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• Three live webinars
• Interactive sessions

• Discussion Board: Office hours from 2 PM-3 PM Eastern

• Links to Y4Y resources
• Peer networking
• Certificate of Completion

Participate in all 3 webinars

AGENDA:  WHAT TO EXPECT



• Tell us if you are sharing a computer

• Your questions

• Chat box

• Web recording

HOUSEKEEPING



• Identify building blocks of family engagement

• Discuss barriers to engagement and other obstacles

• Develop strategies for reaching families

• Plan for creating a welcoming environment

• Network and communicate on the discussion board

WEBINAR 1 REVIEW



• Building relationships with 
families

• Communicating with families
• Creating a welcoming 

environment
• Understanding the cultures of 

the families you serve
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BUILDING BLOCKS OF FAMILY 
ENGAGEMENT



• Transportation
• Multiple jobs
• Cultural or language barriers
• Younger children to care for
• Discomfort or fear
• Socioeconomic barriers

BARRIERS TO ENGAGEMENT



Teach/ Family Engagement/ Cultural Competence Training to Go

CULTURE AS AN ICEBERG



• Reframe assumptions
• Case-by-case basis
• Pay attention to positive traits 

and values
• Meet families where they are

REACHING FAMILIES



• Create a sense of welcome, 
community, and connection 
among families

• Share information about program 
goals, needs, and 
accomplishments

• Recognize and celebrate families 

Teach/ Family Engagement/ Family Engagement Training to Go

CREATING A WELCOMING 
ENVIRONMENT FOR FAMILIES



FAMILY ENGAGEMENT

SESSION OBJECTIVES

• Get input from families to plan activities to meet their 
needs.

• Develop shared activities and events to connect 
students and staff with family members.

• Brainstorm service or leadership opportunities to 
further engage key family members.



What activities best serve to bring students, 
their families and 21st CCLC programs together?

DRIVING QUESTION



• Challenges
• Know Families
• Involve Families
• Support Families

INTRODUCTION: FAMILY ENGAGEMENT



Discuss: 
• In what ways have you involved families? 
• How did the families respond? 
• How did this effort help your program?

BRAINSTORMING IDEAS
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WHAT DO FAMILIES NEED?



• School Level Data
• Student Level Data
• Student Voice

TYPES OF DATA



COMMUNICATION & COLLABORATION



STUDENT LEVEL DATA

Mr. Kotter

English /Language Arts Establishing context 
and event sequencing



• Student survey
• Interest inventory
• Focus groups

STUDENT VOICE DATA



Tools/ Family Engagement/Family Engagement Training Starters

• Think about some of 
the youth you serve in 
your program(s).

• Consider how the youth 
would want their 
families involved in the 
program.

YOUTH CENTERED PLANNING



SURVEYS: FAMILIES/COMMUNITY



Which strategies do you want to prioritize for supporting and 
engaging families?

1. Develop their own skills and talents
2. Engage in fun and educational activities with their children
3. Participate in running out-of-school time programs
4. Connect with schools and with community resources

POLL



• Family events, shared 
with children

• Helping, planning or 
leadership roles in the 
program

GETTING FAMILIES INVOLVED



What is the most successful family 
engagement activity or event you 
have done? 
What do you think made it 
successful?

SHARE OUT



What places within your 
community do families 
gather together?

GETTING TO KNOW FAMILIES



• Family Activity Nights
• School and Community Linking 
• Celebrations of Learning

SHARED ACTIVITIES



FAMILY LITERACY NIGHT

Vocabulary Parade

Create a simple “costume” that visually 
represents a vocabulary word

Display the definition of the word and use 
the word in a sentence



Learn/ Family Engagement/Implementation Strategies/Additional Resources

FAMILY MATH NIGHT



Tools/ Afterschool Training Toolkit/ Science/ Exploring Science Through Projects and Problems/ Sample Lessons

Your Challenge:
Your team is an engineering company hired by the 
goats’ parents. Design and make a model of an 
invention that would enable the goats to get to the 
green grass safely and avoid the troll…

Note: Each team needs to come up with a solution without harming the 
troll.

FAMILY SCIENCE NIGHT

http://2.bp.blogspot.com/-QH9wlhcE1nU/Tj_6KxSPtiI/AAAAAAAAAmY/SRkHDdlQ_XU/s1600/1185245_82388424.jpg


• Quilting the Past and Present
• Art in Public Places
• Oral Traditions
• Cultural Dance or Music Festival

Tools/ Afterschool Training Toolkit/ Arts/ Involving Families and Communities/ Sample Lessons

AFTERSCHOOL TRAINING TOOLKIT



• On one card, draw your 
experiences of school, clothing 
and entertainment when you 
were your students’ age.

• On the other card, draw your 
students’ experiences of school, 
clothing and entertainment.

Tools/ Afterschool Training Toolkit/ Arts/ Involving Families and Communities/ Sample Lessons

SAMPLE ACTIVITY



• School/Program Events
• Homework Contracts
• Community Fair
• Resource Center

SCHOOL AND COMMUNITY 
LINKING ACTIVITIES



COMMUNICATING ABOUT HOMEWORK

• Gain buy-in from students, 
families, and teachers

• Track student progress

• Ask family members to sign 
the form when HW is done

Tools/ Aligning with the School Day/ Plan and Implement



DEMONSTRATE LEARNING:  
CULMINATING PRODUCT OR EVENT

• Project culminates in a final event or 
product

• Celebrate learning, achievement

• Public demonstration
– Inventors’ fair
– Community meeting and presentation

– Play with original script
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VIDEO



• Advisory Boards
• Voting on Program Initiatives
• Feedback
• Planning or Leading Activities

PARENT LEADERSHIP OPPORTUNITIES



• Identify “family liaison”

• Build one-on-one relationships with 
family members

CONNECTIONS TO FAMILY



1. Provide feedback on achieving program goals

2. Invite:
–Representatives from partner organizations
–School leadership
–Teachers
–21st CCLC staff 
–Family Members

CREATE AN ADVISORY BOARD



https://y4y.ed.gov/webinars/y4y-panel-discussion-creating-a-parent-community-advisory-board

TOOLS FOR CREATING A 
PARENTAL ADVISORY BOARD



LEARN MORE LIBRARY



What are some shared activities 
or events you can use to 

strengthen family engagement?

CHECK FOR UNDERSTANDING



Go to the Virtual Institute Page on Y4Y, BE SURE TO LOG IN… 
https://y4y.ed.gov/family-engagement-virtual-institute 

• Courses 
• Links to Y4Y Resources
• Discussion Board

Office Hours Today:  2:00-3:00 PM Eastern

NEXT TIME…
• Review of what you shared during the week
• Topic:  Connecting Families to Support and Resources

Wednesday, November 8: 1:00-2:00 PM Eastern

UNTIL NEXT TIME…



Scott Sheldon
ssheldon@foundationsinc.org  

Visit:  www.y4y.ed.gov

Tania Lazar
tlazar@foundationsinc.org 
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