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Talk with program stakeholders to figure out what the program is missing and how existing program elements could be improved. 

	
	More detail

	Areas of need and improvement
	 

	When comparing our program with other high-quality OST programs, what do we lack?
	

	What resources (people, places, things, time, money, etc.) could improve academically-focused programming?
	 

	What resources (people, places, things, time, money, etc.) could improve enrichment-focused programming?
	 

	How could staff professional development be improved or expanded?
	 

	How could the community be more involved? 
	 

	How could academic and enrichment elements be better integrated?
	 

	What past or current programming efforts should be replicated or improved?
	

	How could program space be improved and/or supplemented?
	

	How could families be more involved?
	

	What resources could better support youth’s social and emotional growth?
	

	How could program evaluation and assessment be improved?
	

	In what ways could community members better understand program goals and effectiveness?
	

	How could youth’s health and nutrition needs be better addressed?
	

	In what ways can youth with special needs (language, physical, etc.) be better supported?
	

	Other
	

	Other
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