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Key Components for Continuous Education in 21st CCLC
	Key Components
Continuous Education  

	1

Building Your Program Team
21st CCLC staff members build relationships with school-day leaders and staff to ensure that the program and activities are designed to positively impact student need and outcomes. 
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Engaging Stakeholders
21st CCLC programs and school-day leaders work together to support student achievement, support families in the building of positive relationships with in-school and out-of-school educators and develop connections with community partners to support student success.
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Conducting a Program Needs Assessment
21st CCLC educators and program planning team members develop a comprehensive needs assessment by reviewing data from a variety of sources and developing SMART goals to guide the intentional design of their 21st CCLC program.5
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Intentionally Design Activities
[bookmark: _GoBack]21st CCLC educators and program planning team members design and facilitate activities that are intentionally designed to embed the identified knowledge, behavior and skills students need to master.

	

Recruiting and Retaining High-Quality Staff
21st CCLC program leaders Engage, train, and support certified teachers, youth workers, partners and volunteers to implement activities with fidelity.  
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Implementing With Fidelity
21st CCLC program leaders and staff develop and manage a plan to ensure fidelity of implementation, assessment of outcomes and continuously implement efforts to improve.
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