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TELL US WHERE YOU ARE



What is your role?
o Project Director
o Site Coordinator
o Front Line Staff
o Other

What grade levels to you serve?
oK-5
o6-8
o8-12

How many years have you worked in out-of-school time?
o 0-3
o 4-6
o 7+

POLL



• Three live webinars
• Interactive sessions

• Discussion Board: Office hours from 2 PM-3 PM Eastern

• Links to Y4Y resources
• Peer networking
• Certificate of Completion

Participate in all 3 webinars

AGENDA:  WHAT TO EXPECT



• Tell us if you are sharing a computer

• Your questions

• Chat box

• Web recording

HOUSEKEEPING



FAMILY ENGAGEMENT

SESSION OBJECTIVES

• Summarize the value and importance of family 
engagement

• Identify the challenging barriers that can impact 
family engagement

• Develop communication and outreach strategies for 
overcoming obstacles



HTTP://Y4Y.ED.GOV



How can we strengthen family 
engagement practices using Y4Y?

DRIVING QUESTION



• Time
• Families as critical partners
• Engagement across multiple learning supports
• Sustained commitment to quality

Learn More Library/ Family Engagement/ Web Based Resources/ Harvard Family Research Project

RESEARCH ON FAMILY ENGAGEMENT



What does family 
involvement look like?

Teach/ Family Engagement/ Family Engagement Training to Go

FAMILY INVOLVEMENT



• Challenges
• Know Families
• Involve Families
• Support Families

INTRODUCTION: FAMILY ENGAGEMENT



• Building relationships with 
families

• Communicating with families
• Creating a welcoming 

environment
• Understanding the cultures of 

the families you serve

Learn/ Family Engagement/ Introduction p. 11

BUILDING BLOCKS OF FAMILY 
ENGAGEMENT



Which ways does your program present information to 
your families?

• Print (e.g. flyer, newsletter)
• Web-based (e.g. website, emails)
• Town hall meetings
• Phone calls
• Text Messages
• Social media

POLL



What keeps some families from 
being involved?

Teach/ Family Engagement/ Family Engagement Training to Go

CONNECTING WITH 
THE HARDEST TO REACH



• Transportation
• Multiple jobs
• Cultural or language barriers
• Younger children to care for
• Discomfort or fear
• Socioeconomic barriers

BARRIERS TO ENGAGEMENT



Learn/ Family Engagement/ Introduction p. 7

CHALLENGES



• Rural populations
• “Non-traditional” families
• Culturally diverse families

SUPPORTING ALL FAMILIES



• Race
• Gender
• Age/Generation
• Social Class 
• Sexual Orientation
• Culture
• Religion
• Political Viewpoints
• Geography
• DisabilitiesTeach/ Family Engagement/ Cultural Competence Training to Go

DIVERSITY

What comes to mind 
when you think of 
diversity?



• Translation
• Lack of understanding of the 

US education system
• Differing cultural norms
• Issues or fears related to legal 

status

UNDERSTANDING CULTURAL NEEDS



Teach/ Family Engagement/ Cultural Competence Training to Go

CULTURE AS AN ICEBERG



BUILDING CULTURAL COMPETENCE

Tools/ Family Engagement/ Train



• Misconception #1: Parents who don’t visit, don’t 
care about their child’s education

• Misconception #2: Good parental involvement 
“looks” a certain way

• Misconception #3: All Parents Respond to the 
Same Strategies

CULTURAL COMPETENCE



Teach/ Family Engagement/ Cultural Competence Training to Go

What does a culturally-competent program:

CULTURALLY COMPETENT PROGRAMS

•look like?
•feel like?
•sound like?



• Focus on a challenge
• Brainstorm possible 

underlying causes
• Identify potential 

solutions

Tools/ Family Engagement/ Assess and Reflect

OVERCOMING CHALLENGES



• Reframe assumptions
• Case-by-case basis
• Pay attention to positive traits 

and values
• Meet families where they are

REACHING FAMILIES



Tools/ Family Engagement/Plan and Implement

REACHING OUT



BUILDING CULTURAL COMPETENCE

Tools/ Family Engagement/ Train



FLAT STANLEY

Are we really so different from others?

• Grade: 3-5, Social Studies
• Description: By sending a flat 

friend on vacation, children 
learn about life in other 
countries and get an 
opportunity to host flat travelers 
from around the world.

Learn More Library/ Project Based Learning/ Lesson Plans and Activities/Intel’s Project Based Units



• Take initiative
• Use existing opportunities
• Get staff on board
• Create a welcoming environment

GETTING TO KNOW FAMILIES



• Do families believe their participation makes 
a difference? 

• What policies are in place to make families 
feel welcome?

Learn/ Family Engagement/ Introduction p. 11

DEEPER QUESTIONS



Learn/ Family Engagement/ Introduction p. 15

DO’S AND DON’TS



• Create a sense of welcome, 
community, and connection 
among families

• Share information about program 
goals, needs, and 
accomplishments

• Recognize and celebrate families 

Teach/ Family Engagement/ Family Engagement Training to Go

CREATING A WELCOMING 
ENVIRONMENT FOR FAMILIES



• What in your rooms or centers 
illustrates family involvement?

• Is it clear that all families are 
welcome?

• Do you embrace less 
“traditional” families?

Teach/ Family Engagement/ Family Engagement Training to Go

SENDING A WELCOMING MESSAGE



Tools/ Family Engagement/Plan and Implement

PROGRAM FAMILIES



What are your program 
policies and how can 
families be involved in 
the program?

Tools/ Family Engagement/ Plan and Implement

FAMILY GUIDEBOOK



Name some strategies you can 
use to strengthen family 

engagement.

CHECK FOR UNDERSTANDING



Go to the Virtual Institute Page on Y4Y, BE SURE TO LOG IN… 
https://y4y.ed.gov/family-engagement-virtual-institute 

• Courses 
• Links to Y4Y Resources
• Discussion Board

Office Hours Today:  2:00-3:00 PM Eastern

NEXT TIME…
• Review of what you shared during the week
• Topic:  Designing Activities for Family Engagement

Wednesday, November 1: 1:00-2:00 PM Eastern

UNTIL NEXT TIME…



Scott Sheldon
ssheldon@foundationsinc.org  

Visit:  www.y4y.ed.gov

Monique McDowell-Russell
mmcdowell@foundationsinc.org 
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