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The 21st Century Community Learning Center afterschool program is funded by a federal grant from the U.S. Department of Education and administered by the Arizona Department of Education. 
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21st Century Community Learning Center Program

21st Century Community Learning Centers (CCLC) offer many opportunities for students to improve their academic skills while participating in fun, positive, enriching after school activities.


What is the 21st CCLC Program?

Academic Achievement  ~  Enrichment Opportunities  ~  Family Engagement

21st CCLC is a state funded program, under No Child Left Behind, designed to provide extended learning and enrichment opportunities to students and parents.  This grant allows Page High School to extend the school day for 1 hour, Monday through Thursday, for after school activities and classes. Family Engagement activities may be held mornings, evenings or weekends. 21st CCLC activities will be held throughout the school year and in the summer.

COST

· The Program is offered to all students free of cost.  All materials needed for classes, activities and/or field trips are provided at no additional cost.

SNACK

· A free after school snack will be provided for participants in accordance with USDA guidelines.

TRANSPORTATION
	
· Our transportation department provides a bus at 4:30pm  and 6:00pm , Monday through Thursday

HOLIDAYS/NO SCHOOL/HALF DAYS

· The 21st CCLC program will not be available when school is not in session, on half days or during the weeks of Parent/Teacher Conferences (October 12 – 15 & March 6 – 10)

REGISTRATION

· Students may not begin attending until all of their registration information is received

GENERAL RULES FOR PARTICIPANTS

· All school rules will be enforced. Respect all staff, other participants and property.
· No inappropriate language, fighting or stealing.
· Follow all directions from staff.
· Ask permission when leaving program areas
· Once a participant signs out, they will not be allowed back on campus

Program Organization

DISTRICT ADMINISTRATOR

Kelly Glass is the District Administrator for Page Unified School District #8. She is responsible for all the operations of the 21st CCLC programs at all school sites within the district. Her responsibilities include managing the overall budget, program evaluations and overseeing all activities related to 21st CCLC.

ADMINISTRATIVE ASSISTANT  

	Sarah Dawavendewa is the assistant to Kelly Glass. Her responsibilities include assisting in the managing of the overall budget with regard to purchase orders, supplies, etc., program evaluation and general assisting with all activities related to 21st CLCC.

SITE COORDINATOR

	Kristy Rivers is the on-site coordinator for Page High School. Her responsibilities include recruiting and supervising staff and volunteers, designing and implementing a range of activities, monitoring student progress and communicating their progress with teachers, parents and administration and marketing the program to the community.

INSTRUCTORS

	Instructors are the core of the program and the key to our success.  Instructors may be certified teachers and/or classified personnel who are substitute certified. It is their responsibility to uphold the goals and objectives of the 21st CCLC and to operate within the parameters of the grant through the course they teach.












21st CCLC Grant Parameters

· 21st CCLC should be open 12 hours per week, 4 days per week, 30 weeks per year
· Family Engagement should be offered 1 hour per week
· The academic component of the program should be at least equal to the enrichment portion
· Transportation must be provided to facilitate student participation


21st CCLC Grant Objectives

 	Academic Objectives
· By the end of the year, there will be an increase of 8% of 10th grade students who meet or exceed the reading standard as measured by the AIMS test scores.

· By the end of the year, there will be an increase of 8% of 9, 11 and 12 grade students who meet or exceed the reading standard based on a comparison of the beginning of the year Galileo Benchmark Assessment and the end of the year Galileo Benchmark Assessment.

· By the end of the year, there will be an increase of 8% of 10th grade students who meet or exceed the Mathematics standards measured by the AIMS test scores.

· By the end of the year, there will be an increase of 8% of 9, 11 and 12 grade students who met or exceed the Mathematics standard based on a comparison of the beginning of the year Galileo Benchmark Assessment and the end of the year Galileo Benchmark Assessment.

Youth Development Objectives
· By the end of each year of the project, 75% of students will report improvement in at least three of the five developmental assets targeted by the ASIP: 1) school engagement, 2) responsibility, 3) planning/decision making, 4) self-esteem, 5) positive view of personal future as measured by the end of the year student survey.


Family Engagement Objectives
· 90% of parents of students who participate in the Positive Family Action family class will increase their engagement in their children’s educational success as measured by exit surveys.

What do EFFECTIVE programs look like?

· 21st CCLC offer engaging activities that reinforce learning

· Active collaboration and partnerships

· Parental and volunteer involvement

· Open communication with the regular school

· Strong academic focus

· Data collection, interpretation and analysis

· Offer and array of enrichment opportunities that stimulate children (mentally & physically) to ensure REGULAR PARTICIPATION ~ Our GOAL is 30 Days!




21st CCLC Program Outcomes?

· Improved academic performance

· Improved school attendance

· Reduced disciplinary actions

· Improved social behaviors








Personnel Policies

	21st CCLC holds high expectations for performance in accordance with the mission and goals of the grant. 21st CCLC will strive to contribute as much as possible to the well-being, satisfaction and success of each instructor.

COMMITMENT
	You have committed to teach a course for a specified period of time (6 weeks, 9 weeks, semester, or school year).  Be aware that you have the opportunity to re-teach or revise your course at each session change or choose to not to teach every session.  Some of the classes will become staples of our program while other classes will be created or reinstated based solely on STUDENT DESIRE TO PARTICIPATE.  The must be a minimum of 10 students committed to attending or the class cannot be offered.

ABSENCES
	21st CCLC staff are expected to be in their assigned areas at their designated times. If a time conflict or absence arises, please communicate the immediately to the site coordinator so that alternate arrangements can be made. All absences must be reported to the site coordinator by 10:00 am. The site coordinator can be reached via phone or email to report absences. You are responsible to find a substitute for your class. Similar classes may be combined to accommodate the students if that is the only solution to personnel absences.

GRIEVANCES
	If an instructor has a grievance, he/she should first try to resolve it with the Site Coordinator.  If that is unsuccessful, the school principal may be asked to review the situation. The Program Director may be asked to review the situation as well.

TIMECLOCK (Payroll requests)
	All 21st CCLC staff will be paid on alternating Fridays in accordance of the district’s pay period schedule. Please familiarize yourself with TimeClock and seek assistance from the site coordinator if needed.  All 21st CCLC staff must clock in each day their class is scheduled.

OBSERVATION
	The Site Coordinator will regularly evaluate the program and instructor effectiveness.  Please welcome the coordinator into your classrooms as they will be visiting frequently.



Instructor Responsibilities
STUDENT ATTENDANCE
	Accurate attendance records are a very important part of 21st CCLC.  Our effectiveness as an after school program is measured partly by how many students attend regularly. Consequently, each instructor will be provided with attendance sheets. Attendance should be turned in to the site coordinator on the last day of the week that your class/enrichment is held.

LESSON PLANS
	Instructors are expected to provide a brief summary of their course content and activity schedule.  These should be completed in the same manner in which you complete lesson plans for your school day classes. You wouldn’t have a substitute make lesson plans for your school day class so they will not be responsible for completing them for your 21st CCLC class. .  Meaning, even if you have a substitute in your 21st CCLC class, you must complete your lesson plans.

REQUESTING SUPPLIES
	Please make any requests for materials to the Site Coordinator. Note that 21st CCL cannot reimburse any out of pocket expenses. Make your requests as soon as possible after realizing what your need is.

DISCIPLINE
	A variety of classroom management techniques are vital skills needed by 21st CCLC staff. Instructors are expected to help students develop positive classroom behaviors conducive to the learning process through class rules and procedures that are implemented on a consistent basis. Discipline is everyone’s responsibility. 21st CCLC staff not only has obligations for classroom discipline but also for campus discipline. All instructors should accept responsibility of enforcing school rules fairly and immediately. We will be following the school’s PBIS program.

REMOVAL FROM CLASS/PROGRAM
	Participation in 21st CCLC is a privilege. Consequently is a student is disrupting the class to the extent that it affects the learning of other students, disciplinary actions will be taken. We will be following the school’s PBIS program. If multiple disruptions occur the student may have to meet with the site coordinator and possibly with parents to discuss their continued participation. Do your best to communicate discipline issues to the site coordinator so that they may subsequently relay that information to the parents.  Always call on the Site Coordinator to assist you in dealing with severe discipline issues.

STRUCTURE
	In the classroom each student should automatically get started on their work. The same rules apply to 21st CCLC as during the regular school day. 
Staff Code of Conduct

21st CCLC Employees are required to:
· Make the well being of students the fundamental value of all decision-making and actions.
· Conduct themselves in a manner consistent with effective and orderly education, which protects the students and the District’s property.
· Maintain just and courteous relationships with students, parents, staff and others.
· Strive for the maintenance of his/her efficiency and knowledge of developments in his/her field of work.
· Fulfill professional responsibilities with honesty and integrity.
· Direct any concerns of other staff members to the program to the Site Coordinator.
· Protect the civil and human rights of all individuals.
· Implement the 21st CCLS policies, rules and regulations.

If you ever have any questions about the program or the guidelines for instructors, please do not hesitate to ask the Site Coordinator or Principal.





Please sign and return to your Site Coordinator upon completion of reading the handbook.

I, ____________________________________, have read and understand the 21st CCLC Program Handbook, I can agree and abide by all of the policies and procedures mentioned within. I will do my best to teach in accordance to the guidelines of the Grant, exhibit responsibility and be a positive role model for Page High School students.

Signed_________________________________________ Date_________________
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