types of activities
can | or should | provide?

rs

Rich and engaging.. B .

activities. .~
' Engage u

families  gocial/ - |

Behavioral —
-A*
Academic



\ RECRUIT STUDENTS

YOU FOR YOUTH

Strategy 6: Recruit students

To meet your program goals, however, you will
need to intentionally recruit the students for

whom you designed the program - the students
who need it most!

-

e | e
| d $22
N Al | JORs



\l HUMAN RESOURCES
o

_ Seven students for _ 7.’
Prograi every one adult A

Directc

[a]~[alu]y] /
"
o Y.
"



YOU FOR YOUTH

COMMUNICATION PLAN

Create a Communication Plan: Approaches

Home
Visits

Social &
Media
(®)
Ongoing

Communication g\ »—©\ Communication J¢—¢

> P 4
@ ) Language
Barriers
Community
: Groups
Website

School
Events




BUDGET

Strategy 9: Create a Budget

Were you wondering when | would
get to the budget? Budgeting isn’t
the first strategy in designing a
program for a reason!




\l PART 3: SUSTAIN




PART 3: SUSTAIN

Step 3: Sustain

Maintaining

St rategy 1 i fax«dies liecleral

’ Guidelines

Requirement
Vo LR




|' CONTINUOUS IMPROVEMENT

YOU FOR YOUTH

Continuous improvement is an ongoing process that includes five steps.

DEFINE YOUR PROGRAM

IMPLEMENT
WITH
FIDELITY

1k
conTinous &34

IMPROVEMENT
PROCESS

IMPROVE

DATA DATA

S



\l SUSTAIN YOUR PROGRAM

YOU FOR YOUTH

* Build and develop your
program team

- ) - |dentify potential
community partners
and supporters

-

* Build relationships




|' OBJECTIVES
o

* Describe the process of applying for a 21st
CCLC state request for proposal

* Incorporate federal, state and local laws,
regulations and guidance into your 21st
CCLC program plan and design

* ldentify the key strategies for designing a
high quality 21st CCLC program




\l SURVEY OF RESOURCES

YOU FOR YOUTH

Introduction to 21st CCLC Coaching My Staff

™

|

I

1 A




# HOME  GET STARTED~ LEARN~- TECHNICAL ASSISTANCE RESOURCES~ STEM INITIATIVES~

SIGN IN

Contact Us | Join

: ou for Youth ﬁ'—“

Online Professional Learning and
Technical Assistance for |
21st Century Community Learning/Ce



YOU FOR YOUTH

UNTIL NEXT TIME...

Go to the Virtual Institute Page on Y4y,
BE SURE TO LOG IN...

— Course Content
— Links to Y4Y Resources

— Discussion Board
* Live interaction for the next half hour

NEXT TIME...
Topic: Managing Your 21st CCLC Program
August 22, 2018 at 1:00pm Eastern



