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NOTES FOR THE TRAINING FACILITATOR
Welcome to Incorporating Academic Content in Afterschool. Today, you will gain knowledge on how to intentionally align your afterschool program to the school day.   

The session is timed at about 60  minutes. Please feel free to download and modify the training according to your program’s needs. We ask you to keep all the graphics and the Y4Y logo. 

Preparation: Set up the room in rounds or squares for small group work (3-4 participants). Gather enough pens, markers and flip chart paper or butcher paper. Print copies of the following documents for each participant:

Survey of Student Needs
Activity Planner
Assessing Alignment Efforts

You will also need an Internet connection for all participants and at least one Internet-enabled device for each small group in this training. 
Locate state academic standards for the grade(s) the program serves
		*If you do not have Internet access, please print the academic standards for English Language Arts (ELA) in the grades you serve.  
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Explain: As afterschool educators, we can help children and youth keep learning outside of the school day.

Youth learn all the time – from friends, families and the adults in their lives. They learn formally, in schools. They also learn naturally, in life, through experiences in their surroundings and with others. 

Ask and discuss: Can you all remember one or two things you learned as a child? Who taught them to you? How? 




• Explain how all staff are responsible for supporting 
student learning.

• Identify one or two techniques to better align 
programming with what students learn in school.

• Show how activities or projects can reinforce or 
practice learning tied to academic standards.

Objectives

Presenter
Presentation Notes
Time: 1 minute 

Explain: Afterschool-style teaching is different than in-school. While it uses different methods than classroom teaching, it is still about learning and building a range of skills.   

So today’s session focuses on recognizing that we all are teachers and can support student learning. In this session, we will explore some methods to align programming with what’s being learned during the school day.




• Take advantage of flexible scheduling.

• Use hands-on projects and activities.

• Draw on diverse skills, interests and talents.

• Blend subjects and objectives.

• Foster connections, engagement and relationships.

All Afterschool Educators Can…
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Explain: Just as all of you took advantage of the flexibility you were offered to teach your partner a new skill, you should also use the informal and educational space of afterschool to connect with, educate, and challenge youth.  

Ask and discuss:  Are there other ideas, not on this list, that we can utilize to our advantage to make afterschool a place where youth continue to engage with academic content?



• Teachers, parents, students

• Homework assignments

• Bulletin boards, hallways, newsletters

• Curriculum, textbooks

• State department of education website

How to Know What Youth Are Learning in School
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Explain: To truly be educational, we have to make conscious and deliberate decisions about what kind of programming we offer. Deliberate about the content and skills we want to support, deliberate about our methods, and deliberate about being sure students “get it.”  

Ask: How do you determine what youth are learning in school? Let individuals answer before clicking in the answers on the slide.



Assessing Needs 

School-Level 
Data

State 
assessment, 

school report 
cards

Student-
Level Data

Teacher 
reported, 

specific skills 
to master

Student 
Voice Data

Feedback 
from students
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Explain: To successfully support each student’s learning and development, we have to understand where they are. That’s why it’s important to intentionally design our programs around the needs of the district, school and, most important, our students. To do that, we need to collect data.  This can be an intimidating idea—data can be an intimidating word—but really, there are a wealth of data available to us. 

There are three types of data that can help you design your program in an intentional manner.  

School-level data include data on how your school and/or district performed on state assessments. These could be found on your state department of education website. 

Student-level data are more specific data on your students’ performance. What specific knowledge, skills or behaviors do they need to master?

Student voice data indicate what your students want to do. Paying attention to these data keeps students coming back because the program is fun and relevant for them.  

All three data sets are critical when determining the types of activities you should provide within your 21st CCLC program.




• Go to your state department of education website.

• Find the school you serve.

• How many students are at grade level in English 
language arts? 

Identify School-Level Data
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Explain: As mentioned, school-level data can be found at your state department of education website.  

This report will include data such as the percentage of students who have met grade-specific benchmarks in content areas such as math and ELA.  School-level data give the big picture. They should tell you where students are struggling overall. In other words, maybe a large percentage of your sixth-grade students didn’t meet standard in language arts, or a large percentage of your third-grade students performed below level as indicated on school report cards.

Examples: School Improvement Plan/Strategic Plan/Parent Involvement Plan; School Performance Data or Report Card; Individualized Education  Program (IEP), 504 Plan (specific accommodations for a student with special needs)
mental
Notes for presenter: Provide a couple of minutes to guide participants through your state department of education website.   

Activity: Find the school you serve on the department of education website. Find the grade you work with, and see how many students are at grade level in English language arts (ELA). 
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School-Level 
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Only 70% of 
students met 
standard on 

state ELA 
assessment.

Student-
Level Data

Student 
Voice Data
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Explain: Once you find information for the grade you serve, it’s important to write a needs assessment statement. Here is an example of a needs assessment statement for school-level data. Based on this example school, only 70 percent of students met standards on the state ELA assessment.  

Activity: Using the information you just collected, write out your school-level needs assessment statement on the chart paper provided.  

Debrief: Have participants share out their needs assessment statements.



Student-Level Data
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Explain: Student-level data will help you focus on designing your activities to have the greatest opportunity to make an impact.

This tool allows programs to check in with teachers to see what they believe students need to master to increase the potential for academic success.   

Ask: For example, what skills do your students need to master within English language arts that would strengthen their possibility of meeting proficiency standards on the state assessment?
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School-Level 
Data
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standard on 

state ELA 
assessment.

Student-
Level Data

Students 
need to 
master 

establishing 
context and 

event 
sequencing.

Student 
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Debrief: This teacher would like students to work on identifying the context of the story or understanding the sequence of events. Here is how the student-level data helped us make up this example needs assessment statement. 



• Surveys
• Brainstorming sessions
• Polls 
• Informal conversations

Student Voice
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Explain: Having students explain what they are learning in school, what they’re excited about, and what is confusing or difficult is an important component of student voice data. You can get student voice data through surveys, brainstorming sessions, polls or informal conversations.  

Activity:  Develop guiding questions you would use for students to share their opinions in developing a strong and engaging English language arts activity. Place the questions on the chart paper provided. 

Debrief: Have participants post and share their guiding questions. 



Assess Needs 

School-Level 
Data

Only 70% of 
students met 
standard on 

state ELA 
assessment.

Student-
Level Data

Students 
need to 
master 

establishing 
context and 

event 
sequencing.

Student 
Voice Data

Students 
want 

activities in 
Readers' 
Theatre, 

poetry and 
the arts.
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Explain: Here is a completed example of a needs assessment. Determining these data components will help us understand what our program needs to help our students and school succeed. Once we have our needs assessment, we can intentionally design our program activities to align to the school day. 



Map Needs to Activities

• What needs can you identify?

• How might you develop an activity that 
embeds the opportunity for students to 
practice and master those skills?
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Explain: When we talk about student-specific skills, we are also addressing academic standards. Standards incorporate the knowledge and skills students at each grade level should have mastered by the time they complete that grade.  While out-of-school time practitioners don’t often look at those standards as deeply as school-day staff do, it is important to know what they are and how you can use them. Guide staff on how to enter the state standards website. This information can be used to document the standards that align with your needs assessment and the activity that will embed those skills.

Activity: Handout:  Activity Lesson Planner (optional for use).  If you use it, explain that they will only be utilizing the Needs Assessment, Targeted Skills, and Activity Description sections for this activity.

In small groups, have staff:
	- Describe an academic need for your students (be specific and include only 2-3 skills in a particular content areas like fractions and measuring).
	- Develop an activity based on the needs assessment.
	
Groups should then share their activity and how it aligns to the needs assessment, and how they plan to provide students with many opportunities to practice and master the skills over the duration of the activity.




• What alignment strategies do you plan to 
try in the next two weeks?

• What do we need to have a complete 
needs assessment?

Next Steps

Presenter
Presentation Notes
Time: 1 minute

Explain: Aligning our afterschool content with academic skills takes using alignment strategies we discussed, and planning programming activities and lessons with deliberate linkages.  

Ask: What alignment strategies do people plan to try in the next two weeks? What are some lesson ideas people want to implement?

Thank everyone for participating, and move on to next steps!
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