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Key Component 1: Get Them to Join the Team

Below are some tips to use when building relationships and getting school-day staff and leaders
on board:

¢ You will see different strategies listed here to help you make a decision.

e Discuss how you could impact student performance.

e Knowthe needs of the school.

e Review and be able to quote the data.

e Prepare an elevator speech with the above information.

o Offer to setconvenient meeting times.

o Assure meetings are organized and short.

e Askif he can offer another staff member to be his liaison.

e Offer to make meetings available virtually.

e You will see different strategies listed here to help you make a decision.

« If allowable, offer to pay for their time.

e Offer to make meetings available virtually.

e Give specific examples of how working together can actually save the teacher time and
increase student achievement.

e You will see different strategies listed here to help you make a decision.

« If allowable, offer to pay for their time.

e Provide concrete ways they can help design academic enrichment activities.

o Iftheylive in the community, they can be the bridge to events and content connections.
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