Staff Training – Y4Y
Project Based Learning

1. Staff members take courses on PBL on Y4Y website on their own time. Conduct whole staff meeting to reflect on videos-discussion. Timeline: 2 weeks
2. Staff members go through coaching modules on PBL on Y4Y website on their own time. Conduct whole staff member to discuss. Timeline: 2 weeks
3. Give staff members PBL process diagram and go over Getting and Using Youth Input PowerPoint at staff meeting. Timeline: 1 hour
4. Staff members view resources on Y4Y site: Resources and Technical Assistance Tools-Lesson Plans and Activities-PBL Exemplary Projects and PBL Online. Timeline: 1 week
5. Staff members fill out PBL project planner on Design Studio and turn in to project director. Timeline: 1 week.
6. Staff implement PBL project. Timeline: 1 month.  
7. Evaluation of PBL project by project director and staff member using Follow Up and Supervision Checklists.  Discussion of project to review effectiveness. 
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