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Disclaimer
This information is being provided as part of a Fiscal Year (FY) 2014 webinar for the “You For Youth” 

(Y4Y) professional learning website. This website supports the 21st Century Community Learning 

Centers (21st CCLC) grant program administered by the U.S. Department of Education. Information 

and materials mentioned or shown during this presentation are provided as resources and examples 

for the viewer’s convenience. Their inclusion is not intended as an endorsement by the U.S. 

Department of Education. 

In addition, the instructional practices and assessments discussed or shown in these presentations 

are not intended to mandate, direct, or control a State’s, local educational agency’s, or school’s 

specific instructional content, academic achievement system and assessments, curriculum, or 

program of instruction. States and local programs are free to use any instructional content, 

achievement system and assessments, curriculum, or program instruction that they wish, insofar as 

they support the goals and objectives of the 21st CCLC program, as authorized. 

Published Materials

The contents of this webinar were developed, in part, under a contract from the Department of 

Education.  However, those contents do not necessarily represent the policy of the Department of 

Education, and you should not assume endorsement by the Federal Government.

This event is being live-captioned for the hearing impaired. You can access these

captions by clicking on the Media Viewer panel in the lower right corner of your

screen. Please note that both the audio and video portions of this webinar 

are being recorded for archival purposes.



How to Use the Technology

Y4Y Web-based Training

Online Professional Learning



Goals & Objectives

• Learn more about the overall purpose of program 

evaluation

• Understand how evaluation data can lead to continuous 

improvement and sustainability

• Learn how to put evaluation into practice in your 

program

• See examples of how the Y4Y portal can support your 

evaluation efforts
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Angela Hernandez-Marshall
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U.S. Department of Education



What are we evaluating?

The extent to which: 

(1) 21st CCLC programs support students to meet State and local 

student academic achievement standards in core academic 

subjects, such as reading and mathematics;

(2) 21st CCLC services, programs, and activities are designed to 

reinforce and complement the regular academic program of 

participating students; and

(3) 21st CCLC programs offer families of students served by 

community learning centers opportunities for literacy and 

related educational development.

Title IV, Part B, Sec. 4201



Why?

Compliance and Integrity

It’s a federal statutory requirement

• States must evaluate programs statewide

• Grantees must evaluate their own programs
Title IV, Part B, Sections 4203 and 4205

To be good stewards of taxpayer funds



The broader purpose:

• Improve Programming – Ramp up what works and stop

what is not working.

• Improve Technical Assistance – Target capacity-building 

efforts

• Expand the fundamental knowledge of education by 

providing valid and reliable information to educators, 

parents, and policy makers.

Why?



What makes a good 
evaluation?

Good evaluations start with a set of important 

questions that can be answered during the actual 

evaluation. 

• Goal

• Indicator

• Measurement (over time)

Good evaluations don’t end. They evolve and continue 

to provide timely and meaningful analysis that informs 

improvements and changes that optimize the potential 

for positive student outcomes.



State support for local 
grantees

• Provide guidance that reinforces quality over quantity

• In RFP / prospective bidder workshops, provide 

prospective list of sources for experienced, high-quality 

evaluators

• High-quality evaluators of past 21st CCLC programs

• Local higher education professionals

• Evaluators for other federal programs managed by 

the eligible entity

• Member associations

• Consider having your State evaluator collect data that 

can then be handed to your local programs for 

evaluation purposes



Resources

Colleagues: Data/Research staff in other program 

offices 

Local Institutions of Higher Education

American Evaluation Association

http://www.eval.org/p/cm/ld/fid=108
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Lisa St. Clair, Ed.D
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Evaluation, Data, and Sustainability 

from the Nebraska Perspective

Lisa St. Clair, Ed.D.

Interdisciplinary Center for Program Evaluation

University of Nebraska Medical Center



The Management Team Concept: 
A core feature of the state team and 

the local teams at each site

• Why?

• The primary purpose of the management team at each 

site is to work together to meet the federal 21st CCLC 

requirements and to develop, implement and sustain a 

program aligned to district goals and objectives to 

provide the best program possible for the students and 

families served.



Evaluation Design

• Draws most heavily 

from Patton’s data 

utilization model

• Emphasis on using 

data for continuous 

improvement



Statewide Perspective

• What suggests CIP is working in Nebraska?

• Enrollment continues to grow nearly every year
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Measured Program Quality-
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New Measures for Quality

• Nebraska developed Self-Assessment tool

• Classroom Assessment and Scoring System 

(CLASS) from Center for Advanced Study of 

Teaching and Learning (UVA, Pianta)



Parent Survey Results-
Ceiling
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Students Benefited in Reading

Students significantly 
improved in
reading
Students eligible for free 
lunch benefitted the most 
from participation in 21st 
CCLC and showed 
improvement effects of 
d=0.31 on longitudinal 
NeSA Reading 
Assessments, based on 
the collective impact of 
this program along with 
other services students at 
risk receive in schools.  
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Evaluation is a Team 
Approach

School

Partners

Students

Families

Evaluator

State Coordinator

21st 
CCLC 
Staff



Getting the Big Picture

http://ppics.learningpt.org/ppicsnet/public/default.aspx



Program Quality Effects 
Student Outcomes

• Selecting a program quality assessment

• Based on current research

• Asks clear questions, inter-rater reliability

• Comprehensive assessment: relationships, 

program operations, activities, indoor/outdoor 

environment, safety

• Includes observation questions about youth 

engagement and participation

• Who will conduct the assessment?



Beyond Grades and Test 
Scores

http://ppics.learningpt.org/ppics/survey.asp



Measuring Impact on 
Students & Families

Surveys based on the yearly program goals

• Fall/Spring surveys have same basic questions

• Student surveys are completed on line
• Homework completion, program satisfaction, relationships with 

staff and students, character education/literacy/community 
service, etc.

• Family surveys in the registration packets and at events
• Academics, behavior, program satisfaction, relationship with staff, 

community resources, ideas for parent events

Spring interviews/focus groups 

• Students, staff, families, & school staff to obtain 
feedback on the program



Action Research Model

Identify Issue,Identify Issue,Identify Issue,Identify Issue,

Collect DataCollect DataCollect DataCollect Data

Observe and RecordObserve and RecordObserve and RecordObserve and Record

Make a planMake a planMake a planMake a plan

Make things happenMake things happenMake things happenMake things happen
Discuss, ReviewDiscuss, ReviewDiscuss, ReviewDiscuss, Review

Revise planRevise planRevise planRevise plan



Action Research Plan



Ask Questions

Isidor Rabi (Nobel laureate in Physics) said every day 

after school rather than asking him what he learned, 

his mother would ask, “Izzy, did you ask a good 

question today?” 

And that difference, asking good questions, is what 

made him a scientist.
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Q & A



Thank You

Angela Hernandez-Marshall
Angela.Hernandez-Marshall@ed.gov

Dr. Lisa St. Clair
lstclair@unmc.edu

Jane Sharp
jsharp@eirc.org



Next Steps

Visit the Network section on Y4Y to:

• Download today’s PowerPoint presentation

• View a recording of today’s webinar

• Access resources highlighted in today’s 

webinar

Don’t forget to register!

http://y4y.ed.gov/join

Thank You!


