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Preparation
Print handouts for all participants & hand out all materials to groups ahead of time.

Explain: Making family engagement a larger part of our program requires better understanding the cultures of the families we serve, examining the views and assumptions we have about those families and their cultures, and finding ways to recognize and incorporate families’ cultures into our program. 




Objectives

• Discuss the definitions of diversity and culture and 
explore their different aspects.

• Examine your cultural lens and potential bias.

• Utilize strategies and tools to become more 
culturally responsive to families’ needs.
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Explain: Cultural differences, misunderstandings, or inexperience between staff and program families can often be a barrier to fully engaging families and youth themselves. 

To overcome this, today’s session will focus on how to recognize the many diverse aspects of culture and diversity, be cognizant of your own cultural views and stereotypes and plan for how to be a more culturally competent program. 




Think about a time when you felt 
uncomfortable somewhere.

What could have made you feel more 
comfortable in that situation?

Reflection
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Explain: Everyone has experienced a time in their life where they’ve felt uncomfortable in a situation. Whether it was navigating an unfamiliar building to find a doctor’s office, entering a party where you only knew one or two people, or starting a new job, we’ve all felt uncomfortable at times in our lives. Think about one of those times, and think about what would have made it better.

Discuss: Give participants time to think about their responses and to talk at their tables. Solicit answers from the participants to facilitate a group discussion. 

Would reaching out to someone have made the situation better? Or what if someone reached out to you first? It may have been nice if someone asked you if you needed help in the hallway of the doctor’s office, or approached you first at the party and introduced themselves, or warmly greeted you and helped get you started at your new job.

Cultural competency in our program is a little like these scenarios. It’s about understanding where other people are coming from and helping to form a connection with them.



What is Culture?

Culture
The customary beliefs, social norms, and 
material traits of an ethnic, religious or 
social group.
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Explain: Let’s begin by taking a look at an important term: culture.

Ask: What is culture? 

Explain: Working with your group, write down the definition of culture in your own words on chart paper. Afterwards, we’ll share the definitions and discuss the different forms and ideas of culture. 

(Definition of culture will appear on next click.) 

Discuss how closely aligned participants’ understanding is to the widely-recognized definition.








Culture

What comes to mind 
when you think of 
culture?

• Race
• Gender
• Age/Generation
• Social Class 
• Sexual Orientation
• Ethnicity
• Religion
• Political Viewpoints
• Geography
• Disabilities 
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Ask and Discuss: What comes to mind when you think of culture? (Let participants offer their ideas before clicking to reveal the components of culture.)

Note that we often only think of culture with regard to race or gender but that there are many other aspects of culture; acknowledging and better understanding them will help build our cultural competence.

Ask: What cultures are represented in our program? Record your responses on chart paper.

Share and discuss as a group.




•The ability to work and respond in a 
manner that acknowledges and respects 
individuals culturally-based beliefs, 
attitudes, behaviors and customs.

•Individual and program-level

What is Cultural Competency?
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Explain: Cultural competency is the ability to work with and respond in a respectful manner to individuals representing all of the aspects of culture we just mentioned. 

It can be addressed at both the individual-level, within ourselves, and at the program-level where we can implement practices that help to connect and support our diverse families.



• Helps to meaningfully connect with families

• Increases families’ likelihood of continued involvement 
and attendance

• Promotes healthier psychosocial development

• Encourages individuals to be culturally competent; a 
skill necessary in today’s global society

Benefits to Cultural Competency
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Explain: Why is it so important to be culturally competent? 
The racial and ethnic diversity of families in America is steadily increasing and by better understanding students’ and families’ cultural and community frameworks, we can better connect with them. 
Programs high in cultural competence are able to incorporate families’ ideas and values into their activities and structures. In turn, this collaboration will serve to increase youths’ and families’ enjoyment of programs and encourage their continued involvement and attendance. Research has shown that students that regularly attend afterschool programs maintain better grades, have lower rates of truancy, are more engaged in school and attain higher levels of achievement in college.
Culturally competent practitioners will be more adept at adopting multicultural elements into their programming-which tends to promote healthier psychosocial development for youth of all cultures.
Encourages individuals to be culturally competent; a skill necessary in today’s global society
 	To be globally competent, people must be able to:
	Investigate their world, including their immediate environment and beyond.  
	Weigh their own and others’ perspectives.   
	Communicate and collaborate with diverse audiences.  
	Translate their ideas and findings into appropriate actions to improve conditions. 





What is Diversity?

Diversity is the range of human differences, including 
but not limited to race, ethnicity, gender, gender 
identity, sexual orientation, age, social class, physical 
ability or attributes, religious or ethical values system, 
national origin and political beliefs.
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Explain: You may be wondering how we can begin to be more culturally competent. First, we have to think about diversity. (click to show the definition of diversity). 







•A program that is strong in cultural 
competency and responsiveness. 

•Families are encouraged to express their own 
cultural identity.

•Relationships with culturally-specific partners.

•Staff reflects the diversity of the program 
family population and community.

Diverse and Inclusive Programs
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Explain: What does a diverse and inclusive program look like? In practice, it looks like the following:
A program that supports the cultural identity, beliefs and practices of each child and family.
A program that encourages families to express their own cultural identity because a trusting environment has been created. By employing multicultural strategies and teaching respect for human differences in the program, students and families will feel more confident in sharing their cultural experience.
A program that incorporates global perspectives by partnering with culture-rich organizations.
A program that connects teaching and learning to the experiences and cultures of the community and others.




1. On the blank iceberg handout fill in 
aspects of yourself

• That others can observe on the surface. 
• That are deeper within your culture and 

cannot be readily observed.

2. Share with a partner.

Culture as an Iceberg
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Explain: Within our own program, diversity begins within ourselves by acknowledging our own cultural lens. Many people compare culture to an iceberg in that the surface aspects of people’s cultures, or parts that the world see such as style of dress and religious customs, make up only a small part of an individual’s overall sense of self and culture. Most people’s ideas of who they are and their culture come from much deeper aspects of self such as one’s religious beliefs and ideas about friendship.

Share & Interpret: Is there anything missing on the iceberg picture? Either surface aspects of culture or deeper ones?

Activity: 
Give everyone an Iceberg Metaphor handout.
Have participants individually fill in the iceberg for themselves or list what they believe are their surface aspects of culture and what they believe are their deeper aspects. 
Have participants share with a partner. Encourage participants to find a partner they do not know well.
Encourage individuals to share interesting parts of their discussion with the whole group. Participants may find that they learned something new about someone they already know, or that they had a great discussion with someone they just met and made a new connection with a colleague. 

Identify Concepts: How did this activity help you to connect on a deeper level?

Apply Concepts: How does this relate to culture and our program families?

Explain: This activity demonstrates that when we share aspects of our culture, it has the ability to connect us in deeper and meaningful ways. It also shows us that there may be more to our families than what we just see on the surface.

Ask: Would this activity be beneficial to do with students or families?




Defining Our Families

•Cultural norms our families share

•Cultural differences between families

•Known barriers present in the community

•Potential barriers to engagement
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Ask: We just identified some of the aspects of our own culture and saw how it can be applied when thinking of the perspective of our students and families.

Thinking solely of our families now and where they are coming from:
What are some norms all of our families share? (example: “dressing up” in public)
How do our families differ? (example: how family members address individuals in certain positions within and outside the family)
What are some barriers to engagement you know exist? (example: lack of understanding the U.S. school system)
What are some barriers to engagement that may exist? (example: lack of access to reliable transportation)

Activity: Divide a sheet of chart paper into 4 sections. Work with your table and list some of the cultural aspects that our program families share. In another section record some of the ways our families differ. In another list a few barriers to engagement we KNOW exist, and in the last section list some barriers that MAY exist.

Share & Interpret: Share out. What does this tell us about our families?
Apply Concepts: How can we use this information to work with our families?



Culture and Diversity
Cultural Capital behaviors, experiences, education, 

and skills that a person acquires over a 
lifetime

Social Capital form of cultural capital in which social 
networks allow for reciprocity, 
cooperation, and trust between 
people

Cultural 
Sensitivity

awareness of the needs and empathy 
for those from various cultures

Cultural 
Responsiveness

the ability to learn from and relate 
respectfully with people of different 
cultures
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Explain: To be more culturally competent in our program, to acknowledge and respect families’ differences while helping to remove barriers to engagement, we need to become more culturally sensitive and responsive and maximize our students’, families’, and staff’s cultural and social capital.

With each click reveal and discuss the following:

	Cultural Capital: behaviors, experiences, education, and skills that a person acquires over a lifetime
	Social Capital: form of cultural capital in which social networks allow for reciprocity, cooperation, and trust between people
	Cultural Sensitivity: awareness of the needs and empathy for those from various cultures
	Cultural Responsiveness: the ability to learn from and relate respectfully with people of different cultures 

Ask: Can you think of any examples of each? 

(Potential Examples)
	
Cultural Capital: grandparent passing down a recipe that has been in the family, experience with family farming, having a focus on academics because it has been a long-standing priority of the family 	

Social Capital: having a large family to help with childcare, having a network of people from church to deliver meals when someone is sick, being well connected in the community helps when someone is looking for recommendations for good or services

Cultural Sensitivity: understanding that a family may not have transportation to the afterschool program because they just moved to the country a few weeks ago, being aware that some families may feel a little anxious working with schools or visiting afterschool programs based upon their past experiences, being empathetic to adult family members who have limited time to visit the afterschool program due to their work schedules

Cultural Responsiveness: arranging a rideshare for families without transportation, reaching out to families to understand what made their past experiences negative and what could be done to make them more positive, incorporating family activities that align more to families’ needs and schedules-like offering programming in the morning for adult family members



What Can You Do?

•Gain knowledge on how your own culture 
influences you.

•Develop a deeper knowledge of other cultures.

•Open communication between yourself and 
program families.
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Explain: Thinking about what you can do as an individual to promote cultural competency, you can:
Gain knowledge on how your cultural lens affects your thinking, decisions, and perceptions. Take time to reflect upon where you stand on common issues. For example, families from different cultures sometimes have different expectations about relationships between families and teachers, which in turn impacts the structure of family-teacher relationships and expectations for each other. To honor differences in expectations, take the family’s lead or establish a dialogue with families. 
Develop a deeper understanding of other cultures. When we understand and appreciate families’ perspectives, we are more likely to set aside our own agenda and create a shared agenda with the family. Ask families about their culture and communication preferences so that you can be aware and respectful of differences. Work with families to create activities that celebrate their culture and history and use this as a way to bring people together.
Create a trusting, open line of communication between yourself and program families. Take time to understand their preferred communication methods and practice it regularly. Provide information to families about things that are important to them and their children. Address families’ concerns and give them opportunities to provide feedback. 




Examining Our Program

Look at
• Communication.
• Program policies.
• Current family engagement practices.
• Identifying similarities and differences in families.
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Explain: Now that we have defined our families’ and examined our own cultural lens, let’s discuss ways we may further support family engagement and the integration of a program-wide philosophy of inclusiveness. To do that, we need to examine our program. 

Ask: Thinking about our program’s communication, policies, engagement practices, and the similarities and differences in families, how culturally competent are we currently?

Using the Follow-Up and Supervision Checklist, work with your groups to determine the areas in which our program’s practices are strong in cultural competency, just okay, or in need of work.

Share: What were your findings as a group?
Interpret: Are there any general trends you recognized?
Identify and Apply Concepts: What are some concrete solutions to those areas in need of work?



•Learn about what families hold dear.
•Understand their needs vs. their wants.
•Appreciate how families interests differ from 
one another.

•Create trusting relationships by
• Listening.
• Sharing.
• Collaborating.
• Believing.

What can we do as a program?
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Explain: Now that we’ve  identified the areas our program needs to improve upon, to address those areas and further our program’s cultural competence we can gain a better understanding of:
What families hold dear. All families are different and place different amounts of importance on academics, social competency, or emotional competency. Ask  families to speak openly about what they think is most important in their child’s educational development. This can also be done in more structured ways like asking parents to rank their beliefs and values or by conducting a survey.
What families need and what they want. For example, based upon our data collection and feedback from the guidance counselor, we may have determined that families need assistance being linked up with community services that help provide beds to families in need. Families have also repeatedly expressed how they want to be a part of their child’s educational team, especially if any challenges arise. As a program, we can make sure we are helping address both families’ needs (even if families haven’t explicitly expressed them) and wants.
How families truly differ from each other. Not all families are the same, including those of similar cultural and ethnic backgrounds. It is also true that not all families share the same needs and wants, even those living under similar socioeconomic conditions. To truly understand the needs and wants of individual families, we should solicit this information from the family members themselves and remain active listeners. 
How to form long-term, trusting relationships. 
Listen: Ask families to share their thoughts and interests and truly listen to them. 
Share: Be transparent with families and share information with them regularly to help them become more comfortable and engaged. 
Collaborate: Collaborate with families. Work as a team to accomplish a similar purpose.
Believe: Trust that families want to be involved and that they will be if their schedule allows. Continue to reach out to families without getting discouraged. They will get involved once they see that program staff believe in them and in the value of their involvement.

By understanding the cultural effects on learning, behavior, and development, and creating an inclusive, welcoming, and respectful environment for all children, youth, and families our families will be more likely to consistently participate and engage in our program.






What Does It Look Like?
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Ask: We’ve identified some actions we can take as a program to increase our cultural competence. If we put them into practice, what are some things we would see as a result? What would be some indicators of an increase in cultural competence?

Share and Interpret: Facilitate a large group discussion, allow for participants to add to each other’s ideas and connect to each other.

Possible responses:
Culturally competent programs can…
Acknowledge differences between disparate groups within our community
Encourage family members from varied backgrounds to reach common goals through specific supportive activities and connections to local resources
Incorporate traditional elements from a number of cultures, where appropriate in meaningful ways
Support students’ and families’ exploration of cultural identity through meaningful activities and events
Self-assess our cultural awareness and sensitivity regularly as a team
Expose young people and their families to in-depth content about global issues as well as cultures, countries and languages
Enable social and emotional development through family activities critical to cross-cultural understanding, communication, and collaboration
Develop leadership and civic participation by empowering families and youth to take action on issues of both local and global relevance

Identify and Apply Concepts: How can we put our ideas into action? What are two steps we can take in the next month to become a more culturally competent program and staff?



Building Cultural Competence
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Activity: Let’s test our thinking and see how we would address common scenarios in a culturally competent way.

Hand out the Building Cultural Competence Scenarios II tool from Y4Y. (If there is a larger group, use Building Cultural Competence Scenarios I and II)

Share & Interpret: Have small groups come up with solutions to each of the scenarios.
Identify & Apply Concepts: Have groups share out what they came up with and what lessons from these scenarios they can incorporate into the program.




Next Steps

•What can we do to become a more 
culturally competent program?

•What is one step that you can take as an 
individual to become more culturally 
competent?

•What are two steps we can take together 
to become a more culturally competent 
program?
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Explain: Cultural competence for us as a program and as individuals will always be evolving because the world around us and the cultures of those in it are always changing.
To continue this work, 
How can we continue to examine and question our cultural lenses?
What can we do to become a more culturally competent program and as individuals?
What are our specific next steps as individuals and collectively as a program?

Thank everyone for participating, and move on to next steps! 
On an index card, ask participants to answer the following the questions on the slide.
Collect these cards as an exit ticket/survey of today’s training takeaways.
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