Guiding Questions for College and Career Readiness
Partnerships

College and career readiness partnerships need to have clear goals, an understanding of the
motivation and skills that each partner brings to the effort and defined leadership. Together,
partners should create plans for implementation, data collection, resource gathering and
transitions. As you meet with initial and potential partners for supporting college and career
readiness in your community, use these questions to guide your discussions. Be sure to designate
a staff member to take notes.

Part 1: Purpose
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What are the goals of this partnership?

How do these goals align our existing college and career readiness efforts?
What existing programs or resources might we join or build on?

Are there new resources, curricula or other assets to be tapped?

Part 2: Participation
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What motivates us to form this partnership?

What are the specific skills we need to make this effort successful?

Are there other stakeholder groups we should bring in?

Based on the skills needed to lead this effort, who will make up the leadership team?

What additional skills will need to be developed?

What procedures and processes will help us maintain the partnership through transitions and staff
turnover?

Part 3: Implementation and Accountability
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What role and responsibilities does each partner have in planning and implementation?
How will we make and follow through on recommendations?

How will we measure the outcomes of this partnership?

How will each partner be held accountable for implementation?

What resources will each partner contribute?

What other resources are available to support this partnership?

Adapted from questions presented in Sambolt, M. and Balestreri, K. (2013). Considerations for Collaborations to Support College
and Career Readiness: A Facilitator’s Guide. Washington, DC: American Institutes for Research. Available at
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