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[bookmark: _GoBack]Clarify goals for family engagement. Work with staff to develop short and longer-term goals, and ensure that all work as a team to achieve them. For each goal, list the steps involved, person or people responsible, and the resources or materials needed.

	Goals
	Steps Involved 
	Who is Responsible
	Resources Needed

	Create a program space where all families feel welcome 


	
	
	

	Ensure the needs of culturally and linguistically diverse families and students are met



	
	
	

	Help families gain access to the organizations, people, and resources they need to support their children and themselves

	
	
	

	Find innovative and differentiated ways to involve families that utilize their skills and address their concerns

	
	
	

	Help families find additional ways to be involved in their children’s lives and support their healthy development

	
	
	

	Support better student behavior and academic performance in school and the program

	
	
	

	Other: 
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