
Assessing the Needs of English Learners

Training to Go



• Identify the key elements of a needs 
assessment.

• Practice strategies for collecting data to 
be used in conducting a needs 
assessment for English learners.

Objectives



Levels of Data
• State assessment reports
• School report cards
• Student demographics and languages spoken
• Census data

Community/School 

• Student report cards
• Teacher-provided scores and observations
• Student language acquisition level
• Home Language Survey 

Family/Student

• Student surveys
• Family surveys
• Focus groups
• Family Goal-Setting Survey

Student/Family 
Voice



School/Community-Level Data

Fifth-Grade 
State Science 
Assessment



Needs Statements

School/Community 
Level

• Only 15% of 
fifth-grade 
students scored 
at the 
proficient or 
advanced level 
on the state 
science 
assessment. 

Family/Student 
Level

•

Family/Student 
Voice

•



• Student report cards

• Teacher-provided scores and observations

• Student language acquisition level

• Home Language Survey 

Family/Student-Level Data



Home Language Survey



Family/Student-Level Data

Respondent Which language does your child use most 
frequently at home?

Family #1 Spanish

Family #2 English

Family #3 Spanish

Family #4 Spanish

Family #5 English

Family #6 Urdu



Needs Statements

School/Community 
Level

• Only 15% of 
fifth-grade 
students scored 
at the 
proficient or 
advanced level 
on the state 
science 
assessment. 

Family/Student 
Level

• 66% of families 
who responded 
to the Home 
Language 
Survey 
indicated that 
their children 
speak a 
language other 
than English at 
home.

Family/Student 
Voice

•



• Student surveys

• Family surveys

• Focus groups

• Family Goal Setting Survey

Student/Family Voice Data



Family Goal Setting Survey



Student/Family Voice Data

Subject Responses

Gardening 16

Soccer 12

Coding 11

Comic Books 7

Experiments 18

Money 13



Needs Statements

School/Community 
Level

• Only 15% of 
fifth-grade 
students scored 
at the 
proficient or 
advanced level 
on the state 
science 
assessment. 

Family/Student 
Level

• 66% of families 
who responded 
to the Home 
Language 
Survey 
indicated that 
their children 
speak a 
language other 
than English at 
home.

Family/Student 
Voice

• Students are 
interested in 
gardening and 
science 
experiments.



Family Goal-Setting Survey



Cultural competence: The ability to work and 
respond in a manner that acknowledges and 
respects individuals’ culturally based beliefs, 
attitudes, behaviors and customs.
• Individual level
• Program level

A Note About Cultural Competence



Building Cultural Competence



• Build trust with the families you serve.

• Communicate often with families and 
site leadership about needs and 
concerns.

• Brainstorm additional ways to collect 
and use data. 

Next Steps
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