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FACILITATORS



TELL US WHERE YOU ARE



What is your role?
o Project Director
o Site Coordinator
o Front Line Staff
o Other

What grade levels do you serve?
o K-5
o 6-8
o 8-12

How many years have you worked in out-of-school time?
o 0-3
o 4-6
o 7+

POLLS



• Six live webinars

• Interactive sessions

• Virtual Series webpage

• Must attend 5 out 6 webinars to receive a certificate

AGENDA:  WHAT TO EXPECT



WHY LEARN ABOUT 21st CCLC?

• Useful for a variety of 
stakeholders

• Vital for those looking to 
expand or start a program

• Helpful for anyone wanting 
to apply for a 21st CCLC 
grant



• Describe the process of applying for a 21st 
CCLC state request for proposal

• Incorporate federal, state and local laws, 
regulations and guidance into your 21st 
CCLC program plan and design

• Identify the key strategies for designing  a 
high quality 21st CCLC program

OBJECTIVES



BENEFITS, PURPOSE & GOALS



Legislation, Regulations, and Non-Regulatory Guidance

Outlines policy and procedures 
for all entities that receive 
federal grants. These also contain 
internal controls and grant 
management standards to ensure 
that federal funds are lawfully 
expended. Rules based on 
legislation that help to provide 
guidance when enforcing the law.

Information that helps 
practitioners interpret 
legislation and 
regulations; not legally 
binding, but used to 
guide decision-making 
for the programs 
supported by the 
federal law.

A government law 
that must be 
complied with to 
remain within legal 
boundaries.

Legislation
Non-Regulatory 

Guidance
Regulations



LAWS, REGULATIONS & GUIDANCE



ESSA

• Provides opportunities for academic 
enrichment, including tutorial 
services

• Offers students a broad array of 
additional services, programs and 
activities

• Offers families of students served by 
21st CCLC opportunities for literacy 
and related educational development



ESSA



GPRA

• Current GPRA measures for 
21st CCLC:

– Student progress in math and 
English

– Homework completion

– School-day class participation

– School-day attendance

– Student behavior

• Additional indicators capture:

– Center type

– People served

– Activity participation

– Staffing type

– Attendees served per 
demographic

– Estimated per student 
expenditures



GPRA



Regulations

• Educational Department General 
Administrative Regulations (EDGAR)

• Uniform Guidance

– Outlines procedures and rules that 
must be followed by anyone 
receiving federal funding



CODE OF FEDERAL REGULATIONS



EDGAR

• Contains FERPA, the Family Education Rights 
and Privacy Regulations that protect student 
privacy

• Offers guidance regarding access and 
disclosure of educational records



UNIFORM GUIDANCE

• Outlines eligibility requirements, 
pre and post-award 
administrative requirements and 
day-to-day management practices

• Outlines federal cost principles 
such as governing costs, 
allowable costs, and costs that 
require approval



NON-REGULATORY GUIDANCE

• Outlines how a state applies for 
funding and then makes awards to 
grantees

• Explains expectations such as 
consulting educational research for 
best practices

• Offers details on how to interpret 
and use many laws and regulations



DON’T BE OVERWHELMED



STRATEGY MATCH!
#1: Provide tutorials 
to help students 
improve their 
performance on the 
state math 
assessment.

#1



STRATEGY MATCH!
#2: Measure growth 
based on the 
indicators defined for 
the 21st CCLC.

#2#1



STRATEGY MATCH!
#3: Offer classes in 
English as a second 
language to families 
of students enrolled 
in 21st CCLC.

#3#1 #2



STRATEGY MATCH!
#4: Provide an 
expanded learning 
time program per the 
policy guidance from 
our state.

#4#1 #2#3



STRATEGY MATCH!
#5: Use funds to 
purchase supplies 
and materials for 
program activities.

#5#1 #2#3

#4



STRATEGY MATCH!
#6: Capture data 
involving student 
attendance, 
expenditures per 
student and staff 
demographics.

#6#1 #2#3

#4

#5



STRATEGY MATCH!
#7: Apply 
scientifically-based 
research practices 
when designing 
program activities.

#7#1 #2#3

#4

#5

#6



STRATEGY MATCH!
#8: Create specific 
staff procedures 
around disclosing any 
student information.

#8#1 #2#3

#4

#5

#6

#7



ORGANIZATIONAL FRAMEWORK



PART 1: PLAN



PART 1: PLAN

• Strategy 1: Review the Request for Proposal

• Strategy 2: Bring Stakeholders Together

• Strategy 3: Conduct a Needs Assessment



THE GRANT PROCESS



THE GRANT PROCESS

Eligible grant applicants submit proposals describing their vision and 
plan for meeting state and federal goals. 

Each state or territory’s 21st CCLC coordinator creates and RFP that 
defines federal and state eligibility and requirements.

Grants are awarded and applicants become state-level grantees and 
report to their state coordinators. 

A panel of peer reviewers score the proposals.

Federal funds are granted to state and territory departments of 
education. 
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REVIEW THE RFP



STAKEHOLDERS



CONDUCT A NEEDS ASSESSMENT



PART 2: DESIGN



PART 2: DESIGN

• Strategy 4: Create a Basic Operational Plan

• Strategy 5: Intentionally Design Activities

• Strategy 6: Recruit Students

• Strategy 7: Describe Staffing and           
Human Resources

• Strategy 8: Create a Communication Plan

• Strategy 9: Create a Budget



OPERATIONAL PLAN



INTENTIONAL DESIGN



RECRUIT STUDENTS



HUMAN RESOURCES



COMMUNICATION PLAN



BUDGET



PART 3: SUSTAIN



PART 3: SUSTAIN

• Strategy 10: Design Your Continuous 
Improvement Process

• Strategy 11: Sustain Your Program



CONTINUOUS IMPROVEMENT



• Build and develop your 
program team

• Identify potential 
community partners 
and supporters

• Build relationships

SUSTAIN YOUR PROGRAM



• Describe the process of applying for a 21st 
CCLC state request for proposal

• Incorporate federal, state and local laws, 
regulations and guidance into your 21st 
CCLC program plan and design

• Identify the key strategies for designing  a 
high quality 21st CCLC program

OBJECTIVES



SURVEY OF RESOURCES



PURPOSE



Go to the Virtual Institute Page on Y4Y, 

BE SURE TO LOG IN… 

– Course Content
– Links to Y4Y Resources
– Discussion Board

• Live interaction for the next half hour

NEXT TIME…
Topic:  Managing Your 21st CCLC Program

August 22, 2018 at 1:00pm Eastern

UNTIL NEXT TIME…


