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Directions: Review your program goals and then identify the program areas (e.g., reading, math, 
enrichment area 1: art, enrichment area 2: music, recreation) that you will focus on in your 
summer learning program.   
 
For each program area, note the links to overall program goals and then create activity SMART 
goals to help reach the program goals. Each activity SMART goal should indicate the student 
outcome. Your activity SMART goals should connect directly to a specific need stated in your 
program goals.  
 
Then, brainstorm activities that will reflect student interests and help meet the program goals. As 
you plan activities, remember to consider how you will assess or document learning. Activity 
SMART goals will help you to track progress toward your program goals. 
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