[bookmark: _GoBack]2015-2016 SMART Goals
Improve Program Quality: 
· ACE Teachers will achieve an average rating of at least 3 (meets expectations) as measured by the TEXAS ACE NYOS Inc. Academic Observation Form by May 2016.
· ACE Counselors will achieve an average rating of at least 3 (meets expectations) as measured by the TEXAS ACE NYOS Inc. Academic Observation Form by May 2016.
Improve Family Engagement:
· Family engagement activities will have an average of 12 adult participants as measured by attendance logs by May 2016.
· 60% of families, whose students attend ACE regularly, will participate in a minimum of 4 hours of Family Engagement activities as measured by attendance logs by May 201.
Improve Academics: NYOS Charter School
· 80% of regular ACE students will be on grade level in reading as measured by the Developmental Reading Assessment (DRA) by May 2016.
· 80% of regular ACE students will achieve a rating of at least 3 (meets expectation) in math as measured by school-developed scales by May 2016.
· 80% of regular 3rd grade ACE students participating in Write Brain Books will achieve a rating of at least 3 (meets expectation) in comprehension and revising & editing as measured by school-developed scales by May 2016.
· 100% of regular ACE students will achieve an increase in content mastery as measured by Stride Academy reading by May 2016.
· 100% of regular ACE students will achieve an increase in content mastery as measured by Stride Academy math by May 2016.
· 80% of regular ACE students, who participate in Student Choice Clubs, will achieve a rating of at least 3 (meets expectation) as measured by weekly checklists that are aligned with school developed scales in social studies and science by May 2016.
· 100% of Project Based Learning activities will achieve a rating of at least a 3 (meets expectation) as measured by the ACE Growth Mindset Rubric by May 2016.
Improve Attendance: NYOS Charter School
· 70% of students who participate in ACE morning tutorials will be considered regular ACE students as measured by TX21st attendance by May 2015. 

