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Explain: Welcome to Family Engagement. Today, we will explore the value of family engagement and why it is a crucial part of any successful 21st CCLC program. 



D ™
" Session Goals

S .
e Understand the value of family

engagement.

* Investigate potential roles within family
engagement.

* Begin to formulate a plan to improve
family engagement.
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Explain: Today’s session will begin by focusing on the value of family engagement. Next, we will investigate various potential roles each of you can play in engaging with families. Finally, we will begin to formulate a plan for family engagement that will bring about positive changes.


' | Family engagementis...

* A culturally responsive approach to
relationship building.

* A plan for connecting with a child’s key
family members.

* A collaborative process of shared
responsibility and mutual respect.
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Explain: The collaborative process of family engagement occurs when school-based educators, out-of-school time practitioners, families, and children build positive and goal-oriented relationships. This process can take many forms, but relies on shared goals and ongoing support. Effective family engagement requires a commitment to creating and sustaining an ongoing partnership that supports a child’s healthy development, school readiness and preparation for the real world.

Additional Note:
Remember that some of our youth may live with relatives or individuals who are not parents or biological family members. Some of our students may live between several places or lack a permanent home. Some youth may even be homeless. When we discuss the word “family” we mean “the caring people youth live with who are responsible for their well-being” because the word “family” can have many different meanings depending on circumstance.



* Practicing communication that is
responsive to family needs.

* Hosting collaborative activities with
families in mind.

e Offering community resources and
family support.
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Activity: For the next two to three minutes, within your group, discuss what these areas of family engagement mean to you: responsive communication, hosting activities and offering support. What would each ideally look like in a highly effective program?

Note to Trainer:
If groups need assistance in their brainstorming, consider mentioning regular, respectful communication that is student-focused and culturally respectful. You can suggest activities that are engaging and informative for both students and families that also serve to strengthen bonds with the program. You might mention connecting family members with a broad array of community supports while also supporting them with specific classes and workshops that can directly fulfill their needs.

Once groups have adequately discussed the topics:

Share: What are some key ideas from each of your group discussions?

Interpret: What makes those examples ideal examples?

Identify and Apply Concepts: What is the overall mood or climate of a program that combines all of these best practices?




Why Family Engagement?

* Benefits development of youth

 Creates a system of trust

* Provides new experiences
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Explain: By having staff, students and families work together, it benefits the development of the whole child, academically and socially. Inviting family members to the table will provide us with unique knowledge of the individual children we teach and care for. 

Consistent interactions with families have positive effects on children and the broader community. This builds respectful and trusting relationships over time that are essential for supporting children as they grow and experience challenges.

Engaging with families can also provide new experiences for the families we serve. The activities and routines we establish can help develop lifelong pursuits and new avenues for the child and family members to explore.



" Your Role

Greeter

(
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-
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Coordinator )
\

Social
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Explain: 

You likely have many roles in engaging with families and each role has the potential to make a great impact.
Are you being friendly and open to conversation in the greeting area where families pick up the students?
Are you being thoughtful to maximize opportunities to connect to family members with phone calls or notes home?
Are you actively trying to build relationships and create a personal connection with family members in your day to day interactions?
Are you picking up cues from students and their families about their specific needs?
Are you using surveys or other means to intentionally design activities that families will respond to?

Activity: Take a moment to individually reflect on these questions and journal your thoughts. 
Share: How do you currently engage with family members?
Interpret: How would you characterize your personal effectiveness?
Identify and Apply Concepts: What are some changes you can make to improve?


Obstacles

* Transportation issues

* Time and availability constraints
e Cultural or religious differences
e Language barriers

* Discomfort with educational environments
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Explain: Family engagement is important. It can be beneficial on many levels, so why does it sometimes get sidelined? What are the obstacles that get in the way? There can be many reasons that this can occur, and they are often specific to each program.

Activity: Have each obstacle category labeled on a different piece of chart paper and posted around the room. Additionally, have a sixth piece of paper marked “Other.” Make sure each table has a pad of sticky notes, preferably a different color for each table group.

Say: In your groups, briefly discuss your experiences observing these five obstacle areas and how they arise within our program. Through your discussion, each group will prioritize these categories from 1-5, 1 being the highest priority and 5 being the lowest. When each group has come to a consensus, write the numbers 1-5 on five different sticky notes. Have a group member place the numbered sticky note on the chart paper as it corresponds to your group’s priorities. If you feel there is another group of family engagement obstacles that does not fall into these five categories, feel free to use a marker to note that on the chart paper marked “Other.”

(After groups have prioritized and placed their sticky notes, open the room for discussion.)

Share/Interpret: Have groups share out reasoning and ask participants to work out any major difference in perception between groups in terms of obstacle priority.

Identify/Apply Concepts: What are some steps that could be taken to begin to address the high priority obstacle areas?

(Leave the results posted on the walls.)


2 Communication
N

YOU FOR YOUTH

When communicating with families

* Be timely and informative.
* Show sensitivity and compassion.

* Ask open-ended and clarifying
guestions.
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Explain: One of the first ways to overcome obstacles and increase family engagement is to consider how we are communicating. When communicating with families, there are three general areas we need to keep in mind:

Provide as much notice to our families as possible. The more notice we provide, the better the odds our family members will make arrangements to participate.  In your communication, provide families with all relevant information. Never assume people have prior knowledge of the program – be thorough and available to all people.

Meet family members with understanding and speak using a compassionate tone. While we may feel the need to try to fix issues, sometimes the most powerful thing we can do is not speak, but rather listen. Either way, always thanks family members for sharing information and let them know they have been heard.

Ask open-ended questions like “What would you like me to know?” to give family members opportunities to speak freely. Use clarifying questions to show that you are listening and collect additional information.


Communication: Understanding Cultures
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Explain: One important aspect of showing sensitivity is understanding cultures different from your own. Families from diverse backgrounds may have influences that are complex and involve their family traditions, country of origin, ethnic identity, cultural group, community norms, experiences and home language. When we reflect on families’ unique history and perspectives, we have the opportunity to think about how cultural beliefs and values influence choices and goals. Cultural beliefs may have a profound impact on the behaviors of individual family members, and these beliefs are likely important to inform decisions made about the child. 

It can be important to fully understand our own perspective about these important ideas, and consider how it is shaped by our experiences, biases and cultures. The ways that cultural beliefs affect relationship building can be very important when building relationships with families, especially if they have different cultural ideals and practices than your own. 

Optional Discussion: Have an open discussion among your team about their own experiences navigating the world through their personal culture; this can be very beneficial, especially when identifying challenges. 

For a longer, structured training on cultural awareness, check out the Training-to-Go on Cultural Competence.


Communication: Written Media

* Be purposeful, clear and positive in your tone.

e Be sensitive and respectful to all distinct groups
within your community.

* Translate media into other languages.

e Seek approval.
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Explain: Another large part of communicating with families is through written word. There are many considerations for published communications. In addition to making sure the information is purposeful, clear, and sets a positive tone, you will want to make sure that information being shared is socially, morally, and legally responsible, particularly to the various and distinct groups within your community. Consider having a team of volunteers translate content into common languages used in your community. Above all else, always get approval when necessary and follow all laws, regulations and guidelines.


Communication: Social Media

* Monitor traffic and postings on social
media accounts closely.

* Be thoughtful of privacy and personal
boundaries.

e Limit access.
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Social media can be a great way to keep families informed and engaged, especially those families that may work during program hours or who may not be able to attend program activities and events due to conflicting schedules. 
 
However, the same considerations related to print media apply to social media. Make sure that your groups are set to private, that all members’ identities are confirmed before allowing them to join the group, and that the program director, 21st CCLC staff, and family member volunteers are consistently monitoring the content that is being shared on the social media site. 

Additionally, make sure families feel comfortable with information about their child’s afterschool activities going online, even in private groups. This is also true for positing student photos, videos that contain students, or images of student work; make sure to use media release forms to ensure you have permission from all parties. Social media should always remain a tool for bringing your community together in a constructive, positive way.
 
Finally, consider restricting access to social media groups and only allow adult family members. Bringing adults and minors together over social media can be problematic, and there may be topics discussed on the social media group site that are not suitable for minors. Social media can be a place to work with parents and families to support students experiencing difficult issues, and thus it is important to be careful about what is shared and with whom.


()
Communication: Welcoming Environments

What do families experience when...

* They enter the building and walk
around?

* They speak with staff members?

* They read program pamphlets,
guidebooks or handouts?

* They engage with the program on
social media?
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Explain: Now it is time to bring all aspects of communication together. The overall environment of your program is a combination of how you act and speak, as well as the materials you dispense through printed documents and postings on social media. It is important to consider the effect that all of this communication has on our students and their families. Creating a welcoming environment takes effort. The whole staff must get on board so that families feel involved, respected and valuable.
 
Now that we’ve discussed some best practices regarding communicating with family members, let’s take a moment to consider how well we are doing in creating a welcoming environment. Imagine family members who are new to our program. They call to speak about program details. They arrive at the end of the programming day to pick up their child. They look for a team member to ask some questions and have a conversation. They pick up our guidebook to take home and pick up a flyer for an upcoming event. They review them at home and then go to our website for more information. They go to use social media to be able to connect with other families. Through all of these steps, and any others that might occur, how much effort do they need to expend? How welcomed do they feel? How frustrated might they become?

Activity:

Share and Interpret
Say: Consider these four questions at your tables and discuss for each scenario if a typical exchange would likely result in a family member feeling welcome or unwelcome. Put yourself in the shoes of our family members and be as honest as possible. (If possible, distribute recent copies of any printed literature. Additionally, encourage group members to review the current state of the program’s website or social media accounts).

Identify and Apply Concepts
Say: Look at the chart paper at the obstacle categories that we identified earlier as being of highest priority. How can we connect those challenges to the areas of communication that we just concluded were less than welcoming? 
(Discuss as a whole group and record any major takeaways on a piece of chart paper. Keep this for later.)


Creating Engaging Activities

e Skill-based engagement activities

e GED or high school equivalency preparation
e Nutrition and healthy living courses

e Shared activities with students and families

e Cyber safety workshops
e Family college tours
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Explain: Creating a welcoming environment is only the beginning. We also need to create a number of engagement activities to meet the needs of our families and support our program goals. Programs that are able to create strong initiatives and implement effective activities are likely to be successful in engaging families and moving forward towards sustainable success. Here are four (2 on this slide and 2 on the next) different activity categories you might consider:

Skill-based engagement activities allow family members to develop or enhance skills and talents. This is a win-win for the entire family unit! Family members are able to become better versions of themselves who are better equipped to support our students. 

Shared activities between students and families allow them to become teammates working towards a common goal. These activities can positively impact student educational progress, help strengthen family relationships and allow students and parents to bond though collaboration. 



B Creating Engaging Activities
N

YOU FOR YOUTH

e School and community linking activities

e Food, clothing and supplies drives
* Free Wi-Fi zones in the community

e Leadership opportunities

e Serving on the program team
e Being a community advocate
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Explain:

School and community linking activities connect families with school and community resources. This is an opportunity for us to get the word out about the unknown resources that our families might be able to benefit from. When families feel supported, so do our students. 

Empowering families to take on leadership roles is yet another way of getting families engaged in the education of their students. By giving them opportunities to take part in the decision making process, they take ownership of the program’s success. Families stay informed this way and can act as advocates in the community.

Activity: Each group should use the Family Engagement Activities worksheet to consider the following questions:
Share and Interpret: What are some activities we have done in the past? Which were most and least effective?
Identify and Apply Concepts: Which of the four categories do we cover the least? What are some general ideas we might pursue?


()
" Families as Resources

K * How can our families support and enrich
the program further?

* How can families help each other?

e How can we use our families to network
with other families in the community?
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Explain: Beyond serving in leadership positions, family members can also be potential resources in other ways. 

Activity: Ask your participants to consider these three questions quietly for a minute or so. After that time, open up the room for discussion. Then, see below for a debrief.

Explain: Family members can be uniquely positioned to connect with the community and potential partners for the sake of the program. They have the potential to understand each other’s challenges and successes better than anyone. They also can potentially connect you to a network of other families that need your program. Remember that, in this way, family engagement is a two-way street. The more we engage with families to depend on our program and make it a part of their lives, the more they will give back to our program in substantial ways.
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Explain: Let’s have some fun! In your groups, you are going to brainstorm activity ideas that could be integrated into future programming. Consider some of the needs or shortcomings already established in today’s training as areas you might focus on. Then, use the Family Engagement Activity Types and the Family Activity Guide list to brainstorm possible activity options. Then, record your ideas. Try to brainstorm at least one possible activity for each of the five activity types.

For instance, you might have observed the need for more family support, and so you select Family Health and Mindfulness classes. You want to kick them off at the beginning of the school year in September, and decide to use flyers, our website, and short demo video to connect to families and get them excited. You chose this in part because the gym will be free for larger groups, and you have a contact with a partner who will be willing to donate snacks and do healthy food demonstrations. 

(Have each group work through ideas. Periodically reference the chart paper with prioritized obstacles still posted on the walls. Also reference the chart paper where you recorded key takeaways for creating a welcoming environment. Also reference the conversation about families as resources inspired by the last slide. This previous work should serve to inspire the brainstorming process. When groups are wrapped up, have each team debrief:

Share: What are the ideas you came up with?
Interpret: How do they connect to the needs and obstacles we’ve identified today?
Identify and Apply Concepts: How do you see them fitting into our overall program?

(Make sure to collect the Family Engagement Activity Plans as a record of this work for future use.)



B ys and Family Feedback
o

m You for Youth | Family Engagement 1

YOU FOR YOUTH Family Satisfaction Survey

Directions: Use this survey to better understand how satisfied families are with the services,
supports and overall program that your organization provides. Adapt this survey to fit your
program.

Thank you for taking the time to complete this survey about your child’s 21 CCLC program. All
responses will be kept confidential.

1. How many children do you have attending the 21% CCLC program?
Oo1
o 2
O3
O Morethan 3

2, At which of the following sites does your child (or children) CURRENTLY attend the 215t CCLC
program? Choose all that apply.
O ABC Elementary School
O XYZ Elementary School
O ABC Middle School

3. In what grade lewvel(s), are your children? Choose all that apply:

0 P O e
0K O 7w
O 1= O g
O zmd O gm
O 3ed O 1ot
0 4= O 11t
0 5w O 12tk
4. How many years has your child (or children) attended the 21= CCLC after-school program?
01
Oz
O3
0 More than 3
5. How many days a week does your child (or children) CURRENTLY attend the 21 CCLC
program?
O Once aweek
O Twice aweek
O Three times a week
O Fourtimesaweek
O Everyday
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Explain: As you improve family engagement, keep in mind that your families are your best source of data in calculating success. Continue having conversations. Try convening a focus group. Use surveys often. Whether offered on paper or electronically, surveys can be an invaluable resource for capturing data directly from students’ families. Survey families early to find out what they need and the activities they’d like to participate in. Survey them later for feedback. Use data to inform your practices and improve your family engagement efforts.

Consider using the Family Engagement Satisfaction Survey and/or Family Engagement Survey tools as a template.


()
B ' Next Steps

* What is one change you can make
immediately that will positively impact
family engagement?

* What is one program change or activity
idea that you are excited to see happen
in the future?
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Explain: As we conclude, take time to make an intention. There is at least one thing that everyone in this room can change immediately to make a positive impact. Remember that many small actions add up in our quest for positive family engagement outcomes. 

Secondly, what were some of the program or activity ideas that got you the most excited?

(Hold brief wrap up discussion with the whole group. When conversation shifts to program changes or activity ideas, make sure to record notes for future use. Collect or take photos of all the chart paper, as well as the activity brainstorming.)
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