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Explain: As afterschool educators, we can connect families with external supports. 

Ask and discuss: How will connecting families to resources help establish and build relationships? How will it benefit our program?



Session Objectives

* Review family needs data and the
program’s asset map.

* Connect families to supports and
assistance in the community.
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Explain: Session Objectives
In our Needs Assessment and Asset Mapping, the Program Team identified several key needs of our program families along with potential resources in our local area. 

In today’s session we will decide which key needs we will focus on, which assets will best fulfill those needs and how we will connect the assets to families.

Note: If a Needs Assessment and Asset Map have not yet been completed, facilitators can add needs and assets from their own knowledge and observations. 


one family
2 engagement
strategy
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Activity:
  Description
This Warm Up asks individuals to identify a personal strength and a useful family engagement strategy. Staff then build an internal Asset Map. 
 Explain
Have participants:
On a BLUE sticky, write a personal skill strength around engaging with families.
On an ORANGE sticky, write one successful strategy used for engaging families. 
Action: 
Post a chart paper that has been divided into 2 sections. The sections should be labeled: (1) Personal Strength and (2) Family Engagement Strategy. 
Explain: 
One at a time, everyone will read their BLUE expertise stickies and place them in the correct category on the chart paper. If someone says a similar skill strength, place your sticky directly next to theirs. 
Explain: 
Now we’ll repeat with the ORANGE stickies.
Ask participants after all post-its have been posted:
What do you notice?
Within what areas are we strongest?
What strategy would you like to learn more about?
Explain: As we move through today’s training, we’ll use our common strengths to further our family engagement efforts. And looking ahead, please reach out to the individual who uses a family engagement strategy you would like to try. 

MATERIALS:
Markers
Chart paper – one piece divided into 2 categories labeled: (1) Personal Strength and (2) Family Engagement Strategy


D n
B ' Benefits

YOU FOR YOUTH

e Lessens our workload.

* Increase student achievement.

e Strengthen existing relationships.

* Become part of a support network.

* Increase family participation.
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EXPLAIN: The benefits of connecting families to external resources 
An afterschool program’s work becomes easier when the program can assist families with meeting their needs by spreading the work among several organizations versus just one program attempting to do it all. Connecting families to resources will increase student achievement, strengthen relationships, increase families’ positive perceptions of the sites as a support network and increase family participation.

Handout: Connecting Families to Supports – Presentation Handout


bt )
B ' Today’s Process

YOU FOR YOUTH

* Review family needs.

e Determine needs to focus on.

* Review asset map.

e Select the most appropriate resources.

* Create a communication plan.



Presenter
Presentation Notes
Time: 2 minutes

EXPLAIN: The process for completing the sessions objectives
In order to best connect families to useful resources, we’ll follow the process outlined on this slide. First, review the 5 Familial Needs the Program Team identified in your Needs Assessment. Select 2 of those needs for today’s focus. Next, review your Program’s Asset Map and select the assets most appropriate for meeting the families’ needs. Then, create a communication plan where you’ll decide how staff will connect families to the asset. Throughout this process, you’ll review examples before working with your own program information.

NOTE: If needs and assets were added from other sources, facilitator should change the description to better fit their needs. 



Program Family Needs - Example

e At least 50 percent of our program’s adult family members reported
they have not graduated from high school. Family members may wish
to participate in adult GED courses.

e At least 30 percent of our families speak Korean, a language no one in
the office speaks. Families would benefit from bilingual communication.

e Ten percent of families responded to the Family Engagement Survey. The
program needs to use different survey methods to increase opportunities
to hear family voice.

* Nine out of 10 children served by the program receive free lunch.
Families may need resources for accessing food.

e During a family focus group, five out of 15 family members spoke about
having positive relationships with 21st CCLC staff. The program staff
needs to establish positive relationships with more families.
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EXPLAIN: Review example. 
Here are several examples from another program. They are also listed on the first page of the Connecting Families to Support handout. Take a moment to read through. Then, answer the question “Which would we prioritize and why?

SHARE and INTERPRET: Ask staff to share their selection and reasoning behind the choice. 

IDENTIFY CONCEPTS: Ask your staff how they made their selection. What made them select one priority over the others? Items can be prioritized for a variety of reasons. For example, filling the need would:
be simple
substantially increase the site’s ability to reach its goals
meet the requirements of the grant
help build strong relationships between staff and families

APPLY CONCEPTS: Staff will apply this work to their own program on the next slide. 



' Program Family Needs R '

e [Enter your Program’s Families’ Need 1]

e [Enter your Program’s Families” Need 2]
e [Enter your Program’s Families” Need 3]

e [Enter your Program’s Families” Need 4]

e [Enter your Program’s Families” Need 5]
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EXPLAIN: Review identified program family needs. 
Describe and explain each of the familial needs listed on the slide. Staff will work in partners to prioritize the top two needs on the next slide. 

(If you have not conducted a needs assessment, you can either enter the needs you are currently aware of or use the examples from the previous slide to practice with throughout the activities.)



, " Prioritize Needs

YOU FOR YOUTH

1. Identify your top two needs.

7. Discuss reasons for prioritizing the two needs.

3 Write a 1 and 2 next to your prioritized needs on the
°* chart paper.


Presenter
Presentation Notes
Time: 4 minutes

ACTIVITY (Apply Concepts):
  Description
Staff work in pairs to identify the top 2 Familial Needs they wish to focus on meeting. They are applying concepts from slide 7 to their program.

 Explain
Post a piece of chart paper with the 5 Family Needs listed 
Ask participants to:
Select a partner or two, depending on the size of the overall group.
Work with their partner to identify the top two needs.
Note 1-2 reasons why those needs are the highest priorities. 
Record their work on the Connecting Families to Supports Presentation handout.
Action: Post the chart paper and give each team a marker. Make sure each team has a different color marker.
Explain: One person from each team writes a 1 and 2 next to the needs as they’ve prioritized them.
Ask participants:
Where is there overlap?
What reasons exist for prioritizing the top two needs?
Action: Continue discussion until the staff have agreed on the top two priorities.

MATERIALS:
Markers
Chart paper with the 5 Family Needs listed – should match those on slide 8.




Community Resource

Local Institutions
Individuals

Local Businesses
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EXPLAIN: Review example.
Here are the types of assets you and your staff are looking to utilize. Specific examples of each type can be found on the Connecting Families to Supports handout.

SHARE and INTERPRET: Ask staff to share what they notice about the list on the Connecting Families to Supports handout. 

IDENTIFY CONCEPTS: Ask staff which asset type would most likely match one of the two prioritized needs selected in the previous slide. 

APPLY CONCEPTS: Staff will apply this work to their own program on the next slide. 
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ACTIVITY (Apply Concepts):
  Description
This activity has participants identify assets from the existing Community Asset Map which may potentially meet a family need. If an asset map has not yet been completed, time can be spent searching online or brainstorming local resources before connecting the asset to the prioritized need. Staff are applying concepts from slide 10 to their program.

 Explain
Distribute
 List of the program’s community assets
A blank sheet of chart paper to each group of 4
Ask participants to:
Combine pairs into groups of 4. (In the previous activity staff worked with a partner, forming a pair. Two pairs should now join to form a group of 4 people.)
Comb through the Asset Map and select assets most likely to meet one of the two prioritized needs. 
As you find one, write it on the chart paper and rate on a scale of 1 to 5 with 1: representing a slim chance of being an appropriate resource to 5: representing a definite match for meeting the need.
Place their completed chart paper on the wall in a line to read through each chart paper
Discuss
Where is their overlap in selection?
Where is their overlap in rating?
Which are the two highest rated assets for each prioritized need?
Continue discussion until each prioritized need has at least two matching assets. 


MATERIALS:
Markers
Bank chart paper – one for each group of 4



* Do we have enough information on this
asset?

e How is this asset and need matched?
* How closely aligned are they?

* Do we have an existing connection or
contact established?

* What steps would be needed to connect
families?
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EXPLAIN: Review example (from the handout). 
For each of the assets identified, the most promising must be selected. The goal is to select one asset for each prioritized need. First, look at how to make the connections by practicing on the given example. One example need, along with several possible assets, is listed in the handout under Planning for Resource Connection – Example. Please take a moment to read through.  

SHARE and INTERPRET: Ask staff to discuss the potential assets listed and how they may or may not match the need. 

IDENTIFY CONCEPTS: Ask staff which asset they think they should connect with and which would not be the best fit. If staff are unsure, begin by having them cross out those assets which are definitely not a match, such as Westinghouse Community College or The Mallard Group. The asset most likely to match the need are St. John Foodbank and Gallagher’s Green Grocery. These particular assets have access to food and experience with food distribution. 

APPLY CONCEPTS: Staff will apply this work to their own program on the next slide. 



* Do we have enough information on this
asset?

e How is this asset and need matched?
 How closely aligned are they?

* Do we have an existing connection or
contact established?

* What steps would be needed to connect
families?
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ACTIVITY (Apply Concepts):
  Description
Working as a whole group, have staff identify which of the proposed assets is most promising . 

 Explain
Ask participants to:
Work as a whole group
 Discuss
For each prioritized need:
Select the two highest rated assets
For each asset answer:
Do we have enough information on this asset?
How is the asset and need matched? How closely aligned are they?
Do we have an existing connection or contact established with the asset?
What steps would be needed to take to connect families to the asset?
Which asset is the most promising for priority need 1?
Which asset is the most promising for priority need 2?
Action:
Record the selected assets on chart paper
Ask staff to record the selected assets in their handout

MATERIALS:
Markers
Blank Chart Paper



. " Steps to Connection

YOU FOR YOUTH

For each asset:

* What steps are required before we can connect
families with the resource?

* How should a family be connected?

e How will the staff know about the asset and
connect families to them?
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EXPLAIN: What intermediary steps are required before connecting families with resources? 
Once the asset has been selected, staff must answer the following three questions: (1) What steps are required before the site can connect the family with the resource?, (2) How should a family be connected? And (3) How will staff know about the asset and how to make the connection?.

SHARE and INTERPRET: Ask staff to discuss how program families best receive information (ex. email, text messages, flyers sent home, flyers posted at the site) and any potential words to use or not use when making the connection. 

IDENTIFY CONCEPTS: Example is provided on the following screen.



Communication Plan: School-based

9 out of 10 children served by the program receive free
lunch. Families may need resources for accessing food.

St. John Foodbank

YOU FOR YOUTH

Priority & Asset:

What steps are required How will the staff know
before we can connect How should a family be connected? about the asset and
families with the resource? connect families to them?

1. Staff will be given a

1. A mass text message can be sentin one-pager which
i i I incl he F k’
T T p—— Engl.lsh,. Spanish and Tagalog includes the oodb.an S
required. The Foodbank is reminding parents of the Foodbank schedule and location.
qo en t.o evervone on once a month. 2. Staff will be asked to
P Y 2. The Foodbank will become a submit names to the
Thursdays from 10AM to . .
. volunteer site for the middle and school-day counselor of
5PM. The site already has . :
their calendar high school students. Students will students who express
' be permitted to take home food after hunger or say that there
they volunteer. is limited food at

home.
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EXPLAIN: Review Example 1 for School-based Sites. 
On the slide is an example answer for the section, Steps to Connection. The priority need here is assisting families with accessing free food. Within the example asset map, there is a local food bank. The site already has the foodbank’s schedule and it is open to everyone. As such, the site does not need to reach-out specifically to the Foodbank. The staff also decided to use the Foodbank as a volunteer site for their middle and high school students which would allow them easy access to signing food out at the end of their volunteer shift. A monthly reminder would also go out through the site’s messaging app, all staff will receive a one-pager with the foodbank’s information, and staff will report to the school-day counselor any students who report hunger or lack of access to food. The school-day counselor will make the direct connection between the family and the asset. 

IDENTIFY CONCEPTS: Ask staff to determine whether or not the asset is appropriate for the prioritized need. Ask staff is any information is missing in the example. 

APPLY CONCEPTS: Staff will apply this work to their own program on the next slide. 


YOU FOR YOUTH

Communication Plan: Community-based

Priority & Asset:

9 out of 10 children served by the program receive free
lunch. Families may need resources for accessing food.

What steps are
required before we
can connect families
with the resource?

No additional steps are
required. The
Foodbank is open to

everyone on Thursdays 2. The Foodbank will become

from 10AM to 5PM.
The site already has
their calendar.

St. John Foodbank

How should a family be How will the staff know about the asset
connected? and connect families to them?

1. A mass text message can
be sent in English, Spanish
and Tagalog reminding
parents of the Foodbank
once a month.

1. Staff will be given a one-pager which
includes the Foodbank’s schedule and
location.

2. The current homework log will be
modified to include a spot for an
announcement label. Labels sharing
resources or events will be provided to
staff for use as needed.

a volunteer site for the
middle and high school
students. Students will be
permitted to take home
food after they volunteer.
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EXPLAIN: Review Example 2 for Community-based Sites. 
We see the exact same prioritized need on this slide, the example responses have been altered for a community-based site which may not have access to a school counselor. The change occurs in how the staff will communicate the foodbank’s open hours. They agree to modify the current daily homework log by adding a row to the end of each day. This row will provide space for a label, which will be distributed by the site coordinator when either the site or an external partner has an event. This way all families will see the announcement and the announcement can be adjusted as needed.

SHARE and INTERPRET: Ask staff to discuss how program families best receive information (ex. email, text messages, flyers sent home, flyers posted at the site) and any potential words to use or not use when making the connection. 

IDENTIFY CONCEPTS: Ask staff to discuss: (1) What about this plan works?, (2) What about this plan does not work? and (3) How would this plan work for the program’s families?


* What steps are required before we can connect, .
families with the resource?

 How should a family be connected?

e How will the staff know about the asset and
connection families to them?
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ACTIVITY (Apply Concepts):
  Description
Staff complete the Communication Plan on their previously matched needs and assets. 

 Explain
Ask participants to:
Continue working in their teams of 4
Action: Assign each team either Priority 1 & Asset or Priority 2 & Asset. If possible have at least two groups work on each priority & asset. 
Ask participants to:
Complete the Communication Plan chart on the Connecting Families to Supports handout for their assigned Priority & Asset. 
Remind staff to be as specific as possible.
Share-out:
Ask the teams who worked on Priority 1 to share out their findings.
If more than one team made suggestions, discuss which suggestions are most likely to yield positive results. 
As a whole group, select the best communication pathway and person responsible. 
Ask the teams who worked on Priority 2 to share out their findings.
If more than one team made suggestions, discuss which suggestions are most likely to yield positive results. 
As a whole group, select the best communication pathway and person responsible. 



()
B ' Next Steps

Let’s Make It
Happen!
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ACTIVITY:
  Description
Provide time for staff to complete items noted in the communication plan.

 Explain
Ask participants to either:
Work with a partner to create an item listed in the communication plan, or
Work to develop deadlines and persons responsible for items within the communication plans
Discuss: with participants, review any remaining items


()
B ' Next Steps

Of any strategies presented
during the warm up, which could
assist us in implementing our
plans?
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EXPLAIN: The Wrap Up
During the Warm up, staff listed a Family Engagement Strategy they found most effective. Because the training had staff focus on programmatic Family Engagement strategies, use this moment to tie Family Engagement back to their individual selves. Ask staff to connect the strategies to their created plans.
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